CAMBRIDGE VILLAGE BOARD

REGULAR BOARD MEETING

200 SPRING STREET – SENIOR ROOM

Tuesday, August 28, 2012
7:00 p.m.
MINUTES
1. Call Village Board Meeting to Order/Roll Call There being a quorum present President Struss called the meeting to order at 7:05 p.m.  Members present:  Trustees Waller, Cunningham, Christianson, Begley-Korth, Kumbier, Leoni, Struss.  Absent with excuse: none. Others Present:  Norma DeHaven, Village staff.  
2. Pledge of Allegiance

3. Proof of Posting The agenda was posted August 24, 2012 in the upper and lower levels of the Amundson Community Center, Cambridge State Bank, Cambridge News Office, Cambridge Post Office and the Village Web Site.  
4. Public Appearances - Dane County Supervisor Bob Salov arrived at 7:20 and was recognized by President Struss.  Salov reported that he will be on the Dane Com governance committee, and that he is working with the Dane County Parks Department on the Water Street Project purchase, with discussion of a potential pump track at the location.  The bridge for Cam Rock II should be done this fall.  As the new EMS Coordinator, Salov reported that the response times have gone down from 12 minutes in February to 7 minutes now; they have been in-service for 18 weeks straight without any time out of service; and volunteer recruitments have been very active.
5. Discussion and Possible Approval of Consent Agenda:
Motion by Cunningham, second by Kumbier, to approve the consent agenda comprised of:
a. Approval of Village Board meeting minutes from August 14, 2012
b. Operators licensee, Keystone – Jamie Lynn McGrath

c. Park Reservations:

1. Sept 22 - Chamber of Commerce, Westside and Veterans Parks – antique show, concert, arts and crafts, flea Market, farmers market, family activities- requesting fee waiver

2. Sept. 9 – Bible Baptist Church of Utica, Veterans Park – Christian concert/sing along, ice cream social.
Discussion:  The number of fee waiver requests continues to grow, and it was recommended that the Public Works Committee review the policy for these requests.  Christianson suggested that everyone that uses electricity be required to pay the electric fee, even if the park fee is waived.  Events that are held by a non-profit group in which a fee is charged for vender booths, or for which an entry fee is charged, should not be given a fee waiver.  The current application would be allowed, but the policy should be developed shortly for future applications.
Motion to approve as presented carried without negative vote.
6. Committee and Department Report

a. Economic Development Strategic Task Force – Begley-Korth noted the group met two weeks ago and again tonight.  They have determined that the Chamber should be the tourism driver, with assistance and input from the Village.  The branding and marketing efforts should be coordinated between the Chamber and the Village, with the same identifying logo, slogan, theme, etc. used on marketing pieces.  They discussed the arts incubator, and will be having a meeting with artists to brainstorm & perhaps break into small groups related to the incubator.  Also discussed IMBA, International Mountain Bike Association, and the impact that trails and biking has on economic development.  They would like to continue with projects to make the trails and safe crossings so that the community is more accessible and bike friendly.  A preliminary design was done for the renovation of the kiosk, with an estimated cost of $300-$500.  The task force would like to meet jointly with the EDC in the near future.
b. Water, Sewer & Stormwater Committee – Struss reported on the guests attending the meeting relate to a deduct meter which could not be installed prior to the drought, as the meters were on back order.  The Midnight sun Condo Stormwater easements, as well as the sewer lateral issue with the Fresh Start property, are still under discussion.
c. Personnel Committee – Cunningham noted that they will report out their discussion in the closed session.
7. Bills Motion by Waller, second by Begley-Korth, to approve the bills in the amount of $10,285.44.    Motion carried unanimously by roll call vote.
8. Treasurer’s Report – July 2012
Cash Position – Total 




