

CAMBRIDGE ECONOMIC DEVELOPMENT COMMITTEE
200 SPRING STREET – SENIOR ROOM
Amundson Community Center, 200 Spring St.
Monday, February 25, 2013,  5:30 p.m.
MINUTES

1.	Call Economic Development Meeting to Order/Roll Call:  President Struss called the meeting to order at 5:35 p.m.  Members present: Sekhon, Koopmans, Carpenter.  Milligan excused as absent.  Staff present: Shellie Benish, Administrator-Treasurer, Linda Begley-Korth, ED Coordinator
2.	Proof of Posting:  The agenda was posted in the upper and lower levels of the Amundson Community Center, Cambridge Post Office, Cambridge News Office, Cambridge State Bank and the Village Web Site.
3.	Guests in Attendance:  Jerry Connery, Martin O’Connor, Victoria Pavlick, Kristi Trieloff, Andy Rumpf, Patty Strohbush, Todd Rank
4.  RFP openings for Madison St. property:  
	President Struss opened the two submittals that came in: Oak Park Place and At Home Again.

	Profiles, portfolios, financials and timelines were provided in both submittals.  Discussion of cost and phasing of projects occurred.

	Jerry Connery and Martin O’Connor were present on behalf of At Home Again to answer questions from the committee on their proposal.  At Home Again focuses on communities of 5000 or less in population.  At Home Again was started in 2009.  Jerry gave his background of building experience in and around Dane County.

	Questions on curb and gutter, piping restrictions on infrastructure and phasing of the project were discussed.  President Struss expressed the Village’s interest in creating a TIF to assist in the project and include part of the downtown area.  Affordable rates for seniors on housing are very important to the Village with this project as well as attempting to work with local banks on financing.  

	Jerry states that costs are competitive.  They typically work with CARE Wisconsin versus private pay and what works best for the facility, neighbors, etc….Currently the Rio location is a 50/50 split with CARE Wis. And Columbus is 20 to 30%.  They expect to have approximately 20-40 jobs created over time of the project.  Rio has 15 employees in the first phase.

	Koopmans asked what kind of assistance is received by the communities in the other locations.  Columbus and Rio have not offered assistance according to Jerry.

	President Struss emphasized the need to compare both RFP “apples to apples” and that a decision could not be made at this meeting.  It would be a goal to try for March on a decision but could be April.   Carpenter asked about the criteria list for comparison.  The list is made part of the RFP.  Begley-Korth suggested site visits to the other locations.  Board will look at scheduling those very soon.

	5.	Minutes of January 28, 2013 meeting: 
	Motion made by Sekhon, seconded by Koopmans to approve minutes.  Minutes approved.

 	6.  Updates from Economic Development Coordinator:
		a. Economic Task Force committee was present at the meeting.
		b. Linda handed out a project summary for an update.  Anyone with questions, please ask.
	c. Met with Asheville, North Carolina Economic Development Commission CEO for approximately 1 ½ hours.  CEO has offered to mentor our community.  A Foodtopia project there is underway and going very well.  Valuable information obtained.

	7.  Old Business:
	a. Annexation Update:  Lions Club property could possible annex in helping the Village to avoid “island creation” with the other property.  Steve has to further his discussions.  The town does not appear to have any issues.  Infrastructure research is in the works.
	b. Update on cold contacts with potential businesses to locate to Cambridge:  Folk house closed.  This is a good location for a fair trade business.  Great Gift was contacted by Steve and he was put in touch with a group who will post out to for any interest.  Fair Indigo was contacted by Stan.  They are currently not interested.  Wisconsin Cheese Association was contacted by Linda.  There has only been initial contact only at this point.
[bookmark: _GoBack]	c. Goals & objectives for Economic Development Coordinator position: Milligan sent a draft for all to review.  Linda would like to see John’s draft somehow incorporated to hers for a more comprehensive list.  President Struss recommends that the committee take time to review both and bring it back at next meeting for review and discussion.  A closed session would be scheduled in March.
	d. Economic Development Community Update: This was moved up on the agenda following the update from the EDC coordinator.  The Economic Development Task force was present to discuss ideas for the Community Update on the 14th of March and offer assistance.  Agenda items for the update include breakout items, evening hours of operation being discussed, arts, outdoor recreation, library, and downtown.  President Struss will do introductions and will give an update from the past year on progress in the community.  Vierbicher will be present, Connect Communities to be discussed.  A greeter at the door and a “fish bowl” for business cards will hopefully capture names and addresses for a more comprehensive contact list.  Prize discussed for business card drawing.  Having extra copies of the Village Newsletter will be helpful.  Posters, fliers and signage have been done and gone out.  Linda asked Pammi & Craig for assistance with food for a “light supper”.  An amount of $240 was budgeted for food expenses and drinks.
8. New Business: Sekhon provided information she had obtained from Capital Newspapers.  They are offering a small business builder ad for $101 total in the Wisconsin State Journal, 3 times a week.  Any creative work would be free if an ad is committed to.
9. Future Agenda Items:  Branding and marketing; Capstone update

10. Next Meeting: March 25th 

11.  Committee Assignments: Task list review for Coordinator position; March 14th Community Update; Shellie was asked to send out an electronic reminder of task on a weekly basis.

12. Adjournment:

Motion made by Koopmans, seconded by Sekhon to adjourn meeting.  Motion approved.  Meeting adjourned at 7:46 p.m.
Respectfully Submitted,


Shellie Benish
Administrator-Treasurer

