
CAMBRIDGE VILLAGE BOARD

REGULAR BOARD MEETING

Amundson Community Center, 200 Spring St. - 
COMMUNITY ROOM
Tuesday, February 26, 2013, 6:00 p.m.
Public Hearing

1. Call to Order / Roll Call. 
President Struss called the meeting to order at 6:02 p.m.  Trustee Pavlick, Waller, Christianson, Kumbier all answering present at roll call.  Cunningham & Leoni absent.  Village Administrator Benish also present.
2. Proof of Posting. 
The agenda was posted in the upper and lower levels of the Amundson Community Center, Cambridge Post Office, Cambridge News Office, Cambridge State Bank and the Village Web Site.
3. Public hearing re:  Financing of Library expansion for 2014
President Struss recapped the history of the library and the many years of work to get to the point of this public hearing.  He discussed the possibility of a referendum yet and the purpose of this public hearing was to listen to the taxpayers.  Three minutes will be allowed to address the board.

a. Sharon Daly: spoke in favor of the library
b. Tony Buonincontro: spoke of concerns of the financing and how costs were derived, overage and fiscal responsibility.  

c. Richard Scott: Spoke in favor of the library but against higher taxes.  Find another way than taxes.

d. John Lehman: A Vietnam Vet, very emotional about the library and its meaning.  If something is found that affects your life – that’s important!
e. Tristan McGough: The library helps that which is seeking innovation – community wide.  Words are the thoughts, Books are the tool chest.  Library is used regularly and is a positive place.

f. Christianne Laing: Not a Cambridge resident, but she and her 7 year old use the library extensively.  Very supportive of new library. 

g. Richard Wolf: A taxpayer that can’t pay anymore! Not against a library but needs to have another source to finance it. If it has to be done, go with a referendum.  He will cover referendum cost to do so.

h. Mary Gjermo: Working on the new library extensively for about 20 years.  So much momentum in the last six months.  Every year of delay, costs go up.  Commitments from other communities, Village is a key player.  Support it, don’t backtrack.
i. David Kratgvik: Library is a good thing!  Consider other options to finance it though.  Agrees with the referendum.  An opposing opinion is needed.  Needs of the library are being met.  Budget for it.  
j. Daren Maron: It would be nice if taxes were lower.  Spoke of the servicemen and doesn’t care what it costs, but it is worth it.  Kids are everything to him and all of us.  Offered to donate $20k by July 2013 and an additional $10k by January 2014

k. Linda Begley-Korth: Recited a Thomas Jefferson quote and spoke of libraries around the country and support of.  The economic impact of a new library is of great value to a community.  Cambridge will be bringing in new business’, residents and more.  Quoted Henry Ford.

l. Anneliese Valdes: Involved in the community.  Library program is essential.  Tax impact is minimal compared to the impact of a new library on a community.

President Struss discussed the financing terms of 10, 15 and 20 years.  The decisions that need to be made are 1. Should the Village pursue the financing?  2.  How long if we do?

Trustee Christianson asked Mr. Wolf what the tax impact would be to him for his properties?  Wolf responded $2500/year on the 10 year term.  Mr. Wolf asked if the board considered selling the acreage by Hwy. 134.  President Struss reported on a plan in development for the property at this time.  Income is being obtained for it currently and if a developer approached the Village to purchase it that would be considered.  Wolf stated that commercial commitments should come before a new library.
Dave Kratgvik stated that business’ and moving to other communities outweigh that of a municipal facility.

Tony Buonicontro asked about the other funds for the library and how to access that information.  The Library Board and Library Capital Campaign Committee can provide the detail.
Trustee Waller discussed the open space that will be created in the Amundson Center as a result of the new library.  A courtroom, storage and other things that are needed cannot be obtained at the $400k price tag required of the new library.

4. Adjournment of public hearing:  President Struss closed the Public Hearing at 7:02 p.m.  Everyone was thanked for their attendance and input.
MINUTES
1. Call Village Board Meeting to Order/Roll Call 

President Struss called the meeting to order at 7:02 p.m.  Members present:  Trustee Waller, Christianson, Kumbier, Leoni and Pavlick.  Absent:  Cunningham. Others present:  Shellie Benish, Village Administrator-Treasurer
2. Pledge of Allegiance

3. Proof of Posting 

The agenda was posted in the upper and lower levels of the Amundson Community Center, Cambridge Post Office, Cambridge News Office, Cambridge State Bank and the Village Web Site.

4. Public Appearances  
Bob Salov was present and discussed the EMS.  It has been 1 year and 1 day and EMS is running at 100% service.  They have 39 members and 6 are in training.  Eighteen military grade radios were obtained for the price of 16.  Radio towers are going up guaranteeing 95% penetration.
Trustee Kumbier made a motion to move agenda item 10 (a) Financing of New Library, up for discussion, seconded by Trustee Waller.  Motion carried without negative vote.

