CAMBRIDGE VILLAGE BOARD

REGULAR BOARD MEETING

200 SPRING STREET – SENIOR ROOM

Tuesday, September 11, 2012
7:00 p.m.
MINUTES
1. Call Village Board Meeting to Order/Roll Call There being a quorum present, but President Struss absent with excuse, DeHaven called the meeting to order at 7:00 p.m. and asked for nominations for acting chair.  Begley-Korth moved, second by Kumbier, to nominate Scott Waller to serve as chair of the meeting.  Motion carried without negative vote.  Members present:  Trustees Waller, Cunningham, Christianson, Begley-Korth, Kumbier, Leoni.  Absent with excuse: Struss. Others Present:  Norma DeHaven, Village staff.  
2. Pledge of Allegiance

3. Proof of Posting The agenda was posted September 7, 2012 in the upper and lower levels of the Amundson Community Center, Cambridge State Bank, Cambridge News Office, Cambridge Post Office and the Village Web Site.
4. Public Appearances  - none.
5. Discussion and Possible Approval of Consent Agenda:
Motion by Cunningham, second by Begley-Korth, to approve the consent agenda comprised of:
a. Approval of Village Board meeting minutes from August 28, 2012
b. Operators license: none
c. Park Reservations:
1. Sept 22 – CAP, Westside Park, Community Health and Wellness Expo - requesting fee waiver
2. Oct 15 -  Rover Makeover, Westside park, Barktoberfest
Motion to approve carried without negative vote.
6. Committee and Department Report

a. Personnel Committee (minutes only, report given)

b. Economic Development Committee – DeHaven reported, in Struss’ absence, the discussion of the task force update, and the review and approval of the position description and advertisement for the Economic Development Coordinator, and the recommendation by the EDC to proceed with recruitment.  EDC would like to advertise in all the Hometown Newsgroup papers, as well as the Wisconsin State Journal.
c. Public Works Committee – Christianson reported that they reviewed the 2013 Public Works & Parks budgets, and will recommend approval in the 2013 General Fund Budget as presented.  They also discussed the creation of Fund 350, Refuse and Recycling, and will report recommendation later in the agenda.
d. Economic Development - Strategic Task Force – Begley-Korth reported that there will be a social gathering for all artists, and invited all board members as well, on October 2nd at 5:30 p.m. Additional information will follow.  Task force discussed the arts incubator and having a joint meeting with the EDC on October 11.  An Entrepreneurial café will be hosted in the near future to provide an idea exchange and to let small and home based businesses know that the village is here to help.  Requested that at least one representative be sent to the Designing Your Downtown conference in Appleton on October 8-9.  Cost would be $109 for registration, plus lodging and expenses per person.  Reviewed the economic impact of mountain biking, both locally, regionally and nationally.  Discussion also of the trail connections, noting that both Dane and Jefferson counties are interested in improvements in this area.
e. Joint Police Committee and August Police Report – Waller reported that there is agreement to accept the Joint Court Budget and that it is recommended to both village boards.  The representatives from Deerfield noted that their board has already approved it as submitted.  Noted the speed boards are up in both villages and functioning well as a detriment to speeding.  The August police report was reviewed and accepted.
f. Licensing Committee – Leoni reported that this will be discussed under item 9 b.
7. Bills Motion by Begley-Korth, second by Cunningham, to approve the bills in the amount of $48,489.10.    Motion carried unanimously by roll call vote.
8. Unfinished Business – Discussion and update regarding:  none
9. New Business – Discussion and possible action regarding:
a. Position Recruitment – Economic Development Coordinator

Begley-Korth recused herself from discussion or decision related to the position, and indicated that she potentially has an interest in applying for the position should it be approved.  Christianson questioned whether it would be possible to combine this position with the Administrator/Treasurer.  Consensus was that the skill sets are too different to attract a competent person that could do both areas well.  Discussed advertisement being in all the Hometown Newsgroup papers, as well as the Wisconsin State Journal.  Costs to advertise in the WSJ are in excess of $1400, and it was determined that the ad should be submitted to the League of Municipalities and the Hometown newsgroup, but not the WSJ.
Motion by Leoni, second by Kumbier to approve the position description for the Economic Development Coordinator project position, and to proceed with the recruitment to fill the position as soon as practical.  Motion carried unanimously by roll call vote.
b. Agent Change for Kurt’s Place – Gloria Warren – Leoni reported the original license was under the couple as Pretty Boy Productions, and now they would like to have only Gloria Warren be the license holder.  He noted that the whole environment of the business has improved greatly.  Committee recommended approval of the agent change.
Motion by Kumbier, second by Cunningham, to approve the agent change for Kurt’s Place to Gloria Warren.   Motion carried without negative vote.

c. Resolution 2012-12:  Requesting Exemption from Jefferson County Library Tax – 
This is an annual resolution required by each county to be exempt from paying library tax.  

