

CAMBRIDGE VILLAGE BOARD

REGULAR BOARD MEETING

200 SPRING STREET – COMMUNITY ROOM

Tuesday, March 27, 2012
7:00 p.m.
MINUTES
1. Call Village Board Meeting to Order/Roll Call There being a quorum present President Struss called the meeting to order at 7:00 p.m.  Members present:  Trustees Christianson, Begley-Korth, Kumbier, Waller, Leoni, Cunningham, Struss.  Absent with excuse: none.  Others Present:  Norma DeHaven, Village staff.  
2. Pledge of Allegiance 
3. Proof of Posting The agenda was posted March 23, 2012 in the upper and lower levels of the Amundson Community Center, Cambridge State Bank, Cambridge News Office, Cambridge Post Office and the Village Web Site.  
4. Public Appearances – none.
5. Discussion and Possible Approval of Consent Agenda:

Motion by Begley-Korth, second by Cunningham, to approve the consent agenda comprised of:
a. Approval of Village Board meeting minutes from March 13, 2012
b. Operators Licenses – none.
c. Referrals for Committee Review – none.
Motion to approve carried without negative vote.
6. Committee and Department Report

a. Personnel Committee – Minutes only, report given 03/13/12
b. Streets & Properties Committee - Minutes only, report given 03/13/12

c. Economic Development Committee – Struss reviewed the minutes of the meetings of March 15 and March 22, 2012.  Items discussed included the progress of the micro-business training program, the preliminary discussions related to a revolving loan program and the possibility of creating a task force to help develop an action/implementation plan.  Potential task force members would be drawn from a variety of interests, to build on the discussion of the kick-off meeting.  All action items would still need approval from the Village Board.
d. Water, Sewer & Stormwater Committee – Struss reviewed the discussions related to Stormwater easement, with Kumbier noting the whole area should be marked so that residents know the boundaries.  Also reviewed the cross connection control program and estimates received from Town & Country Engineering related to water main replacements for the next capital plan update.  Kumbier noted that we should review the mains that have been replaced in the last several years.  Congratulated Dan Dudley for his work on finding an alternative to replacement of the sewer jetter, and potentially saving the utility thousands of dollars.
7. Bills Motion by Christianson, second by Begley-Korth, to approve the bills in the amount of $47,058.98.  Motion carried unanimously by roll call vote.   
8. Treasurer’s Report – February
Cash Position – Total 




$2,205,631.97
a. General Accounts Cash & Investments 

$ 1,211,818.66
b. Designated Purpose Accounts


$    993,813.31
Expected Collected or Expended for this time period 


16.66%
c. General NON LEVY Revenues – percent collected 

  9.00% 
d. General Expenditures – percent spent



15.78%
Notable for Month:  Fire contribution 100% paid for year

Discussed sending the treasurer’s report detail electronically, and including only the cash report and Notes to the Board in the board packets.  Detail would be available for the public if requested.  Begley-Korth thanked the Board for being excellent stewards of the Village finances.
Motion by Kumbier, second by Cunningham, to approve the Treasurer’s report for February 2012.  Motion carried without negative vote.
9. Unfinished Business – Discussion and update regarding:  None
10. New Business – Discussion and possible action regarding:
a. Authorization to Proceed - Street Lights on Waverly Drive/Canterbury Court
Motion by Begley-Korth, second by Christianson, to approve installation of street lights on Waverly Drive and Canterbury Court.

Installation cost estimated to be $1,064, with the village responsible for this as well as future electrical use.  This is a non-budgeted item that would be either absorbed by the Public Works budget, or if necessary at year end, fund balance would be applied.
Motion to approve carried by Roll Call vote.

b. R2012-04: Renewal of the Inter-Municipal Agreement for the Cambridge Fire Commission
Motion by Begley-Korth, second by Kumbier, to approve R2012-04: Renewal of the Inter-Municipal Agreement for the Cambridge Fire Commission.
Struss reviewed the composition of the commission, noting the agreement expired in 2006. The revisions include automatic renewals every 10 years, change the cost allocation to be based on the prior year equalized values of the member communities rather than current year, and incorporate emergency services into the agreement.

Motion to approve carried without negative vote.
c. R2012-05: Amending the Intergovernmental Agreement with Dane County for DANECOM – amendment removes the deadline date of December 2011 for the specified number of communities to agree as this contingency has been met.
Motion by Begley-Korth, second by Kumbier, to approve R2012-05: Amending the Intergovernmental Agreement with Dane County for DANECOM

Motion to approve carried without negative vote.
11. Any Other Business That May Be Brought Before the Board on future agendas – 
Struss reported his attendance at the Bike Dane meeting held at the Lussier Center.  The bridge connecting Camrock III and the connection to the Glacial Drumlin Trail were discussed, as well as the new initiative by the County to do “Family Fun” rides – short 4-5 mile rides in the county, and have listed Cambridge as the July event.  Leoni noted that 200 bicyclists will be coming in for the Umbrella Daze event.  Cunningham noted that we do not have a sign at the trail head for the rules of use of the trail/park, including that the pets must be registered.  

Struss noted that the Cambridge Foundation grants have been awarded, and while we have not received the official letter yet, the Village was awarding funds for most of the items requested.  Begley-Korth noted that we are incredibly lucky to have the Foundation, and suggested that we host a reception to thank the foundation members for all the projects they have assisted with.  Further suggestion was made to hold this in conjunction with the opening of the canoe launch.
12. Correspondence sent by email:  Dane County Cities & Villages newsletter; Wisconsin Taxpayer Alliance newsletter & legislative briefs;
13. Meeting Announcements; April 3: ELECTION; April 9, Plan Commission, April 10, Joint Police Committee; April 10, VILLAGE BOARD; April 12 5, Economic Development Committee, Cambridge State Bank;  April 24 17, Water, Sewer & Stormwater Committee; April 24, VILLAGE BOARD;
14. Questions or Referral to Staff; Updates – 
· Discussed the canoe launch and that permits are not required for work at least one foot above the high water mark.  Waller noted that May 19th will be the creek clean-up and will include volunteers from Cambridge, Capital Water Trails and Mad City Paddlers.
· Noted that the Federal Fuel Excise Tax refunds have been received for 2008, 2009, 2010 and 2011.
· Resident listening sessions to resume after the first meeting in April for the first meeting each month.
15.  Adjourn Motion by Christianson, second by Begley-Korth, at 8:05 p.m. to adjourn.  Motion carried unanimously.

Respectfully submitted,

Norma DeHaven
Administrator/Treasurer
Village Board meeting of March 27, 2012
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