
[image: image1.jpg]MB&IQQE

LYY vy vvrrr



 MEETING OF THE VILLAGE OF CAMBRIDGE 

ECONOMIC DEVELOPMENT COMMITTEE

PUBLIC MEETING NOTICE

Amundson Center, 200 Spring St., Senior Room

Monday, June 24, 2013

5:30 p.m.







MINUTES
1. Call Meeting to Order/Roll Call:  President Struss called the meeting to order at 5:35 p.m.  Present: Carpenter, Carey, Sekhon.  Staff Present: Shellie Benish, Administrator, Linda Begley-Korth, ED Coordinator.  Absent: Jensen, excused
2. Proof of posting: The agenda was posted in the upper and lower levels of the Amundson Community Center, Cambridge State Bank, Cambridge Post Office, Cambridge News Office and Village Website.
3. Guests in attendance: None
4. Approval of Minutes of the May 20, 2013 Meeting: Carpenter made a motion to accept the minutes, second by Carey.  Approved without negative vote.
5. Update from the Economic Development Coordinator: 
a. Met with WEDC Rep. Jason Scott.  The Cambridge Community seems to be moving along well.  Discussion on TIF, parking lot.  A discussion with Mark Sponem from River View was had on the parking lot.  A landscape business is desired for that location.  Calming areas could be created in parking area with coordination of landscaper.  Include public art.  Carey asked is there is room for signage in front of the parking lot; Yes there is.  Possible grant to assist business owners through WEDC.
b. County Exec Joe Parisi will be visiting Cambridge Friday 06-28-2013.  He will be visiting all of Cambridge to see what the County can do to assist us in our redevelopment efforts.
c. TIF 4 Creation may be able to help with Façade improvements.  Working through the TIF process.  Next Joint Review Board meeting is scheduled for July 2.
d. Brittany Eggert has joined Village of Cambridge as an intern for EDC.  Brittany is with us for the summer and has already created Social networks sites on Facebook and Twitter for the EDC.  This will hopefully help connect some of our businesses and residents in promoting and supporting the area.
e. CDBG grant has been rewritten for the Micro Business Grant.  An RFP for speakers is being prepared for a retreat.  Looking at a retreat for 2 days and 1 night (optional) at a location close.  This will focus on developing individual business strategies and an overall marketing strategy for the Village as a destination.  Scholarship opportunity being looked into for Low to Moderate Income business that may not be able to afford the entire retreat.
f. Thrive has changed its name and logo.  It is now Madison Region Economic Partnership.
g. Home based business opportunity being looked at for downtown utilization.  Discussions are in the initial stages.
h. Locate for WEDC has changed its process.  Training will be coming up.  Brittany will be featuring vacant properties on our Village website.

i. TIF & At Home Again progress is being made.
j. Branding this summer.  Marketing materials should follow based on this creation.
k. Main Street director's meeting in Viroqua was great!  Contest being planned based on presentation given on creating a campaign.
l. Task Force is meeting with the Chamber and all to create an event that combines elements unique to the area.
m. TIF and redevelopment.  Linda is looking for help.  Someone has asked Linda how much we need to get a community re-investment fund started.  Private investors pool their money to give out low interest loans to businesses unique to Cambridge only.
n. WEDC thinks it could be a good idea to do a housing study in Cambridge.  Linda will call Errin at Vierbicher to discuss the possibility.
o. Possible winery for the Hwy. 134 property.  Linda has contacted a business and a site visit has been scheduled.
6.  Old Business – Discussion and Possible Action on:

a) Annexation update: Lion's Club is still interested in pursuing this.  Roxanne Schiller in charge of this for the Lion's Club.  The Lion’s Club has formed a committee to look at this.  Shellie has located a document that may have already annexed in the Village’s parcel back in 2009.  She will be contacting the County for verification.  Village attorney has reviewed and agreed this is the same parcel we thought needed to be done yet.  More updates to follow.
b) Update on cold contacts with potential businesses to locate to Cambridge: Linda's contact with the winery, home based businesses project.
c) TIF #4:  Public hearing held, boundary approved, Village Board meets Tuesday, next JRB meeting scheduled for July 2.  Dane County sent correspondence to Struss that the Village's PARC grant looks favorable for the trails as part of the TIF area.  Won't know until July.
d) Branding/Marketing update:  Doodle Poll done.  Looks like July 8th is favorable to start on this project.  This date works well with Andy Wallman as well.
e) Letter to local businesses encouraging evening hours:  Struss has drafted a letter to business owners suggesting the opportunity to be open in the evening as part of the Village's initiative to improve and grow the local economy.  Struss is looking for feedback from the ED Committee with the letter as soon as possible.  Some suggestions: Run by Carol at the Chamber; Offer a promotion with it such as advertising and Cash Mob; Allow business to give a day to be open and see what feedback they give, look for their suggestions; List advantages to day a, b or c.
7. New Business – Discussion and Possible Action on:

a) CDBG Update: Update from EDC given above.
b) Appraisal of Village owned land west of Hwy. 134:  Carey recommended Jim Espiseth out of Madison.  He will send contact information to Shellie.  Shellie will contact them for an idea of cost of an appraisal.  
8. Items for Future Agendas and next meeting date: July 22 next meeting date.  Community Cafe is this Thursday at the Keystone at 8 a.m.   Burgundy has offered as well as Ripley Bakery to host Cafe.
9. Committee Assignments: Take a look at the letter.  Someone with investment experience needed to help Linda.
10. Adjournment: Sekhon motioned to adjourn, Carey seconded.  Motion approved without negative vote.  Meeting adjourned at 6:53 pm.
Shellie Benish, 
Administrator/Treasurer
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