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 MEETING OF THE VILLAGE OF CAMBRIDGE 

ECONOMIC DEVELOPMENT COMMITTEE

PUBLIC MEETING NOTICE

Amundson Center, 200 Spring St., Senior Room

Monday, August 26, 2013

5:30 p.m.







MINUTES
1. Call Meeting to Order/Roll Call:  President Struss called the meeting to order at 5:37 p.m.  Present: Jensen, Carey, Sekhon, Carpenter.  Staff Present: Shellie Benish, Administrator, Linda Begley-Korth, ED Coordinator.  Absent: None.
2. Proof of posting: The agenda was posted in the upper and lower levels of the Amundson Community Center, Cambridge State Bank, Cambridge Post Office, Cambridge News Office and Village Website.
3. Guests in attendance: Brittany Eggert, summer intern. As a thank you for all her hard work this summer, Brittany will be presented with a $150 gift card and a commendation of service letter will go with Brittany for her portfolio.  
4. Approval of Minutes of the July 22, 2013 Meeting:  
Jensen made a motion to accept the minutes, second by Sekhon.  Motion was approved unanimously.
5. Update from the Economic Development Coordinator: Linda provided a handout for all to review previous to the meeting. 
Struss asked about the contract for Lake Lawn & Schallert Group as part of the CDBG Business Training Program.  Schallert is quite expensive.  Linda is hoping to tweak that a bit.  It does provide everything we need.  References check out well.  Started out local and moved to Colorado.  Another company would work well with Connect Communities program.   
6. Old Business – Discussion and Possible Action on:

a) Update on cold contacts with potential businesses to locate to Cambridge: A Cider house business from McFarland is considering Cambridge for a possible location. They work with a local business already for their apples.   A specialty cheese shop would possible work with them in a combination business.  The Cider House folks have been asked for a business plan.  They are currently interested in renting.  
Exploratory committee being sought to help with festival planning the owner of the Cider house is interested in for the community. 
Agri-Tourism council talked as a possibility of starting up as well.  
Craig reported he was close to having a florist come in.  
b) TIF #4: Moving forward with plans at the Melster site for development.  Soil test are being done to work with the architect for the At Home Again folks.  Some community space will be put in.  Hope to have a letter of intent very shortly.  
Numerous downtown businesses have expressed interest in using TIF dollars for improvements.  EDC Coordinator has asked for plans so that we can determine what we need from them in order to determine what sort of financing can work for them.  EDC & Village Board will need to look at setting criteria for the borrowing and /or grant which needs to be determined yet as well.  Discussion occurred on how the borrowing of funds would work on the payback to the Village.  This needs clarification.   Revolving loan as a possible set up.  Steve & Linda will be meeting with Errin and will ask about TIF loan and set up and will have her come meeting with EDC to explain.
c) Branding/Marketing update: Meeting is in the process of being re-scheduled.  
d) Letter to local businesses encouraging evening hours: Struss sent a draft letter to the Chamber asking for their feedback before sending out.   Only one person has responded.  The response is favorable.  Carpenters expressed he had three entities that will gladly support this too.   Steve is going to send the letters out.  
Carey asked about who commits to spending the money at "Cash Mob” Outside sources and residents need to support this.  Carey brought up the Cash Rewards program and asked the best way to set that up.  It seems like a good idea on the front if we can figure out how to do it.  
Carpenter offered to talk to someone he knows about how to establish a card system for "Chamber Bucks".  Current Chamber bucks are not used like they used to be.
e) CDBG Update: Already reported on in Coordinator updates above.
7. New Business – Discussion and Possible Action on:

a) Hwy. 134 property development:  New appraisal has come in for this property.  Carey reviewed it in its entirety and found it to be satisfactory.  It is appraised as Ag land.  It is worked up to about $8000/acre, three different parcels.  The property being annexed in gives it more value.  Carey sees the annexation is taken in to account, but there is not much of an upward adjustment.  
Infrastructure came in at approximately 1.4 million.  Winery folks do have an interested developer to work with.  Discussion included former location and process.  
Current land application of Village sludge is being asked to hold off anymore by the winery folks.  Village needs to find a new location for the land applications.
Hinchley's have submitted their termination of the farm lease agreement at the property.  Carey asked when the Village will know if the winery is on board.  Linda seems to think it will be within the next couple of weeks.
b) Budget Progress: Linda has submitted her requests at an additional $5665 in expenses.  Shellie will send out a budget to detail with Linda's request for next meeting discussion.  
Carpenter suggested EDC send out a feeler next year to area business's on how things are going in the community and what is or is not working.  
Struss discussed a presentation he did with the 765 Class Marketing students who chose Cambridge as their Capstone Project.  They could provide marketing materials.  Brittany handed out a piece to the EDC board that this class did on Cambridge.  
Linda submitted another grant for the development and beautification of Westside Park as a Capstone Project.  If the grant is successfully secured, could provide revenue source for the development of that area.
8. Items for Future Agendas and next meeting date:  TIF, budget, Chamber Bucks credit card system.   September 23 will be the next meeting date.
9. Committee Assignments: 
10. Adjournment: 
Carpenter made a motion to adjourn, with a second from Carey.  Motion approved unanimously. Meeting adjourned at 7: 20 pm.

Respectfully Submitted,

Shellie Benish,

Administrator/Treasurer
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