
CAMBRIDGE VILLAGE BOARD

REGULAR BOARD MEETING

200 SPRING STREET – COMMUNITY ROOM

Tuesday, February 14, 2012      7:00 p.m.
MINUTES
1. Call Village Board Meeting to Order/Roll Call There being a quorum present President Struss called the meeting to order at 7:00 p.m.  Members present:  Trustees Christianson, Begley-Korth, Kumbier, Waller, Leoni (7:05) Struss.  Absent with excuse: Cunningham.  Others Present:  Norma DeHaven, Village staff.  
2. Pledge of Allegiance

3. Proof of Posting The agenda was posted February 10, 2012 in the upper and lower levels of the Amundson Community Center, Cambridge State Bank, Cambridge News Office, Cambridge Post Office and the Village Web Site.  
4. Public Appearances   - Dane County Supervisor Bob Salov appeared to give a brief update on the Dane Com System, noting that they will be having a meeting in March and suggested that we have a representative attend.  He attended the Economic Development Kick Off meeting and recommended that we stay tuned into the new Economic Development office recently created for Dane County.  Waller thanked Salov for his prompt attention to our request for contact from the Parks Department, noting that a tour of the Cambridge parks will be attended by Laura Geyer.  Salov also noted that they are still working on the Cam Rock Bridge and hope to put it back in front of the county board in the near future.
5. Discussion and Possible Approval of Consent Agenda:
Motion by Begley-Korth, second by Kumbier, to approve the consent agenda comprised of:
a. Approval of Village Board meeting minutes from January 10, 2012.
b. Park Permit & Fee Waiver Request for Cambridge Farmers Market 2012
c. Operators Licenses Michael Conners & Tessa Dunnington, Piggley Wiggley
Motion to approve carried without negative vote.
6. Committee and Department Report

a. Library Report – Minutes only – report previously given on the attached minutes, however Waller noted that the minutes for the most recent meeting were not yet submitted.  The library will be interviewing for a staff vacancy; they have received funding for Kindle nooks, and the library now has a Facebook page.  Struss questioned if the architects had sent a report related to the Melster property.   Waller reported that their report was that while it is possible to refurbish the existing structure, it is not recommended.
b. Economic Development Committee – Struss noted that the meeting held prior to the kick off meeting will be discussed further on the agenda (item 9 (a)).  He also reported that the kick off meeting to present the 2012 Economic Development Plan was an amazing success,  as the attendance was more than double the anticipated.  An arts council is starting to form and they are already working on securing grant funding.
c. Plan Commission – Begley-Korth reported that two new businesses came forward to review their plans.  CamRock Café and Sport will be opening in the back portion of the Cambridge Stoneware building, renting canoes, kayaks, bikes and will be serving sandwiches and craft beers.  They hope to open in April.  The Double S Boudain Hut Barbeque will serve open pit barbeque.  Some concern was raised by neighbors about the smoke generated from the open pit, but several of the concerns were addressed at the meeting and the owner will be working with the building inspector and residents to alleviate their concerns.  Begley-Korth noted that it was great to have residents come into the process at the onset to resolve issues or perceived issues in the beginning.
d. Joint Police Committee & Police Report – Waller reported that there were 40 more calls than typical last month, mainly EMS related.  Retail thefts were mostly for gas drive offs, and there still are some issuance of worthless checks that they are dealing with.  The new squad car is here and it has enhanced equipment, including video.  The sign boards were discussed, and grants have been applied for to fund the costs, however Waller noted that if the funding isn’t secured he felt the Village should still pursue the purchase.  The police have updated all the business contacts for the village.
7. Bills Motion by Christianson, second by Begley-Korth, to approve the bills in the amount of $679,917.64, which includes the February tax settlement with Dane County.   Struss noted that the Fire Commission payment is also included, and it is slightly less than was originally projected.  Motion carried unanimously by roll call vote.   
8. Unfinished Business – Discussion and update regarding:  none
9. New Business – Discussion and possible action regarding:
a. Resolution 2012-01:  Selection of Economic Development Training Consultant – Begley-Korth recused herself from all discussion and decision.  Struss reviewed the process for the request for proposals, noting that a grant has been awarded through the Dane County CDBG funds that would provide training for our micro businesses.  The Economic Development Committee reviewed the proposals and felt that four were responsive and complete.  Of the four proposals, one was a local firm but it was the highest cost proposal.  The committee recommended selecting the UW-Extension, Small Business Development Center, due to their experience in this area.  This meeting occurred just before the EDC Community Kick Off meeting, and the recommendation was made known to both the UW representative, Neil Lerner and the Verge representative, John Milligan.  Subsequent to that meeting several business owners contacted the Village Administrator and the Village President either by phone, in person or by e-mail.  The overwhelming concern expressed was that the village was going ‘outside’ for a consultant at the same time we were expressing the need to “buy local, hire local” to all our businesses.  
Neil Lerner, UW-Madison Small Business Development Center was present and was asked to speak.  He noted that the SBDC has been around for 30 years, and their goal is to provide training to small businesses.  The instructors are all hired based on their expertise and experience in the curriculum area.  He appreciates the sentiment of the community, and appreciates the opportunity in Cambridge.  He understands though that the Village’s mission is to find the best solution for our community.  Leoni questioned who would set up the classes.  Lerner said that the 15 classes would be marketed through direct mail and posters in the local businesses.  Registration would be through the Village, to insure compliance with the grant requirements.  Struss noted that their proposal also recommended charging a small fee for every participant, so that there is ‘buy in’ for attendance.
John Milligan, The Verge Group, was also asked to speak.  He thanked the community for the outpouring of support for his group in the last few days.  Verge is a 501c(3) not for profit organization whose mission is to help businesses survive – both non-profit and profit oriented.  Their proposal was to utilize local expertise, and felt that the localism was their specific strength.  The group knows the issues faced locally, and could bring a curriculum that applies to diverse levels of expertise.  The small business training curriculum that is proposed is one that is used by over 300 institutions, including the University of Wisconsin.  There will be focus on entrepreneurship, a tax expo, dealing with employees and hire/fire issues, and new economy marketing, as well as leadership in the new world of change.  The proposed course would run over a five week “pressure cooker” course, to retain interest and focus.  This will also lead to camaraderie and networking.  

