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 MEETING OF THE VILLAGE OF CAMBRIDGE 

ECONOMIC DEVELOPMENT COMMITTEE

PUBLIC MEETING NOTICE

Amundson Center, 200 Spring St., Senior Room

Monday, May 20, 2013

5:30 p.m.

Minutes
1. Call Meeting to Order/Roll Call:  President Struss called the meeting to order at 5:35 pm.  Present: Carpenter, Carey, Sekhon, Jensen.  Welcome to Lori Jensen!  Staff present: Shellie Benish, Administrator, Linda Begley-Korth, ED Coordinator.
2. Proof of posting: The agenda was posted in the upper and lower levels of the Amundson Community Center, Cambridge State Bank, Cambridge Post Office, Cambridge News Office and Village Website.
3. Guests in attendance: Victoria Pavlick
4. Approval of Minutes of the April 22, 2013 Meeting: Carpenter made a motion to approve the minutes, Carey seconded.  Motion approved.
5. Update from the Economic Development Coordinator: 
a) Project update list handed out: Workshops coming up in June; Webinar series on Revitalizing Wisconsin Downtowns coming up; TIF 4 progression and Melster site redevelopment work with Steve & Shellie; CDBG funds and program development being looked in to for business’; Community Reinvestment Fund potential; looking at possibly hosting an Economic Development Summit with neighboring communities;  Pulling together marketing materials from Teresa’s presentation; creation of a new signature event for Cambridge to celebrate being explored; grant research for trail extension.
b) Met with Mr. Fiesel who bought the Prescott Mall
c) Linda has a second day spa person interested in buildings in Cambridge
d) Entrepreneur Cafe is Thursday- 15 minute blast on social media; Different Cafe venues being looked at for the Cafe.  Looking for suggestions.  
e) Elements of Art coming up.
6. Old Business – Discussion and Possible Action on:

a) Annexation update: Lion's Club has assigned Roxanne Schiller as a contact to work through the annexation.  Steve will send her the draft petition for presentation to the Club and we will work out details.  Craig has not gotten a hold of Zerneke's yet.
b) Capstone Project Update: Teresa presented a Power Point to the Plan Commission and the plan will be presented to the Village Board at the 28th meeting.  
c) Update on cold contacts with potential businesses to locate to Cambridge: Struss gave Jensen background information on this.  Looking to make contacts for potential business's here in Cambridge.  Shellie asked the question of US Cellular coming in.  Linda has been working on them. Craig has been working with a couple of florist and some other smaller business opportunist.  The Jimmy Johns will be an Asian food spot.  She is from the Deerfield area. 
d) TIF #4: Boundary has been set.  The Village will be well within 12% limit.  A public hearing before the next Plan Commission meeting is being scheduled.  Plan Commission will be the board to make the recommendation to the Village Board.  If EDC has any comments on this, that would be great.  At Home Again will be building a Elderly facility on the Madison St. property that is within this TIF boundary.  Linda did get in contact with Oak Park.  Developer's agreement work will be starting for that development.  Discussion on the agreement and costs occurred.  At Home Again building plan discussed and time frames of build out.  Performance bond should be looked at to protect the Village.  TIF presentation should be done again with the EDC board and Errin from Vierbicher.  TIF will also include monies for a bike trial connection to Glacial Drumlin trail.
e) Branding/Marketing update: Steve has left a voice message for Andy Wallman and is awaiting a response.
7. New Business – Discussion and Possible Action on:

a) CDBG Update: Village received money a couple years ago to help Village businesses.  The first phase was used for workshops.  There is approximately $20k left to use for continuing this plan & marketing.  Linda is researching options to utilize the funds for marketing yet. Funds cannot be used for food, lodging, travel or entertainment expenses.  The funds can pay for bringing someone in and coordination expenses related to setting this up.  Linda has calculated approximately $5k for her time.  51% of attendees have to be business owners in Cambridge that are income eligible.  The business will have to self-certify for the program.  Businesses not eligible could qualify for a discounted rate to attend.  A retreat would be great for those needing the time to concentrate on vision, timetables and the steps needed.  Bringing in speakers versus going out of area is more cost effective for the Village.  Linda is working on scheduling and coordinating the speakers, budget and a plan to make this work.  There is some concern about getting participation from Cambridge.  Linda will put out a survey monkey to feel folks out on dates and participation.  The survey should ask about one day attendance.  Linda thinks we may be bound by the restrictions of the grant.
8. Items for Future Agendas and next meeting date:  None. June 24th next meeting.
9. Committee Assignments: Clustering strategy.  This ties in to the branding/marketing area.
10. Adjournment: 
Motion made by Jensen, seconded by Sekhon. Motion approved.  Meeting adjourned by 7:05 pm.






Respectfully Submitted,
Shellie Benish, 
Administrator/Treasurer
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