MEETING OF THE VILLAGE OF CAMBRIDGE 
ECONOMIC DEVELOPMENT COMMITTEE

PUBLIC MEETING NOTICE

Amundson Center, 200 Spring St., Senior Room
Monday, April 22, 2013
5:30 p.m.
MINUTES
1. Call Meeting to Order/Roll Call:  President Struss called the meeting to order at 5:35 p.m.  Members present:  Carpenter, Milligan, Carey and President Struss.  Staff present:  Shellie Benish, Administrator-Treasurer, Linda Begley-Korth, ED Coordinator. Absent: Sekhon
2. Proof of posting:  The agenda was posted in the upper and lower levels of the Amundson Community Center, Cambridge Post Office, Cambridge News Office, Cambridge State Bank and the Village Web Site:
3. Guests in attendance:  Andy Wallmann, Teresa Hong, Victoria Pavlick, Bill Iserman, Mim Jacobson & Marian Korth, Jeff Leoni
At this time Struss asked for a move of items up on the agenda to accommodate the guests in attendance.
a) Advertising-Branding-Marketing: Andy Wallmann

President Struss explained the Village of Cambridge’s goal of getting the word out about Cambridge and all we have to offer.  Putting together a Branding & Marketing piece has been a bit of a challenge and how do we develop this and then advertise it?

Andy has been in the advertising business for 23 years.  He is with a “full service” agency that includes research, branding, advertising and much more.  Some of his company’s work includes AAA- Orlando, BP, Rocky Rococo, Main Appliance, etc…  He has been a Cambridge resident for 13 years.

Andy feels the number one priority for Cambridge to move ahead with our campaign is to get the branding done first.  This will establish the foundation and defining it serves all entities in the Village.  What does Cambridge feel is the “promise”?  What is Cambridge’s target?  What is the key message we want to get out about Cambridge?

Milligan asked what we need to consider to brand.  Wallmann suggested the 12 Step Marketing Plan Book by Hebing.  This book contains information to identify who we are, what do we want to do and how are we different.  Unique things in the community are what really need to be identified.  Take a look at competitor’s practices and don’t wait to move on branding.  
Andy is offering to help Cambridge walk through this branding process.  

Milligan made a motion to have President Struss discuss this offline with Andy.  Developing a branding plan with cost & time of putting together a workshop with Andy should be included in the discussion.  Seconded by Carey and approved.

b) Neighborhood Plan – Capstone Presentation by Teresa Hong
Teresa is a UW student that Cambridge brought on to look at uses for Village owned property located off Hwy. 134 north of the Village last fall. 

Her presentation included site and soil analysis, long range planning and the environment surrounding the area.  A vineyard with restaurant, community garden space, CSA farms and a residential living plan were presented as best uses.  She had spoken to Botham Vineyards after the soil analysis had been completed to discuss the possibility of the vineyard there.  The 35 acres across the highway were identified as conservancy space.  

Phasing of the project could start with the residential, followed by the vineyard/restaurant and then the community gardens/CSA farms.  The community gardens/CSA Farm could utilize solar greenhouses and the restaurant could be a “farmed” restaurant using the produce from the gardens.
Teresa will be finalizing her presentation at school and will get us copies of all plans thereafter.

President Struss expressed gratitude for the work done on this and wished her the best of luck in school.

4. Approval of Minutes of the March 25th, 2013 Meeting:

Motion was made by Milligan, seconded by Struss, with a correction to the group SERRV, to approve the minutes of the March 25, 2013 Economic Development Committee meeting.  Motion carried.

Item 8 (a) was moved up for discussion:
RFP for Madison St. property:  Mim & Marian were present to discuss their tours of the Oak Park Place and At Home Again facilities with the EDC committee.  One location focused on amenities versus the care of the residents, the other facility seemed more focused on the care of residents and not on amenities.  This facility was also more concerned to ask about the needs of Cambridge in which Mim & Marian felt were valuable in the decision facing the Village.

Discussion on parameters for development occurred.  It was decided that although the Village can suggest areas of focus that are important to the Village’s needs, the Village cannot run the business.  A developer’s agreement will be worked out as this moves forward however; the EDC is not prepared to do the agreement.  EDC feels they would like to review any recommendations that come from the developer’s agreement before it is approved and finalized.

