CAMBRIDGE VILLAGE BOARD

REGULAR BOARD MEETING

200 SPRING STREET – COMMUNITY ROOM

Tuesday, January 24, 2012
7:00 p.m.
MINUTES
1. Call Village Board Meeting to Order/Roll Call There being a quorum present President Struss called the meeting to order at 7:00 p.m.  Members present:  Trustees Christianson, Begley-Korth, Kumbier, Cunningham, Waller, Leoni, Struss.  Absent with excuse: none.  Others Present:  Norma DeHaven, Village staff.  
2. Pledge of Allegiance

3. Proof of Posting The agenda was posted January 20, 2012 in the upper and lower levels of the Amundson Community Center, Cambridge State Bank, Cambridge News Office, Cambridge Post Office and the Village Web Site.  
4. Public Appearances  - Lynn McGough, representing Family Focus, regarding request for fee waiver for sled party and chili cook-off.  The non-profit group would like use of the entire lower level on January 29; they estimate 90 participants and noted that all donations received would be donated to the food pantry and to help fund other Focus events such as a Day at the Farm.
5. Discussion and Possible Approval of Consent Agenda:

Motion by Cunningham, second by Kumbier, to approve the consent agenda comprised of:
a. Approval of Village Board meeting minutes from January 10, 2012
b. Family Focus (nonprofit) request for waiver of the fees for Amundson Center Rental, January 29 for a sledding party/ chili cook-off
c. Operators License - Shane Pulvermacer
Motion to approve carried without negative vote.
6. Committee and Department Report

a. Listening Session Report – January 10 – no residents attended.
b. Water, Sewer & Stormwater Committee – postponed to February
c. Library Report – Waller noted that minutes will be submitted for the next meeting.  Fund raising efforts were discussed, as well as the use of the Melster property and the architects impression that significant renovation would be required. The final report has not yet been received.  Also noted that circulation is up slightly.
d. Licensing Committee – Leoni requested the report be given during discussion of item 10(a) – new business.

7. Bills Motion by Christianson, second by Begley-Korth, to approve the bills in the amount of $20,102.84.   Motion carried unanimously by roll call vote.   
8. Treasurer’s Report

a. Cash in Bank – This is the Pre-Audit Year End report for 2011.  Noted that transfers were made on January 13, 2012 to move funds from the money market to the general checking to clear the deficits in funds 100 & 110.  In addition, funds for the TID #3 were transferred to the segregated account in preparation for 2012 payment of the remaining debt.  The payroll reimbursements were also done for the year end.  This will provide us a clear picture of the working capital on hand going forward.
b. Budget – 2011 General Fund Revenues exceeded expectations, mainly due to the sale of a conservation easement for over $80,000, Payment in Lieu of Taxes of more than $10,000 additional from what we had budgeted and donations of over $11,000 that were not expected.  Overall, we had over $113,000 in unanticipated revenues that will return to the fund balance.  It has been suggested to identify the conservation easement sale proceeds as a revolving loan fund for economic development, but this has not yet been finalized.  This would still leave over $30,000 additional fund balance due to excess revenues.  The 2011 expenditures are not yet fully recorded, as those invoices paid in January that related to 2011 and will be accounted for accordingly.  Year-end accruals have been recorded for payroll and most of the 2011 invoices, so it is not expected that the “bottom line” will change significantly.  We are approximately 6% under budget on expenditures, and should return almost $60,000 to fund balance.  This will put our fund balance to nearly $250,000, after moving the easement funds to the Economic Development Fund, which is a healthy 24% - right in the recommended range by the Government Finance Officers Association.
Motion by Begley-Korth, second by Cunningham, to approve the Treasurers’ Report for December 2011.  Motion to approve carried without negative vote.
9. Unfinished Business – Discussion and update regarding:  none
10. New Business – Discussion and possible action regarding:
a. Operators License - Michael Botham, Cambridge Shell – License committee reviewed this application as it was denied by the Police Department.  After appearance by applicant, who discussed the circumstances of the sale to a minor – he transposed numbers into the computer system used to validate identification and was the subject of a police “sting”,  and support of his employer, the committee felt that he should be given another chance, and recommended approval.
Motion by Leoni, second by Begley-Korth, to approve the operator’s license for Michael Botham, Cambridge Shell.  Motion to approve carried without negative vote.
b. Approval of Ragnar Relay 2012 – This is the same race that went through the Village last year without incident.  The police do not have any issues related to this race.  
Motion by Begley-Korth, second by Cunningham, to approve the request to have the Ragnar Relay for 2012 go through the Village of Cambridge.  Motion to approve carried without negative vote.
c. Approval of 2012 Equipment and Manpower Rates – This is an annual update of the rates that we will use to charge for use of Village equipment or manpower.  This is typically used for billing snow removal or weed cutting, and for intergovernmental billings.  We also would use these rates should we need to compile costs for a FEMA declared emergency.
Motion by Cunningham, second by Kumbier, to approve the 2012 Equipment and Manpower Rates for the Village of Cambridge.  Motion to approve carried without negative vote
d. Sign Replacement Program Update – The inventory of the road signs in the village has been completed, with a total of 343 signs were inspected, with 32 requiring immediate replacement, and 42 to be replaced shortly.  Funds for these replacements are in the 2012 budget.  Discussed the potential to use the funds remaining in the budget to replace the Welcome to Cambridge and the population signs at the entrances to the Village.
Motion by Begley-Korth, second by Christianson, to approve the 2012 Sign Replacement Program for the Village of Cambridge, and to authorize replacement of 74 signs at this time within the 2012 budget.  Motion to approve carried by roll call vote.

11. Any Other Business That May Be Brought Before the Board on future agendas

a. Resolution for PARC grant application

b. Christianson requested that we review the policy for payment of the medical card fee for CDL drivers.  Personnel committee will meeting to review this policy.
12. Correspondence   sent by email:  Dane County Cities & Villages newsletter; Wisconsin Taxpayer Alliance newsletter & legislative briefs.
13. Meeting Announcements:   February 9, Economic Development Committee – Community Meeting; February 14, Joint Police Committee, February 14, VILLAGE BOARD; February 21 – Primary Election; February 21, Water, Sewer & Stormwater Committee, February 28, VILLAGE BOARD.
14. Questions or Referral to Staff; Updates - Struss noted that he attended a meeting of the Glacial Heritage group, which pertains to numerous outdoor recreational areas.  The group relies on grants for funding, and is working on connectivity of the trail system.
Motion by Christianson, second by Begley-Korth, at 7:45 p.m. to adjourn.  Motion carried unanimously.

Respectfully submitted,
Norma DeHaven

Administrator/Treasurer
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