CAMBRIDGE VILLAGE BOARD

REGULAR BOARD MEETING

200 SPRING STREET – COMMUNITY ROOM

Tuesday, April 24, 2012
7:00 p.m.
MINUTES
1. Call Village Board Meeting to Order/Roll Call There being a quorum present President Struss called the meeting to order at 7:00 p.m.  Members present:  Trustees Christianson, Begley-Korth, Kumbier, Waller, Cunningham, Struss.  Absent with excuse: Leoni.  Others Present:  Norma DeHaven, Village staff.  
2. Pledge of Allegiance

3. Proof of Posting The agenda was posted April 20, 2012 in the upper and lower levels of the Amundson Community Center, Cambridge State Bank, Cambridge News Office, Cambridge Post Office and the Village Web Site.  
4. Public Appearances  
a. Library Board Presentation – Mary Gjermo and Joan Behm attended to present a history of the Library  Expansion project planning.  This has been a community wide effort, noting that the library moved into its current location in 1990.  By the mid 90’s it was already crowded.  The Library Board has reviewed a number of alternatives, ultimately deciding that the most cost effective plan would be to build new construction attached to the current community center.  They have raised a significant amount of money, but have not secured enough to move forward with just private fundraising.  They asked for Village assistance, and in 2009 the village did reaffirm the site selection.  Grants will likely be available for final stage funding of the furnishings and equipment.  They would like to reinstate the fundraising committee, and asked to use the Village Administrator as a resource, and need specific help with funding to get the project off the ground.  The next step would be to connect with an architect for plans and updated cost estimates.  They would like to form a joint planning committee.  Struss noted that a professional fundraiser had been tried in the past.  Gjermo confirmed that they will do a plan for fundraising, but not the actual fundraising.  An anchor donation would be needed, which they feel will materialize once the project is closer to actually happening.  There have been many studies on the positive economic impact on a community due to its library.  Waller noted that positives are the commitment to the expansion plan, and that the acquisition/disposition of the Hide and Fur site is no longer an issue.  He noted that the usage of the library continues to grow.  The Library board would like to have the Village consider issuing a bond for the construction of the building, and continue fundraising efforts.
5. Discussion and Possible Approval of Consent Agenda:
Motion by Begley-Korth, second by Cunningham, to approve the consent agenda comprised of:
a. Approval of Village Board meeting minutes from April 10, 2012
b. Operators Licenses:  Holly Anne Kohlmeier - Cambridge Gateway shell

c. Referrals for Committee Review – 2013-2017 Capital Improvement plan to Public Works, Audit & Finance and Water, Sewer and Stormwater Committees
d. Proclamation:  Arbor Day,  Friday April 27, 2012

e. Proclamation:  Municipal Clerks Week,  April 29 Through May 5, 2011

f. REQUEST FOR FEE WAIVER:  Use of Community Room, April 28, 2012 for Family Focus “The Royal Tea Room” event.

g. REQUEST FOR FEE WAIVER:  Veteran’s Park, May 28, 2012 for Cambridge Hoops Club fundraising event.

Struss highlighted the proclamations for Arbor Day and Clerk’s week, noting that there will be a tree planting in the near future at the Lagoon Park.

Motion to approve carried without negative vote.
6. Committee and Department Report

a. Library Board – report previously given

b. Joint Police Committee – minutes only, report given
c. Listening Session – April 10, 2012 – no residents attending.
d. Water, Sewer & Stormwater Committee – Struss reported that the committee reviewed proposals for a cross connection control program, and that eight firms responded.  They will be reviewing the proposals this month.  They are continuing to work on the Stormwater easements with the Willerup Church.  The Lion’s Club would like to tap into the village water to supply the building at the Lagoon, so that public restrooms could be opened.  They will be covering the cost of the water connection, but would like the utility to cover the cost of the curb stop and corporation for a cost not to exceed $2500, which was approved by the committee.  Struss also reported that Dan Dudley, Water Superintendent, has been able to find a very cost effective solution to a new jetter purchase, by having the existing jetter reconditioned, and adding a camera.
e. Joint meeting: Streets & Properties with Trees & Parks Committees – Christianson noted that they discussed the Lion’s Club proposal and their request for assistance with stump removal and grinding.  The cost estimate was between $1500-$2000.  The committee also approved the tree removal at 204 N. Pleasant St. with a cost shared arrangement with the property owner not to exceed $600 total ($300 village share).  The discussed the need to have the Welcome to Cambridge sign on a future agenda.
7. Bills  Motion by Kumbier, second by Cunningham, to approve the bills in the amount of $59,904.42. Begley-Korth abstaining on the payment to the Verge Group. Motion carried unanimously by roll call vote.   
8. Treasurer’s Report – March, update on 2002 Bond Call
Cash Position – Total 