Motion made by Carpenter, seconded by Carey to recommend the Village Board accept At Home Again as the preferred developer for this Retirement Community Project with the stipulation that EDC is part of negotiating development terms and conditions.  Motion carried without negative vote.

5. Update from the Economic Development Coordinator:
a) Linda has attended several webinars.  

b) Marketing piece: wanted to see Andy’s presentation to see if it would offer some insight to the piece.  An electronic draft could be sent out of the work done so far.
c) Initiative of projects handed out. This provides details, prioritizing and current status of projects underway by Economic Development Coordinator.  This will be reviewed on a monthly basis and kept updated.

6. Old Business – Discussion and Possible Action on:
a) Annexation update: Lions Club is open to the idea of annexing but wishes to see a proposal of what that may look like.  The Club also has some concerns over zoning of the property.  Village attorney has drafted that proposal and President Struss will present that to the Club at a meeting on May 1st.  Carpenter will speak to the Zerneke’s who own property near there about the annexation.  
b) Update on cold contacts with potential businesses to locate to Cambridge:  Struss has contacted SERRV – a fair trade organization and they have sent out an email within their group for any interest.
c) Goals & objectives for Economic Development Coordinator position: No one provided feedback for Shellie to compile.  Discussion on this lead to the Vierbicher study being adequate along with the report Linda provides monthly for updates.  The committee will review progress on a monthly basis based on the report and study for compliance with the position.
7. New Business – Discussion and Possible Action on: 
a) TIF #4 planning: The Village is moving ahead with the creation of a TIF District.  As part of the process a boundary must be done to identify the areas benefitted by TIF.  Currently, the Village is looking at the Madison St. property as the main area of focus; however input is being sought for other areas of interest for the boundary.
Using remaining TIF 2 funds for downtown business was discussed and whether or not those businesses could be included in TIF 4.  A focus on more blighted, undeveloped properties versus an existing downtown business’ should be considered.  The impact of values should also be looked at.

Motion made by Carpenter, seconded by Carey to have Linda, Shellie & Steve meet with Errin of Vierbicher and discuss the impact of values, define the pros & cons of proposed boundary and bring the information back to the Economic Development Committee for any action.  Motion carried without negative vote.

b) Downtown Business Hours: The Chamber would like to encourage business owners to be open at least one night a week.  This encouragement could be a joint effort of the Village/EDC and the Chamber.  

Linda brought up the “Cash Mob” idea being done in Kenosha.  Cash mobs are organized to spend money at a locally owned business to support the community.  One business a month is singled out to patronize by a group creating more awareness of the business, supporting the financial stability and building relationships between business and community.  It is usually a surprise to the business that is chosen.
President Struss will take this concept back to the Chamber for discussion.
c) Advertising with the Chamber: The Chamber could not be present for tonight, however; sent correspondence to President Struss expressing the wish for a group marketing ad with the EDC in the Isthmus Summer Times.  There is a May 7th deadline fast approaching for the ad.
The EDC budget did not include this particular cost sharing with Chamber this year.  

Motion made by Carpenter and seconded by Milligan to decline participation in this ad for the Isthmus with the Chamber.  Motion passed on a vote of 3-1 majority.  Struss voted in the negative as he believes this to be of value.

8. Items for Future Agendas and next meeting date:  
a) Milligan stated that his term is up with this meeting.  He has served two terms on this committee and has a very busy schedule.  He stated he was grateful to have served the community but that the committee should consider a replacement.  President Struss thanked him for his service and wished him well.

b) Next meeting: May 20, 2013
9. Committee Assignments:  

a) Clustering:  Look at the concept Linda handed out and provide feedback at next meeting.

b) Struss to contact Andy Wallmann and the Chamber regarding the above items.

10. Adjournment







Motion by Struss, seconded by Carpenter, to adjourn.  Motion carried.  President Struss adjourned the meeting at 8:10 p.m.

Respectfully Submitted,

Shellie Benish
Administrator-Treasurer
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