Motion by Christianson, second by Leoni, to approve R2012-12:Requesting Exemption from Jefferson County Library Tax.  Motion carried without Negative Vote.
d. Resolution 2012-13:  Creating the Refuse & Recycling Fund and Authorizing Collection of a special charge for such services

DeHaven reviewed the rationale for proposing the change to collection of special charges for refuse and recyclying.  Each household, regardless of value of home, produces similar quantity of trash, on average.  We contract for and are charged a "per household" rate on our contract for refuse and recycle collection.  A flat fee would distribute this cost more equitably than a charge based on the mil rate.  In addition, commercial users that contract for private collection are in effect paying for a portion of refuse collection that they do not receive.  This also takes away the impact to the general fund expenditures for significant contract increases in the future, as it is accounted for in a separate fund.  Negative aspect is that the revenue will not be fully settled if the property owner does not pay his taxes/charges.  Special charges are held by county as delinquencies and are only paid to us as collected, unlike delinquent taxes which are settled and the collection risk is borne by the county.
In the initial year of creation, the general fund would see a reduction in 100% of the expenditures, as they are transferred to the new fund (windfall for expenditure restraint calculation - one year only).  This would only occur in the year of creation.  Levy would see a reduction in general fund portion, but an increase in the portion attributed to the new fund.  Proposed flat fee would reduce the amount of levy required to 50% of expenditures, less the recycle grant funds.  Depending on the level of flat fee, the levy could be reduced further, with more paid by the user as a special charge on their tax bill.
Motion by Begley-Korth, second by Christianson, to approve Resolution 2012-13:  Creating the Refuse & Recycling Fund and Authorizing Collection of a special charge for such services.  Motion carried unanimously by roll call vote.
e. Resolution 2012-14:  Requesting Exemption from Dane County Library Tax

This is an annual resolution required by each county to be exempt from paying library tax.  

Motion by Chrisitanson, second by Cunningham, to approve R2012-12:Requesting Exemption from Dane County Library Tax.  Motion carried without Negative Vote.

f. ORDINANCE 2012-03: Amending Chapter 3: Finances

This ordinance addresses the concerns raised by the CDBG grant manager, and will satisfy the audit requirements of that grant.  They have asked for a completed ordinance amendment once it has passed.

Motion by Cunningham,  second by Leoni,  to approve Ordinance 2012-03:  Amending Chapter 3: Finances.  Motion carried unanimously by roll call vote.

g. Trick or Treat Hours for 2012 – Halloween is Wednesday, October 31.  Trick or Treat hours in prior year were 5:30 to 7:30 p.m.  
Motion by Christianson, second by Kumbier, to hold trick or treating hours from 5:30 to 7:30 on October 31, 2021. If residents want to participate in handing out treats, they should have their porch light on.  Motion carried without negative vote.
10. Any Other Business That May Be Brought Before the Board on future agendas – Chair recognized Dane County Supervisor Bob Salov,  Salov noted that if we have any items for County Budget consideration we should let him know.  Waller requested that it would be great if the Parks Department could assist in cleaning out a couple of large snags in the Koshkonong this winter.  Also noted that the work on the CamRock bridge started today.  Salov also gave a report on the EMS service improvements, and their efforts to be more involved in the community.
11. Correspondence   sent by email:  Dane County Cities & Villages newsletter; Wisconsin Taxpayer Alliance newsletter & legislative briefs; letter from resident Johnson related to Storm Sewer drainage ditch maintenance  on  Allen Street.  
Christianson noted that we should stake out or mark the easement so the owners are aware of where it extends.  Kumbier thought we should proceed to clean up what we can and requested that the utility personnel take care of it on all properties that have signed easements.
12. Meeting Announcements:  September 18, Water, Sewer & Stormwater Committee; September 20 – Audit & Finance Committee, Budget Workshop; September 25,  EDC Strategic Task Force; September 25, VILLAGE BOARD
13. Questions or Referral to Staff; Updates 
Adjourn Motion by Christianson, second by Cunningham, at 8:05 p.m. to adjourn.  Motion carried unanimously.

Respectfully submitted,

Norma DeHaven

Administrator/Treasurer