$ 2,088,444.17
a. General Accounts Cash & Investments 

$ 1,096,077.97
b. Designated Purpose Accounts


$    992,366.20
Expected Collected or Expended for this time period 


25.00%
c. General NON LEVY Revenues – percent collected 

10.81% 
d. General Expenditures – percent spent



22.93%
Notable for Month:  Claim for illegal tax due to assessor error has been recorded and submitted to the Department of Revenue. Audit report draft has been received and final report is expected soon.
DeHaven also reviewed the potential call of the entire 2002 bond in December of this year.  To call the bond in its entirety the Village would need to fund $25,000 from fund balance, and Tax Increment #2 would need to fund $80,000 from that fund balance.  At year end 2011 the Village fund balance was $323,340; the TID #2 fund balance was $245,809.  The water utility would need to fund the repayment of their balance through a short term note with a local bank.  There would be a significant interest savings for both the water utility and TID #2 portions, and approximately $1,250 in interest savings for the village.
Motion by Christianson, second by Begley-Korth, to approve the Treasurer’s report for March 2012.  Motion carried without negative vote.
9. Unfinished Business – Discussion and update regarding:  none.
10. New Business – Discussion and possible action regarding:
a. Village President Appointments to Commissions, Committees and Boards – amendments to the attached appointments were discussed.  As the Public Works Committee replaced two committees, and there were more trustees appointed to those committees than needed for the new committee, Scott Waller will no longer serve on the Public Works Committee.  Dwight Christianson will serve as chair of the Public Works Committee.  Mary Behling has asked to be replaced on the EDC, and so there is one vacancy yet to be filled on that committee.  Waller noted that Mary Jane Milhajlovec has replaced Norm Holman and Cora Yenser has replaced Ron Dayton on the Library Board.  Members for the Historic Preservation Commission have not been appointed yet, and will be presented at a future meeting. A citizen alternate for the Zoning Board of Appeals has not yet been appointed, and will be presented at a future meeting.
Motion by Christianson, second by Begley-Korth, to approve the Village President appointments to commissions, committees and boards as amended and attached.  Motion carried without negative vote.
b. Street Use Permit application - Ken Kemler, Keystone, Second Tuesday of the Month, May-Sept, Mill Street from Main to North.
Motion by Christianson, second by Cunningham, to approve the street use permit for the second Tuesday of the Month from May through September on Mill Street from Main to North Avenue.  Motion carried without negative vote.
c. Lagoon Park Improvements – approval of funds for stump removal/grinding. – assistance requested of approximately $2000 for the removal and grinding of stumps, funds are available in the lagoon project fund.
Motion by Kumbier, second by Begley-Korth, to approve use of Village funds for stump removal/grinding not to exceed $2,000.  Motion carried unanimously by roll call vote.

d. Approval of assistance with Park Row Tree Removal – 204 N. Pleasant St. – the owner will put in two new trees and donate $50 to the tree project, as well as pay for half of the removal and stump grind.  A maximum expense was discussed and approved by the Trees & Parks committee of $600.
Motion by Waller, second by Cunningham, to approve use of Village funds for park row tree removal at 204 N. Pleasant Street not to exceed $300.  Motion carried unanimously by roll call vote.