$ 1,914,436.53
a. General Accounts Cash & Investments 

$    848,938.73
b. Designated Purpose Accounts


$ 1,065,497.80
Expected Collected or Expended for this time period 


58.33%
c. General NON LEVY Revenues – percent collected 

76.48% 
d. General Expenditures – percent spent



69.91%
Notable for Month:  Overall, net of prepaid portion of Fire Dues and Hydrant Rental, we are at 57.11% expended; all areas are within budget range, and progress billing of assessing and audit fees are at 100% and 90% respectively. 
Motion by Christianson, second by Cunningham, to approve the Treasurer’s report for July 2012.  Motion carried without negative vote.
9. Unfinished Business – Discussion and update regarding:  
a. Pond Project Update – DeHaven reviewed the project funded by the DNR Stewardship Grant, COWC, the Village of Cambridge and a grant from the Cambridge Foundation.  The DNR grant is closed out and there are approximately $7119 in Cambridge Foundation grant funds remaining for the completion of a handicap parking pad, additional fish stocking and a small amount for fish plantings.  A portion of the funds will also be used to do some spraying to rid the area of noxious weeds.  This will be done by Jay Settersten.
b. Water St. Reclamation Project update – DeHaven reviewed the project funded by the DNR Flood Control grant.  The project is nearing closure, with a small amount of expenditures yet to be made for additional seeding.  The original idea was to have this area be a natural area, with native grasses and flowers.  The grant does not require any kind of special seeding, as long as the ground cover is stabilized.  The public works supervisor would like to continue to mow the area, rather than have another prairie.  They estimate that it takes approximately 40 minutes, every 2 weeks to mow the area and the cost to maintain as a prairie would exceed the cost of staff time.  Our management plan would have to be revised to reflect this change if approved.  The grant expenditures should be completed within the next two months, with the close out anticipated by the end of this year.  If the land is to be sold to Dane County, additional paperwork would need to be filed with the DNR at that time, even if it is several years from now.  
Motion by Christianson, second by Kumbier, to continue to mow the Water Street project area.  Motion carried without negative vote.

c. 2012 Capital Projects update –   Most projects are completed or nearing completion, with one project deferred (voting machine), one project not officially deferred, but the need may not be present (exterior mailbox) as most of the committees are receiving their packets by email.  Remaining projects to be done include:  Safe Crossing/bike trail ($15000 from Cambridge Foundation Grant reserved); air conditioner replacement for the Amundson Center, funds reserved until replacement is unavoidable; and purchase of a base radio to comply with the new DANECOM.
10. New Business – Discussion and possible action regarding:
a. Letter of Support, Cambridge Arts Council
Motion by Cunningham, second by Begley-Korth, to authorize the letter of support for the Cambridge Arts Council Grant Application.  Motion carried without negative vote.

11. Any Other Business That May Be Brought Before the Board on future agendas
a. Trick or Treat Hours

b. Review of standards and potential requirement for easily visable house numbers ON the house, requested by Bob Salov, EMS Coordinator

12. Correspondence   sent by email:  Dane County Cities & Villages newsletter; Wisconsin Taxpayer Alliance newsletter & legislative briefs; Dane County Planning notice of Public Hearing
13. Meeting Announcements: September 4, Economic Development Committee; September 10, Plan Commission; September 10, Public Works Committee; September 11, VILLAGE BOARD;  September 11, EDC Strategic Task Force; September 18, Water, Sewer & Stormwater Committee; September 20 – Audit & Finance Committee, Budget Workshop; September 25, VILLAGE BOARD
14. Questions or Referral to Staff; Updates  - none.
15. Motion by Waller, second by Christianson to move into CLOSED SESSION at 7:50 p.m. per 19.85(1)(c) and (e)  –   (c) - Considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility;  (e)  Deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session.  Motion carried unanimously by Roll Call vote.
16. Motion by Leoni, second by Christianson, at 9:43 p.m. to Adjourn from Closed Session & Reconvene into Open Session per 19.85 (2).  Motion carried by Roll Call vote.

17. Discussion and Possible Action on Items Discussed in Closed Session 
a. Motion by Kumbier, second by Waller, to proceed with a market analysis appraisal of the Simonson Prairie lot, with a cost not to exceed $500.  Motion carried unanimously by roll call vote.

b. Motion by Kumbier, second by Begley-Korth to purchase the Melster Property for a final price of $370,000, and to accept conditions stipulated in addendum #.  Motion carried by a vote of five (5) in favor (Begley-Korth, Kumbier, Cunningham, Leoni, Struss), and two(2)against (Christianson, Waller).
c. Motion by Cunningham, second by Leoni, to authorize the Village President to send letter to Verge Group, and for reimbursement to Dane County CDBG for the grant funds as requested.  Motion carried unanimously by roll call vote, with Begley-Korth abstaining.
d. Motion by Cunningham, second by Leoni, to refer to the Economic Development Committee the finalization of the position description and goals for the Business Liaison position.  Motion carried with six in favor, and one opposed (Christianson).
e. Motion by Christianson, second by Waller, to proceed with the recruitment of Administrator/Treasurer.  Motion carried without negative vote.
Adjourn Motion by Christianson, second by Begley-Korth, at 9:55 p.m. to adjourn.  Motion carried unanimously.

Respectfully submitted,

Norma DeHaven

Administrator/Treasurer
