CAMBRIDGE VILLAGE BOARD

REGULAR BOARD MEETING

200 SPRING STREET – SENIOR ROOM

Tuesday, July 24, 2012
7:00 p.m.
MINUTES
1. Call Village Board Meeting to Order/Roll Call There being a quorum present President Struss called the meeting to order at 7:00 p.m.  Members present:  Trustees Cunningham, Leoni, Christianson, Begley-Korth, Kumbier, Struss.  Absent with excuse: Waller. Others Present:  Norma DeHaven, Village staff.  
2. Pledge of Allegiance

3. Proof of Posting The agenda was posted July 20, 2012 in the upper and lower levels of the Amundson Community Center, Cambridge State Bank, Cambridge News Office, Cambridge Post Office and the Village Web Site.  
4. Public Appearances  - none.
5. Discussion and Possible Approval of Consent Agenda:
Motion by Begley-Korth, second by Cunningham, to approve the consent agenda comprised of:
a. Approval of Village Board meeting minutes from July 10, 2012
b. Operator’s licenses for The Mill:  Kirsten Hubred, Elizabeth Lynn Killian-Annen, Sydney Eastman and Jillian Atkinson.
c. Operator’s license for Cambridge Gas and Motel:  Hilary Marie Terland
Motion to approve carried without negative vote.
6. Committee and Department Report

a. Water, Sewer & Stormwater Committee – Struss reported that the Stormwater easement at Midnight Sun Condos is continuing to progress.  An engineering estimate will be completed for the cost of a sewer lateral for Operation Fresh Start property on South St. Stormwater drainage at the end of Lawn Street will be corrected and the hydrant on Lawn Street will be replaced.  We will be installing security cameras at the warming house in Westside Park.
b. Licensing Committee – to be reported later on the agenda.
c. Economic Development Strategic Task Force – Begley-Korth reported discussion on establishing business incubators, researching the assets of the village and what would be needed to develop an incubator for professional services, the arts or a food based incubator.  The Chamber of Commerce will be invited to the August 16th meeting to define the tourism driver for the village.  CAP and the Cambridge Foundation are looking into the potential for a recreation facility on Foundation owned land.
7. Bills   Motion by Kumbier, second by Cunningham, to approve the bills in the amount of $49,658.39.    Motion carried unanimously by roll call vote.
8. Treasurer’s Report  
Cash Position – Total 




$ 1,931,073.32
a. General Accounts Cash & Investments 

$    866,388.72
b. Designated Purpose Accounts


$ 1,064,684.60
Expected Collected or Expended for this time period 


50.00%
c. General NON LEVY Revenues – percent collected 

66.52% 
d. General Expenditures – percent spent



56.61%
Notable for Month:  Overall, net of prepaid portion of Fire Dues and Hydrant Rental, we are at 52.05% expended; progress billing of assessing and audit fees are at 100% and 90% respectively. Seal coat road projects have been completed.

Motion by Begley-Korth, second by Cunningham, to approve the Treasurer’s report for May 2012.  Motion carried without negative vote.
9. Unfinished Business – Discussion and update regarding:  none
10. New Business – Discussion and possible action regarding:
a. Resolution 2012-10 Approving the Transfer of Fund Balance From the General Fund to the Economic Development Fund – Unanticipated revenues from the sale of a conservation easement in 2011 would be moved to the Economic Development Fund, to minimize impacts of current and proposed initiatives on the general tax base.  The General Fund balance would still remain above the targeted goal of 20% of General Fund expenditures.  Christianson cautioned the board about using the funds toward salaries, as when the funding is gone the taxpayers are left with the bill.  Leoni questioned if it would be possible to return the funding to general fund if it is not used, or if it is needed by the general fund.  It would be possible with a similar resolution to return the funds.
Motion by Cunningham, second by Kumbier, to approve Resolution 2012-10: Approving the Transfer of Fund Balance From the General Fund to the Economic Development Fund.

