MEETING OF THE VILLAGE OF CAMBRIDGE 
ECONOMIC DEVELOPMENT COMMITTEE

PUBLIC MEETING NOTICE

Amundson Center, 200 Spring St., Senior Room
Monday, March 25th, 2013
5:30 p.m.
MINUTES
1. Call Meeting to Order/Roll Call:  President Struss called the meeting to order at 5:33 p.m.  Members present:  Sekhon, Carpenter, Milligan, Carey and President Struss.  Staff present:  Lisa Moen, Clerk, Linda Begley-Korth, ED Coordinator. 
2. Proof of posting:  The agenda was posted in the upper and lower levels of the Amundson Community Center, Cambridge Post Office, Cambridge News Office, Cambridge State Bank and the Village Web Site:
3. Guests in attendance:  Duke and Mary Jane Mihajlovic presented their Cambridge Chair Project.  They distributed a handout and provided information about the project, exposure and their vision.
4. Approval of Minutes of the February 25th, 2013 Meeting:

Motion by Carpenter, seconded by Sekhon, to approve the minutes of the February 25, 2013 Economic Development Committee meeting.  Motion carried.
5. Update from the Economic Development Coordinator:
a. The Café last month had 28 participants, there were two mentorships and someone stepped up to help business owners with business plans.
b. Linda has been in touch with someone working with cheese manufacturers and retailers

c. The auction at Cambridge Pottery is done.  Rowe will be moving over.  Looking for options for the Wagon Factory.

d. The next Café is this week Thursday, March 28.  They will be looking at the findings from the breakout sessions at the Community Update.

e. The task force will be meeting on Tuesday, March 27.  They will be brainstorming and the position of chair will be opened up.

f. Linda and Shellie went to the Connect Communities meeting in Berlin.  There were 14 communities there.  A lot of good information received.

g. Very good turnout for the Community Update, approximately 75 people.  Good ideas came out of the breakout sessions.

h. Linda, and possibly some EDC members, will appear on WFAW at 9:00 this Friday morning, March 29.

6. Old Business – Discussion and Possible Action on:
a) RFP for Madison St. property:  Senior Complex tours will be held on Wednesday, March 27.  Members of the EDC, Plan Commission and Village Board will be visiting Oak Park Place and At Home Again.

b) Annexation update:  We are looking into the issue with the Lions piece of land.  We can either create a flag or they can annex the land in.  We will be on the Lions Club next agenda to discuss this issue.
c) Update on cold contacts with potential businesses to locate to Cambridge:  Linda has been in contact with some existing business in neighboring communities that may be looking at expanding.  Steve has looked into fair trade, contacting SERVE.  There is also interest in electronics and micro-breweries.
d) Goals & objectives for Economic Development Coordinator position: Shellie had suggested that as Linda was hired by the Village she should be over seen by the Personnel Committee, the Board and the Administrator.  The Committee felt strongly that they should have some input as they are the ones who directly work with her and know what has been accomplished.  Linda has been using the Vierbicher Report as her guide and her goals. There was discussion regarding adding some more definitive goals and timeframes.  Pammi suggested that committee members should look at the goals of the Report and highlight what they would like to see Linda realistically do in the first two years, adding specifics or timelines where appropriate.  These should be back to Shellie within the next 3 weeks so she can compile it before the next meeting.
7. New Business – Discussion and Possible Action on: 
a) Advertising:  Pammi and Linda will be working together on this.  They are looking at advertising in the Madison market and working on the packet.  These both came out at the breakout sessions.  We do have some advertising in some biking magazines.  The Committee questioned what we can realistically have ready by June 1st for summer advertising.  John Milligan made a motion to invite Andy Wallman, advertising executive, to the next meeting, seconded by Craig Carpenter.  Motion carried.  Craig will talk to Andy and invite him.
b) Branding & Marketing update:  Linda had some rough draft for the folder, looking for some direction on the concept and clarify the values we are looking at so she can have a draft ready for the next meeting.  There was discussion about a collage, possibly a cutout area.  Steve suggested we avoid using words such as explore, visit, discover, we have it all.  We should use active words.  Discussion that the branding has to come from within and the logo will emerge out of it.  This is also an area we can ask Andy Wallman about.
8. Items for Future Agendas and next meeting date:  April 22, 2013
a) Advertising/branding/folder

b) Goals and Objectives for EDC Coordinator

c) Neighborhood Plan

d) Craig questioned the idea of the Village purchasing houses that are in disprepair/uninhabitable, and tearing them down.  Then possibly doing programs such as Fresh Start or Habitat for Humanity.

9. Committee Assignments:  Have EDC Coordinator objectives to Shellie within 3 weeks.  She will send out a reminder a week before they are due.
10. Adjournment







Motion by Carpenter, seconded by Milligan, to adjourn.  Motion carried.  President Struss adjourned the meeting at 7:10 p.m.

Respectfully Submitted,

Lisa Moen

Village Clerk
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