After the Verge presentation, Lerner indicated that he was willing to withdraw or collaborate with Verge, and understood that the Village Board needs to make the best choice for the Cambridge businesses.
Motion by Christianson, second by Leoni, to override the recommendation of the Economic Development Commission and approve Resolution 2012-01 – Selection of Economic Development Training Consultant to be The Verge Group.  

Discussion:  Christianson felt that we should lead by example, and utilize the talents here. Waller noted that he is a graduate of the UW, and has had experience in training through the Extension, and feels that they are top-notch, but he is concerned about the participation level by local businesses if a local firm is qualified, but not selected.  Leoni also felt that the local component is an extremely important one.  Struss noted that it does not accomplish our goal of helping to improve the business community if the program is not attended.  
Bob Salov, Dane County Supervisor, interjected that the HUD based/CDBG grants are really based on deliverables, such as outcomes or jobs created.  He felt that the Verge proposal would give us results oriented benchmarks and the UW Extension can be a resource that we also use for our businesses, in addition to Verge as our training consultant.  

Motion carried unanimously by roll call vote, with Begley-Korth abstaining.

b. Revolving Loan Fund Proposal – Reviewed draft program, based on program developed by Fort Atkinson. The intent of distributing the draft was to get a sense of the board on their desire to go forward.  The EDC would review and revise if necessary and then it would go to the Village attorney for finalization.  Some discussion was held related to the risk involved and the level of loans and interest rates.  Christianson and Waller were both concerned about the Village getting into the lending business, which is why we have banks.  Begley-Korth noted that she has had experience at the county level with a revolving loan program, and there have only been 2 or 3 defaults out of 300 plus loans.  These would be short term, small dollar loans, with a matching component – either private funds or another bank loan.  
Motion by Begley-Korth, second by Leoni, to move to the next step toward establishing a revolving loan fund.  Motion carried without negative vote.
c. 2010 Delinquent Personal Property Chargebacks – 
Motion by Begley-Korth, second by Kumbier to approve 2010 Delinquent Personal Property Chargebacks as presented, and as attached to minutes, and to deem as uncollectible the Village portion of said charge-backs.  Motion carried unanimously by roll call vote.

d. Unlawful Tax Claim - Assessor Error – The appraisal company made a clerical error on the assessed value that resulted in a gross over taxation, and will be correcting the error through the rescinded tax process.  The taxpayer has paid the same amount of taxes that were paid in the prior year, and allowed the balance to go delinquent.  As these are personal property taxes, we as the village are responsible for collection of them.
Motion by Waller, second by Leoni, to approve the claim filed pursuant to Wisconsin Statutes 74.35 in regard to a business owned by Becky T. Redmond.  Motion carried unanimously by roll call vote.
10. Any Other Business That May Be Brought Before the Board on future agendas – Personnel meeting to be held on March 13 at 6:30 p.m. related to reimbursement for CDL license fees paid by employees.
11. Correspondence   sent by email:  Dane County Cities & Villages newsletter; Wisconsin Taxpayer Alliance newsletter & legislative briefs.
12. Meeting Announcements: February 21, Water, Sewer & Stormwater Committee; February 21, PRIMARY ELECTION – DANE COUNTY ONLY; February 28, VILLAGE BOARD; March 8, Economic Development Committee; March 12 Plan Commission (if needed); March 13, VILLAGE BOARD
13. Questions or Referral to Staff; Updates 

a. Melster Property – tear  down to begin shortly, the internal building material recycling is underway.
b. Arts Council is beginning to form and will be submitting a grant to the Wisconsin Arts Board, which will have a matching funds component.

14. Motion by Christianson, second by Begley-Korth, at 8:55 p.m. to adjourn.  Motion carried unanimously.

Respectfully submitted,

Norma DeHaven

Administrator/Treasurer
Immediately following Regular Village Board Meeting (approximately 8:30) some, or all, members of the Village Board reconvened at the Keystone Grill.  Note:  No action will be taken on any items discussed during the Listening session until noticed on an agenda for a subsequent regular Village Board meeting.  Report of Listening Session items discussed will be given at the next Village Board meeting.
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