Motion carried by a vote of 5ayes, 1 nay (Christianson) by roll call vote.
b. Operator’s license for Lisa Roedl, The Mill – Leoni reported that there were some issues with the information and application not property filled in, but the licensing committee does recommend approval.  Leonie corrected that the worked will actually be working at the CamRock Café & Sport.
Motion by Leoni, second by Begley-Korth, to APPROVE  the Operator’s license for Lisa Roedl, CamRock Café & Sport.    Motion carried without negative vote.
c. Operator’s license for Abdel Malek Rguig, The Mill – Leoni reported that the application was late and not completely filled in.  The police do not recommend approval due to the incomplete application.  Licensing does not recommend approval at this time, but will invite the applicant to a meeting to discuss and will be sending a letter related to the reason for denial.
Motion by Leoni, second by Begley-Korth, to DENY the Operator’s license for Abdel Malek Rguig, The Mill.  Motion carried without negative vote.
d. Street Closing Permit for Ken Kemler, Keystone Grill, for Mill Street on July 28, 2012, in conjunction with Umbrella Daze – Ken has discussed layout and security measures with the police, Licensing committee recommends approval.  Leoni suggested taking item 10 (e) together with this item, as it all relates to the same event.
e. Extension of Premise for Keystone Grill, for July 28, 2012, in conjunction with Umbrella Daze.  The area for alcohol will be fenced off.
Motion by Leoni, second by Kumbier, to approve the Street Closing Permit for Ken Kemler, Keystone Grill, for Mill Street on July 28, 2012, in conjunction with Umbrella Daze and to approve the Extension of Premise for Keystone Grill, for July 28, 2012, in conjunction with Umbrella Daze.  

Motion carried without negative vote.
f. Possible compensation to Cam-Rock Café & Sport:  Rentals for Bike – Dane Event.  Struss reported that he attended a meeting with Dane County Parks and the Friends of the Glacial Heritage Area, prior to the Bike Dane event held on July 7th.  To promote the use of the trail and rental of equipment, Struss promised assistance with the cost of free rentals, shared with the Glacial Heritage Friends.  After discussion it was decided that the contribution would be to the non-profit group and they could make the donation for bike rentals.
Motion by Begley-Korth, second by Cunningham, to approve the payment of $325 to the Friends of the Glacial Heritage Area, in support of their contribution to the Bike-Dane event held on July 7, 2012.  Motion carried unanimously by roll call vote.
11. Any Other Business That May Be Brought Before the Board on future agendas – none.
12. Correspondence   sent by email:  Dane County Cities & Villages newsletter; Wisconsin Taxpayer Alliance newsletter & legislative briefs
13. Meeting Announcements:  August 7, Joint meeting – Plan Commission & Economic Development Committee (5:30),  August 7 – Joint meeting – Economic Development Committee & Personnel Committee (7:00); August 7 (if needed), Plan Commission (7:00), August 14: ELECTION; August 14, Joint Police Committee; August 14, VILLAGE BOARD; August 16, EDC Strategic Task Force; August 21, Water, Sewer & Stormwater Committee; August 28, VILLAGE BOARD
14. Questions or Referral to Staff; Updates  - Struss noted that the Fire Ban is still in effect until further  notice.  Utility staff reported that the water in the well is also reduced significantly and a watering ban may need to go into effect.  Village staff will be meeting next week with the Dane County Highway representatives related to the work to be done on Highway B in 2013.
15. Motion by Begley-Korth, second by Cunningham, to move into CLOSED SESSION at 7:40 p.m. per 19.85(1)(e)  –   (e)  Deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session. 
Motion carried unanimously by roll call vote.
16. Motion by Leoni, second by Christianson, to adjourn from Closed Session & Reconvene into Open Session per 19.85 (2) at 8:31 p.m. Motion carried unanimously by roll call vote.

17. Discussion and Possible Action on Items Discussed in Closed Session 
Motion by Cunningham, second by Begley Korth to authorize President Struss to contact Attorney Mike Rumpf to prepare an offer to purchase and negotiate the sale of land discussed.  
Motion carried unanimously by roll call vote.

Adjourn Motion by Christianson, second by Begley-Korth, at 8:35 p.m. to adjourn.  Motion carried unanimously.

Respectfully submitted,

Norma DeHaven

Administrator/Treasurer
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