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 MEETING OF THE VILLAGE OF CAMBRIDGE 

ECONOMIC DEVELOPMENT COMMITTEE

PUBLIC MEETING NOTICE

Amundson Center, 200 Spring St., Senior Room

Monday, July 22, 2013

5:30 p.m.







MINUTES
1. Call Meeting to Order/Roll Call:  President Struss called the meeting to order at 5:33 p.m.  Present: Jensen, Carey, Sekhon.  Staff Present: Shellie Benish, Administrator, Linda Begley-Korth, ED Coordinator.  Absent: Carpenter, excused
2. Proof of posting: The agenda was posted in the upper and lower levels of the Amundson Community Center, Cambridge State Bank, Cambridge Post Office, Cambridge News Office and Village Website.
3. Guests in attendance: Economic Director for Cuba City, Taylor Gronau is present to learn from Linda and the process behind Cambridge EDC.  Cuba City position is new.  Cuba City needs to put together a Strategic plan and understands the Village went through it with Vierbicher & Associates.  Vierbicher listed the Village as a reference.  He would like to know how the process went and the results.  
Struss stated the Village was very happy with the firm & the process.  A public hearing was held after the plan was put together with approximately 200 in attendance.  Breakout sessions occurred that looked at outdoor recreation, arts, downtown development.  It became our road map for the next few years.  This was prior to the creation of the EDC.  Village had an Economic Task Force.  Study was vital to get Cambridge on the right path.  The study has been used as goals for Linda's position.  Money well spent.  
Sekhon stated it really gave the Village focus and measurable goals.  Struss recommended Taylor do data collection would be helpful to perhaps get a reduced rate on costs.  Caution of CDBG costs and proper procedures being followed as it will be audited.  Cambridge gives Vierbicher a great recommendation.  Remember to really publicize the meetings.  Buy in of the community is valuable!
4. Approval of Minutes of the June 24, 2013 Meeting:  Correction to Joe Parisi. It was Joe Knilians from Department of Business Regulations.  
Struss made a motion to accept the minutes, second by Sekhon.  Motion was approved unanimously.
5. Update from the Economic Development Coordinator: Linda provided a handout for all to review previous to the meeting.  We will change how we go through this going forth with anyone having questions on an item, please ask.  
Carey asked for some clarification of item 13 with regards to the At Home Again project.  Linda met with them and plans are being worked on.  They still intend to start by October at the latest.  Senior Center discussion went as a possible lease back to the Village; they could own it.  Fuzzy on where the money would come to build it.  They might be willing to build it but the lease would be more market value.  Carey asked about phasing: first would be 25 units of Assisted Living; second would be residents (condo); third would be Memory Care addition on first phase building.  Carey did ask about the current senior housing in Cambridge.  Jensen reported on locations in Cambridge.  Income eligibility discussed.  Carey asked if Linda could walk him through how TIF will work with this.  Struss stated we have about 2.5 million to work with on the project cost.  First phase may come in under what was planned.  Community Room could be a few thousand that could be worked in.  Community Room plans discussed, size, use.  Carey asked what kind of income could be projected from the room.  Not sure yet as it is in development stages.   They will bring plans back.  They are looking for an approximate square footage and Struss needs to get back to them on that.  Carey asked about the land and loan?   If Village pays for the infrastructure, they will pay for the land.  
Sekhon asked about item 3 on downtown.  Question is they need a new face, how will TIF work with that and business outside the boundaries particularly Elegance by Design.  Linda states we used the creek and the bridge as a cutoff point for the boundaries.   There are other grants. Three businesses have approached her on when they can borrow money.  The Village will have to establish the criteria on how this is done.  Previous Administrator had put something together that could work (Linda has in her office) Carey's predecessor objected to the method.  Carey understands the theory.  Linda stated how it can be very difficult on the Administration of loans to business and is hoping the reinvestment fund creation will be helpful in this area.  The process, decisions, call backs.  Sekhon asked about those who've inquired being in the downtown area already and yes they are.    
6. Old Business – Discussion and Possible Action on:

a) Annexation update:   Property is already annexed!  Recording was not done previously but Shellie has done so now and is doing the verifications with the other entities.  Lions Club is still working through their process. 
b) Update on cold contacts with potential businesses to locate to Cambridge.  Big one is the winery.  It is going very well.  They are also looking at a downtown building as well.    
c) TIF #4: Discussion of how to recover costs on the Melster site through TIF needs to be worked out yet.  EDC will look at developer's agreement with At Home Again for first crack, Plan Commission will review and Village Board will do final approvals.  
d) Branding/Marketing update:  First meeting held July 9th with Andy.  Good session.  Lot of ideas flying around.  Andy took all the ideas and summarized them.  He is ready to roll it out to the whole Branding committee to share.  Intern is creating marketing materials this summer.  Struss mentioned Cambridge does not show up on Trip Advisor.
e) Letter to local businesses encouraging evening hours: Feedback from a couple of people and incorporated into the letter.  Struss handed out an updated letter.  Incentives being offered include advertising, social media and sponsoring "cash mobs".  Sekhon believes we focus more on downtown area and we need to work harder to include our other businesses.  Task Force is working to achieve that goal including questions to discover their needs.  Jensen asked about getting people to commit to the Cash Mob group.  Task Force is also working on this.  Jensen brought up a Cash Rewards program discussed as a possible incentive as well.  Can look in to that for consideration.
f) CDBG Update:  Nothing new yet.  Linda will be focusing more on this coming up.
7. New Business – Discussion and Possible Action on:

a) Hwy. 134 property development:  Appraisal being done and should be finished up soon.  Discussions have included: Wine making & distillery, wine tasting & dining food bar, event facility.  Fully funded and need no financing.  1.6 million infrastructure cost estimated.  
8. Items for Future Agendas and next meeting date:  Cash Rewards Program
9. Committee Assignments: Think about talking to a business to get a feel for their needs in the community.   Entrepreneur Cafe is on hiatus for July & August.  September will be at the Burgundy, October will be Keystone, and November will be at CamRock.
10. Adjournment: Carey made a motion to adjourn, with a second from Jensen.  Motion approved unanimously. Meeting adjourned at 7: 20 pm.






Respectfully Submitted,

Shellie Benish,
Administrator/Treasurer
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