11. Any Other Business That May Be Brought Before the Board on future agendas
a. Creation of the joint committee for the library expansion project.

b. Update on the Strategic Task Force sub-committee of the Economic Development Committee.
12. Correspondence   sent by email:  Dane County Cities & Villages newsletter; Wisconsin Taxpayer Alliance newsletter & legislative briefs;
13. Meeting Announcements:  May 1, Economic Development Committee;  May 7, Plan Commission; May 8: Special ELECTION; May 8, EDC Strategic Task Force(5:30); May 8, VILLAGE BOARD (7:00); May 15, Joint meeting of Public Works and Finance Committee for Initial Capital Plan Review (5:30); May 15, Water, Sewer & Stormwater Committee(6:30); May 22, VILLAGE BOARD;
14. Questions or Referral to Staff; Updates  - Waller questioned the progress on the canoe launch permits.  Struss will be working with the DNR and Dane County on the items requested.  An estimate of 4-6 weeks was given to complete the permitting process.
15. Motion by Kumbier, second by Christianson to move into CLOSED SESSION at 8:10 p.m. per 19.85(1)(e)  –   (e)  Deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session.

Motion carried unanimously by roll call vote.

Motion by Begley-Korth, second by Kumbier, at 9:20 p.m. to adjourn from Closed Session & Reconvene into Open Session per 19.85 (2). Motion carried unanimously by roll call vote.

16. Discussion and Possible Action on Items Discussed in Closed Session – no action taken.
17.  Adjourn    Motion by Christianson, second by Kumbier, at 9:21 p.m. to adjourn.  Motion carried unanimously.

Respectfully submitted,

Norma DeHaven
Administrator/Treasurer

APRIL 24, 2012

2012 APPOINTMENTS 

1. COMMITTEES OF THE VILLAGE BOARD – Terms end 04/13; three board members required, as well as alternates as noted.

a. Audit & Finance  

i. LINDA KORTH

ii. SCOTT WALLER- CHAIR

iii. KATHY CUNNINGHAM

b. Board of Review – two Alternates

i. LINDA KORTH

ii. SCOTT WALLER

iii. STEVE STRUSS- CHAIR

iv. KATHY CUNNINGHAM (1ST ALT)

v. JEFF LEONI (2ND ALT)

c. Licensing 

i. JEFF LEONI - CHAIR

ii. SCOTT WALLER

iii. DWIGHT CHRISTIANSON

d. Personnel 

i. KATHY CUNNINGHAM - CHAIR

ii. STEVE STRUSS

iii. JEFF LEONI

e. PUBLIC WORKS COMMITTEE (Formerly Streets & Property/Parks) – 

i. DWIGHT CHRISTIANSON – CHAIR 
ii. TED KUMBIER 
iii. JEFF LEONI 

f. Police & Fire – who shall also serve on Joint Police Committee

i. SCOTT WALLER - CHAIR

ii. TED KUMBIER

iii. KATHY CUNNINGHAM

2. AD HOC COMMITTEE – non-resident appointees

a. STAN KOOPMANS – EDC

b. JOHN MILLIGAN – EDC 

c. CRAIG CARPENTER - EDC

3. APPOINTED POSITIONS – ADVISORY ONLY 
– NO REGULATORY OR MANAGERIAL AUTHORITY

a. Village Forester  - JAY WEISS

4. RESIDENCY REQUIRED COMMISSIONS/BOARDS OR COMMITTEES

a. WATER/SEWER/STORMWATER BOARD

i. (two) Board Members – Term ends 04/14

1. TED KUMBIER

2. DWIGHT CHRISTIANSON

ii. (one) Board Member – Term ends 04/13 

1. STEVE STRUSS – CHAIR

iii. (one) Citizen Member – Term ends 04/13

1. SAM FISHER

iv. (one) Citizen Member – Term ends 04/14 

1. PAULA HOLLENBACK

b. PLAN COMMISSION

i. LINDA KORTH – CHAIR (Village President designee) - term ends 04/13 – 

ii. (one) Board Member – Term ends 04/13 

1. DWIGHT CHRISTIANSON

iii. (three) Citizen Members – Term ends 04/13 

1. TARA MICHALSKI

2. JOHN ANDERSON

3. DUKE MILHAJLOVIC
iv.  (two) Citizen Members – Term ends 04/14 

1. BILL ISERMANN

2. KARL RAYMOND

c. ZONING BOARD OF APPEALS

i. (four) Citizen Members – Term ends 04/14

1. JERRY THILTGEN - CHAIR

2. NEIL SHIVELY

3. ARLAND STONE 
4. STEPHEN WAGNER 

ii. (one) Citizen Member – Term ends 04/13

1. DEAN HOLLENBECK
iii. (two) Citizen Alternates – Term ends 04/13
1. CRAIG CARPENTER
2. Vacant
d. HISTORIC PRESERVATION COMMISSION. Of the initial members so appointed, two shall serve a term of one year, two shall serve a term of two years, and three shall serve a term of three years. Thereafter, the term for each member shall be three years.

