CAMBRIDGE VILLAGE BOARD

REGULAR BOARD MEETING

200 SPRING STREET – COMMUNITY ROOM

Tuesday, January 10, 2012
7:00 p.m.
MINUTES
1. Call Village Board Meeting to Order/Roll Call There being a quorum present President Struss called the meeting to order at 7:00 p.m.  Members present:  Trustees Christianson, Begley-Korth, Kumbier, Cunningham, Waller, Leoni, Struss.  Absent with excuse: none.  Others Present:  Norma DeHaven, Village staff.  
2. Pledge of Allegiance

3. Proof of Posting The agenda was posted January 6, 2012 in the upper and lower levels of the Amundson Community Center, Cambridge State Bank, Cambridge News Office, Cambridge Post Office and the Village Web Site.  
4. Public Appearances  
a. Heritage Days Committee – update given by Duke Mihajlovic and Simone Mausser.  They would like to use Veterans’ Park again, with the suttlers camping overnight.  They would like permission to have campfires and historic weapons present.  The event will be held on June 29-July 1, with a parade on July 1, and a band on Saturday night.  They are also organizing “dinner with the troops” event on Saturday, and an ice cream social on Sunday.  The canon will be moved to the back of the Middle School and shot over the farm fields; they will notify the neighbors.  They have received assistance from the Department of Tourism for advertising funds.  Board noted that the fires would only be allowed in enclosed fire pits.  Permits will be required for park use, parade and possibly venders; they should contact Lisa Moen, Village Clerk for specifics.
5. Discussion and Possible Approval of Consent Agenda:

Motion by Begley-Korth, second by Cunningham to amend the agenda to include operators’ licenses for Peder Brown and Brittany O’Neal Glassburn.  Motion carried without negative vote.  
Motion by Begley-Korth, second by Cunningham, to approve the consent agenda comprised of:
Operators licenses for Peder Brown and Brittany O’Neal Glassburn.

Village Board meeting minutes from December 13, 2011.  Typographical errors to be corrected as noted:  4(a), 3rd sentence – ‘If’ rather than ‘It’; 6(c) – “three trees” rather than “a couple of trees”; 6(e)2nd sentence – ‘line’ rather than ‘lint’; 10(a) 2nd sentence – ‘stay’ rather than ‘stall’.
Motion to approve as amended carried without negative vote.
6. Committee and Department Report

a. Listening Session Report – Listening Sessions to be held after the first meeting of each month.  As the Mill was closed at the end of the last meeting, the session was held at the Keystone.  Bob & Gloria Salov attended; issues discussed were related to EMS services and the library expansion.
b. Cable Commission – Christianson reported that the Cable commission approved their budget, and discussed money for school classes.  Pay was increase for operators and director and a new cable operator will be starting in June.  Struss asked about the per diems that were increased.  The per diems had been paid by the individual villages, but the Cable Commission voted to have the Cable Fund pay the per diems directly.
c. Water, Sewer & Stormwater Committee – Struss reported that the cross connection program was reviewed, and we will be requesting a proposal from Mike Fenley, our building inspector.  A policy for collections was approved, and they continued to discuss the Stormwater easement at Midnight Sun condominiums.  Christianson reported on attending the Rural Water conference and a meter replacement program will be put into place to eliminate the manually read meters.  Waller asked about the telemetry meter reading; it was noted that it now takes a matter of hours rather than days to do the meter reading monthly.
d. Library Report – because of the holidays the meeting was rescheduled.  Report will be given next meeting.
e. Economic Development Committee/Plan Commission Joint Meeting – Struss reported that they met jointly to define roles and responsibilities.  Melster property update was given by new owner, Terry Gorman.  They are working on a plan for a retirement community, with homes for seniors from independent living,to assisted care to potentially a nursing home.  Christianson noted that the utilities are off and demolition could begin as soon as next month. Also reviewed the EDC report prepared by Vierbicher, and will be holding a community meeting to present the report on February 9, 2012.  A light supper and discussion session will be held.  Clarified how the Plan Commission and EDC can work together and will be sharing minutes back and forth.  Begley-Korth noted that it was a very positive and energetic meeting.
f. Plan Commission – Begley-Korth noted that it was a brief meeting and both items discussed are also on this agenda under new business.
g. Police Report – approved as presented.
Bills Motion by Begley-Korth, second by Cunningham, to approve the bills in the amount of $1,339,998.39.  Noted that the majority of these bills relate to the January settlement with the School, MATC and counties for the collections of taxes through December 31, 2011.  Motion carried unanimously by roll call vote.   