Trustee Leoni and Christianson spoke in favor of a referendum being held for the library financing.  Live or Die concept.  Trustee Waller stated that the Village Board has made financing decisions in the past without going to referendum.  Trustee Pavlick believes a referendum would give all taxpaying residents a vote.  Pavlick agreed that the library is the center of community and it does a lot to attract people here.
Bob Salov spoke of the progress of the library building and in 2009 the ball got dropped with the project at the board level.  The ball has been picked up and it stops in front of this Village Board.  This is an imperative decision tonight as all communities and the Madison Foundation are looking upon Cambridge’s decision before making their own.  Momentum for this project has never been stronger than now.  A referendum is non-binding.  The decision still comes to the Village Board.  Referendums can mobilize a community and is certain that this project will gain more support than not even with a referendum.  If the board chooses to go that route, he would do his best to work with the decision.
Mary Gjermo then reminded the board of their decision at December’s meeting to pursue the financing of the library based on positive feedback of the public hearing.  The Village Board heard all the positive feedback this evening.  The December motion was restated by Mary.  The hearing provided the positive feedback required to make the decision and that is all that is needed.
Tallies were read by Administrator Benish: 35 marked in favor of the library, 4 were against, 1 uncertain.  Out of the 40 total, 8 spoke in favor and 4 against.
Trustee Waller stated notices went out in the newsletter stating the impact and opening the discussion up for the public to come in and speak.  Everyone had a chance to come in.  Trustee Kumbier stated that we need to look at the gain to Village and that the decision of the board in December says something.

President Struss read comments out loud.  Trustee Waller asked about a referendum.  Struss reminded the board of the December motion that was made and that it would have to be opened up to be amended if a referendum is what the board wishes to do.
Bob Salov stated the library is an integral part of the community.  It is a critical building block for business’ here and the investment in the library will pay off.

Trustee Waller stated the Village will have to scale back on Capital Improvement Projects planned and look at budget cuts.  President Struss discussed the RFP’s that were opened the previous night for the Madison St. property and the possibility of income coming back to the Village that could eliminate that loan.  TIF creation also discussed could alleviate some financial burdens.  Trustee Kumbier reminded the board, the money is not needed today.  We are committing the funds that will allow building the structure.  Furniture is not planned and that fundraising efforts will address that portion.  
Capital Improvement projects slated for this year were then discussed for possible elimination.  Items planned were a snow plow, signs, mower, ice rink maintenance, band shelter, water meter replacements, water line and road work.  Further discussions will take place on cutting of items.

Trustee Waller made the following motion: To pursue $400k borrowing in 2014 based on the positive public input of the hearing.  The Village board will continue efforts to minimize taxes to taxpayers including Capital Improvement projects.  The borrowing is part of other fund raising efforts by the library board.  Motion was then seconded by trustee Kumbier.  Upon roll call vote: Trustee Pavlick, Waller, Kumbier, Leoni and President Struss voting in the affirmative, Trustee Christianson voting present.  Motion passed without negative vote.

President Struss stated the terms of financing will need to be discussed at a further meeting.  We will look for the best possible rate and a 10 year term would be favorable.
5. Discussion and Possible Approval of Consent Agenda:

a. Approval of Village Board Minutes of February 12, 2013
b. Operators Licenses: Brian Charles Bailey, Cambridge Gas & Motel
Trustee Christianson made a motion to approve the Consent agenda items as presented, seconded by Trustee Waller.  Motion carried without negative vote.
6. Treasurer’s Report.

Trustee Christianson made a motion to approve the treasurer’s report as submitted, seconded by Trustee Kumbier.  Motion carried without negative vote. Shellie was asked to provide a budget detail electronically for next meeting.
7. Committee and Department Reports

a. Water & Sewer:  GIS mapping presentation by Town & Country engineering; ACH or autopay going in to effect; High pressure cut off approved; Shellie will contact Town & Country to discuss water/sewer needs on the property in line for annexation.
b. EDC: RFP opened for the Madison St. location (2); Economic Development task force joined the committee meeting and updated all on marketing piece for Cambridge;  March 14th will be a “Community Report” that the task force is more than happy to help with; Update on the Capstone Project should be forthcoming in March; goals for the ED Coordinator are being worked on; advertising for Cambridge being worked on.
c. Fire Commission: Bob Salov spoke of the EMS in the public appearance portion; will be over budget, however carry over funds from Norma’s position should cover the expenses.
8. Bills: Presented for payment in the amount of $124419.47  
Trustee Kumbier made a motion to approve the bills, seconded by Trustee Waller.  Upon roll call vote, motion approved without negative vote.
9. Unfinished Business – Discussion and update regarding:
a. Fresh Start/School District shared lateral issue:  Copies of the letter drafted will be presented to the Village Board at the next meeting.  Attorney Behling is wrapping up legal paperwork necessary.
b. Annexation update:  Lions Club parcel and possible annexation of that being discussed so as not to create an island with the Hwy. 134 property.  President Struss is continuing to work on this project.
c. Truancy Ordinance:  Attorney Behling and Judge Milsap recently sent back their comments to incorporate in to the Truancy Ordinance.  Shellie will input and present new draft to the board.
10. New Business – Discussion and possible action regarding:

a. Financing of the Library expansion 2014: Moved up for discussion under item 4
11. Any Other Business That May Be Brought before the Board on future agendas:  

Trustee Pavlick discussed energy incentives and alternative energy.  Shellie will provide Alliant Energy breakdowns for the past year to review.
12. Correspondence: Previous listening session held at the Camrock had a few residents talk about the library.  No other correspondence has been received.
13. Meeting Announcements:  Library, March 6th; Plan Commission, March 11th; Village Board, March 12; Listening Session will be scheduled.
14. Questions or Referral to Staff; Updates
15. Adjournment of Village Board Meeting 

Trustee Christianson made a motion to adjourn, seconded by Trustee Kumbier.  Motion Carried.  President Struss adjourned the February 26, 2013, Village Board meeting at 8:43 p.m.

Respectfully Submitted,
Shellie Benish

Administrator