i. Village Board – TBD – one year term

ii. Real Estate Professional – TBD – one or two year term

iii. Architect – TBD – one or two year term
iv. Historian – TBD – two year term
v. (three) Citizen Members – three year term
1. TBD

2. TBD

3. TBD
5. ADVISORY COMMITTEES – Non-resident members must be appointed to the Ad Hoc Committee

a. Tree Board

i. (two) Board Members – who shall also serve on PUBLIC WORKS Committee - Term ends 04/13

1. TED KUMBIER - CHAIR

2. JEFF LEONI

ii.  (two) Members – Term ends 04/13

1. KATHY BERGHOLZ

2. JAY SETTERSON

b. Economic Development Committee – Village President (or Designee) and
i. (two) Members – Term ends 04/13

1. JOHN MILLIGAN 

2. STAN KOOPMANS – (AD HOC)

ii. (two) Members – Term ends 04/14

1. vacant
2. CRAIG CARPENTER (AD HOC)

c. Redevelopment Authority – 7 members
i. (two) Members – Term ends 04/16

1. LINDA KORTH

2. CRAIG CARPENTER
ii. (two) Members – Term ends 04/14

1. NEIL SHIVELY

2. MARION KORTH

iii. (one) Member – Term ends 04/15

1. SHARON ERB
iv. (two) Members – Term ends 04/17
1. STEVE STRUSS - CHAIR 

2. DANNY BILSTAD

6. JOINT COMMISSIONS OR COMMITTEES

a. CABLE

i. (one) Member – Term ends 04/13

1. TED KUMBIER

ii. (one) Member – Term ends 04/14

1. NEIL SHIVELY

b. JOINT POLICE COMMITTEE

i. (two) Board Members – Term ends 04/13

1. SCOTT WALLER - CHAIR

2. TED KUMBIER

ii. (one) Board Alternate – Term ends 04/13

1. KATHY CUNNINGHAM

c. JOINT CAMBRIDGE OAKLAND PLANNING COMMITTEE

i. (two) Board Members – Term ends 04/16

1. STEVE STRUSS

2. KATHY CUNNINGHAM

ii. (one) Member at Large – Term ends 04/13
1. TBD

7. REPRESENTATIVES TO OTHER COMMISSIONS, COMMITTEES OR ASSOCIATIONS

a. Cambridge Area Fire Commission

i. (one) Representative – Term ends 04/13

1. STEVE STRUSS

b. COWC

i. (two) Board Representatives – Term ends 04/13

1. TED KUMBIER

2. STEVE STRUSS

c. Dane County Cities and Villages Association

i. (one) Board Representative – Term ends 04/13

1. JEFF LEONI

ii. (one) Board Alternate – Term ends 04/13

1. KATHY CUNNINGHAM

d. Youth Board

i. (one) Board Representative – Term ends 04/13

1. STEVE STRUSS

e. Library Board – Village Board must approve all members, not just the Village members, as recommended by the Library Board for renewal.
i. (two) Village Citizen Members 

1. MARY GJERMO – TERM ENDS 05/2014
2. MARY JANE MILHAJLOVEC – TERM ENDS 05/2014

ii. (one) School Board Representative

1. CORA YENSER – TERM ENDS 2014

iii. (one) Rural Dane Co. representative

1. DAVE WILCOX – TERM ENDS 2014

iv. (one) Village  of Cambridge Representative

1. SCOTT WALLER – TERM ENDS 05/2013

v. (two) Rural Jefferson Co. Representatives

1. SANDI SZAFRANSKI – TERM ENDS 05/2013

2. PATRICIA STROBUSCH – TERM ENDS 05/2015

f. Library Steering Members – no term specified

i. Steve Struss

ii. Neil Shively
Village of Cambridge Board Minutes of April 24, 2012
Page 6 of 7