7. Unfinished Business – Discussion and update regarding:  none
8. New Business – Discussion and possible action regarding:
a. Cambridge Ordinance 2012-01, changes to Chapter 17.92.030, Fences. Reviewed that the change would allow zero lot line fences within the village.  Begley-Korth noted that a public hearing was held last night, with no objections.  The commission reviewed the ordinances in surrounding communities and aligned ours accordingly, noting that smaller lot sizes of properties led to reviewing the setbacks.
Motion by Begley-Korth, second by Kumbier, to approve Ordinance 2012-01, changes to Chapter 17.92.030, Fences.  Motion carried without negative vote.

b. Extraterritorial Zoning Review, Preliminary Certified Survey Map for the Michael and Pamela Ziarnik property located at W9042 London Road.  Noted that the address is actually on STH 134 - They are creating two new lots and building a house on one of them.  Approved by Plan Commission on January 9, 2012.

Motion by Begley-Korth, second by Cunningham, to approve Preliminary CSM for Michal and Pamela Ziarnik property.  Motion carried without negative vote.

c. President’s Report on the Wisconsin Rural Summit – Struss reported that the main presenter was with the Center for Regional Development, focusing on reenergizing rural areas and promoted regional partnerships for economic growth.  There is a new awareness of buying local and supporting local businesses, building up of networks and civil awareness of local economies.  He noted the movement is now on “Strategic Doing” rather than ‘Strategic Planning’.  We should look at what we CAN do (allowed or authorized); what we SHOULD do (prioritization); and what we WILL do (action plans and implementation).  Struss also connected with funding sources for economic development.  Begley-Korth noted that this methodology can work well for our Economic Development Plan.  Leoni noted that we do need to work together as businesses and as communities.
d. Preliminary Grant Proposal Discussion:  Dane County PARC grant - Reviewed the potential grant opportunity and the possible projects that could be funded.  This is a matching grant, with funding provided only up to 50% of the project actual costs.  A resolution would need to be prepared, and letters of support would help in obtaining the funding.  Potential projects could be the Canoe Launch, the bridge over the Koshkonong, bike trail expansion or boardwalk to the fish ponds.  Village has $15,000 in funds set aside for the bike trail, and has requested funding from the Cambridge Foundation for the canoe launch which could be included as the match.  Begley-Korth suggested that this be a topic at our February 9th meeting on Economic Development.
e. Approval of Poll Workers:  Claire Frey, Mary Klecker

Motion by Cunningham, second by Begley-Korth, to approve Claire Frey and Mary Klecker as poll workers.  Motion carried without negative vote.

9. Any Other Business That May Be Brought Before the Board on future agendas – Begley-Korth suggested that we put a notice in the paper or a press release to the paper on the appropriate forms of identification for voting, and that rides to obtain photo ID’s can be arranged through RSVP.  ID’s can be obtained at no charge if it is requested.
President Struss recognized County Supervisor Bob Salov:

Salov noted that the radio system discussions are almost done.  Waller asked about the wheel tax; Salov reported that it did not go through, and that he would much rather look at results oriented budgeting and reducing costs than creating another taxing revenue source.  Salov will reintroduce a resolution for the CamRock II Bridge, which was pulled at the last minute from the bonding resolution.  Salov requested that he be put on the meeting notification email list.
10. Correspondence   sent by email:  Dane County Cities & Villages newsletter; Wisconsin Taxpayer Alliance newsletter & legislative briefs; 
11. Meeting Announcements:   January 17, Water, Sewer & Stormwater Committee; January 24, VILLAGE BOARD; February 9, Economic Committee – Community Meeting; February 14, Joint Police Committee, February 14, VILLAGE BOARD
12. Questions or Referral to Staff; Updates - Waller asked if the demolition costs have been paid, and what the library share will be.  Costs are not yet finalized, and when a request is submitted to the DNR we will submit a request to the library.    Salov suggested that a walk-through be done in the spring for County Parks' staff.
Motion by Christianson, second by Waller, at 8:15 p.m. to adjourn.  Motion carried unanimously. Immediately following Regular Village Board Meeting (approximately 8:30) some members of the Village Board reconvened at Keystone Grill, to host Resident Listening Session.  Note:  No action will be taken on any items discussed during the Listening session until noticed on an agenda for a subsequent regular Village Board meeting.  Report of Listening Session items discussed will be given at the next Village Board meeting.

Respectfully submitted, 

Norma DeHaven

Administrator/Treasurer
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