
CAMBRIDGE ECONOMIC DEVELOPMENT COMMITTEE
200 SPRING STREET – SENIOR ROOM

Amundson Community Center, 200 Spring St.

Monday, January 28, 2013,  5:30 p.m.

MINUTES

1.
Call Economic Development Meeting to Order/Roll Call:  President Struss called the meeting to order at 5:32 p.m.  Members present:  Milligan, Sekhon, Koopmans.  Carpenter excused as absent.  Staff present: Shellie Benish, Administrator-Treasurer, Linda Begley-Korth, ED Coordinator

2.
Proof of Posting:  The agenda was posted in the upper and lower levels of the Amundson Community Center, Cambridge Post Office, Cambridge News Office, Cambridge State Bank and the Village Web Site.

3.
Public Appearances:  Bonnie Van Epps, Chamber of Commerce, Victoria Pavlich 


4.
Minutes of December 4, 2012 meeting: Some typographical errors are to be corrected on 7c and wording change to item 9 paragraph 3. 

Motion made by Milligan, seconded by Sekhon to approve minutes as amended.  Koopmans abstained from vote due to absence at meeting.  Minutes approved.

Motion made by Koopmans, seconded by Sekhon to move agenda item 7 a up for discussion regarding the 2013 budget items.  Motion approved.

5. 2013 Budget for Economic Development efforts:

President Struss discussed the possibility of left over funds from payroll surplus.  EDC is seeking additional non budgeted funds to operate in 2013.  Linda handed out a rough budget for marketing in the amount of $7115

Bonnie Van Epps, present on behalf of the Chamber of Commerce, requested a marketing partnership with the Village EDC by cost sharing the following budget items: Jefferson Co. Tourism Council, Greater Madison Area Convention Bureau and Farmer’s Market Manager.

Milligan motioned to include the three items discussed by the Chamber pending funds, to be approved by the Village Board - funding to be based on priorities of the list, seconded by Koopmans.  Roll call taken and approved.  President Struss will bring this to the Village Board for discussion at their next meeting.

Milligan then asked about the placement of questions from last meeting on the agenda.  President Struss stated many items were on the “Old Business” portion of the agenda.  Items not on the agenda addressed by Milligan were: measurements of the Coordinator position, Capstone Project Update, Annexation update

6.  Updates from Economic Development Coordinator:

a. RFP Status: Submission date was extended to Feb. 25h at 5 p.m.  

b. ED Group Joined:  Networking valuable and asking for input from others.  Community visits being planned.

c. Locate in Wisconsin: Website for available properties.  Korth trying to get the Village’s added.

d. Connect Communities: Cambridge accepted along with Deerfield and Edgerton
e. Entrepreneur Café: Went very well.  Approximately 40 in attendance.  Mentoring relationships established.
f. Business Update:  Cambridge Stoneware closed doors.  Cambridge Furniture Traders opening.  Possible restaurant opening in the old Jimmy Johns.

g. Vierbichers Webinar:  Korth attended with local business owner.  Microbreweries discussed.
h. Connections:  Korth will be traveling in late February and hopes to connect with Asheville, NC Chamber President to discuss Microbreweries.
i. Involvement:  

Sam Johnson, a new Cambridge resident, is very interested in getting involved with the EDC and has many contacts that could be of value.

Nancy Lust would like to do more with the Village and has offered to research grant opportunities on the Village’s behalf.  This would be on her own time and if successful, a possible fee could be issued to her for her work.

j. Presentation Folder: Korth will have some ideas for next meeting.  Korth offered to do this “in-house”.  Printer can do final layout.  Milligan asked if Linda would send out letters to those who submitted proposals for the folder.

k. Capstone Project:  March’s meeting will have a presentation from the student working on this.


7.  Old Business:

a. Develop/Market the northern parcels:  Annexation and Capstone Project encompass this.  Annexation is being worked on with the Village attorney.
b. Branding exercise:  Steve recapped this project.  Korth suggested that “Connect Communities” could help us with this exercise.

c. Developing a precise marketing plan focused on the Madison market:  Sekhon is working on this.  Milligan suggested that the branding may need to be done first along with the marketing piece. 
d. Update on cold contacts with potential businesses to locate to Cambridge:  Fair Trade items market here in Cambridge.  Koopmans will try a contact he knows of in that industry and Struss will try his as well.


8.  New Business:

a. Economic Development Community Update: Similar to the “Kick Off” held last year, there is interest in holding this again this year and give residents an update.  March 21, 2013 was discussed as a date for this.  This will be a good opportunity for new businesses to introduce themselves, have break-out sessions again and have Vierbicher present.  Library discussion a possibility.

b. Community Networking:  Discussion of Cambridge hosting a “Summit” to other communities.  This would be a good opportunity for partnering with similarly sized communities as Cambridge.  Questions need to be established by the committee.  Committee. is being asked to go through questions previously sent out and circle ones that could work so a survey could be put together.


9. Future Agenda Items:  

a. EDC Task Force:  Good active group that the Art Council and CAP have plugged into.

b. Next Meeting: February 25th at 5:30 pm.  Linda will have a project list prepared.


10.  Committee Assignments: Ideas for the “Kick Off”; Questionnaire work; Branding Exercise; Other Communities research.

Motion made by Koopmans, seconded by Milligan to adjourn meeting.  Motion approved.  Meeting adjourned at 7:40 p.m.

Respectfully Submitted,

Shellie Benish

Administrator-Treasurer

