CAMBRIDGE VILLAGE BOARD

REGULAR BOARD MEETING

200 SPRING STREET – SENIOR ROOM

Tuesday, September 25, 2012
7:00 p.m.
MINUTES
1. Call Village Board Meeting to Order/Roll Call There being a quorum present, President Struss called the meeting to order at 7:00 p.m.  Members present:  Trustees Cunningham, Christianson, Begley-Korth, Kumbier, Leoni, Struss.  Absent with excuse: Waller. Others Present:  Norma DeHaven, Village staff.  
2. Pledge of Allegiance

3. Proof of Posting The agenda was posted September 21, 2012 in the upper and lower levels of the Amundson Community Center, Cambridge State Bank, Cambridge News Office, Cambridge Post Office and the Village Web Site.
4. Public Appearances  
a. Ingrid Thompson, Lori Andersen – Senior Outreach annual report – Ingrid Thompson reviewed the budget for the program, and reported that meal averages have increase from 8 to 13 meals served per day at our site.  Costs of reimbursement mileage for delivery of the meals from McFarland to Cambridge has been donated by the Cambridge Foundation, and they will be discussing the future of that support.  Lori Anderson reviewed the case management statistics for senior services in Cambridge, noting that the trend has been for clients coming to case management at a later stage and then moving to assisted care or hospice within a relatively short time.  Cambridge has a number of seniors that have stayed in their homes, and the client caseload has remained stable.  The village board thanked them for their great work.
b. Scott Michalak – candidate for state assembly – read a prepared statement on his platform, outlining his priorities for support of the working man, equality for women, and decreasing unemployment. He also noted his support of reinstating funds to education that have been cut, and the need to create manufacturing jobs.  He would like to restore local control and reinstate shared revenue funds that have been cut.  He also called for an audit of the Department of Natural Resources.
Motion by Kumbier, second by Begley-Korth, to move item 10(e) up in the agenda for consideration at this time.  Motion carried without negative vote.

10.(e) Authorization to update Veterans’ Park Kiosk – Estimated cost of $500 to repair Kiosk

Funds are available within budget from account 100-00-53340-100, Public Works, other.  Kristin Soper has prepared a draft design, and has received an estimate of $300 to $500 for the repairs needed.  Leoni noted that the Lions’ club will match the brick that is there now and do some of the supports, with the village to provide the cost of materials.

Motion by Leoni, second by Begley-Korth  to approve the update to the Veterans’ Park Kiosk for a cost not to exceed $500.
Motion carried unanimously by a roll call vote.

5. Discussion and Possible Approval of Consent Agenda:

Motion by Cunningham, second by Kumbier, to approve the consent agenda comprised of:
a. Approval of Village Board meeting minutes from September 11, 2012
b. Operator’s licenses for:  
1. Nancy Ann pepper, Dollar General; 

2. Katherine Margaret Connolly, Kurt’s Place.
c. Request for fee Waiver, Amundson Center:  American Legion, 3rd Wednesday of the month from March – October
Discussion:  The fee waiver is granted provided we do not have to have someone come back to lock the facility.  If we need to arrange this, the cost of $10 per night will be required.
Motion to approve carried without negative vote.
6. Committee and Department Report

a. Library Board – no report
b. Economic Development Strategic Task Force  - Begley-Korth reported on discussion of the proposed Entrepreneurs café, for networking among small and home based businesses.  The first meeting will be in late October or Early November, with defining of the meeting format for future meetings to be their first task.  Also discussed the Arts event on October 2, to get some information from area artists on the best way the village and the arts council can support them.  The task force will be meeting with the EDC on October 11th.  The task force would like to discuss getting support for the arts council, particularly for Nancy Lust, who has been a driving force in the creation of the council and the activities they have accomplished.  Cunningham suggested that the new EDC Coordinator may be someone that could assist with this support.
c. Water, Sewer & Stormwater Committee – Struss reviewed that they are continuing discussion on the Stormwater easement, and the Fresh Start lateral; the meeting focused on the 2013 budget and the committee unfortunately had to support a sewer rate increase beginning in 2013.  The fixed rate would go to $20.25 and the variable rate would be $13.25 per 1000 gallons.  He noted that one of the reasons that we need to focus on development is to bring these rates back down.  The sewer lining project proposal was accepted for lining of the section behind Pleasant Street.
d. Audit and Finance Committee – DeHaven reviewed the audit and finance amendments of adding funding for sidewalk, and for planning and development related to the highway 134 property owned by the village.  Struss also noted that the assessments for residential have decreased, and he felt the budget will have a minimal impact and still would be fiscally responsible.  The public hearing will be held on October 23 at 7:00 p.m.  The entire village budget is available on the village website.
7. Bills Motion by Cunningham, second by Begley-Korth, to approve the bills in the amount of $56,755.51.
Motion carried unanimously by roll call vote.
8. Treasurer’s Report

Cash Position – Total 




$ 2,116,066.72
a. General Accounts Cash & Investments 

$ 1,078,500.94
b. Designated Purpose Accounts


$ 1,037,565.78
Expected Collected or Expended for this time period 


67.00%
c. General NON LEVY Revenues – percent collected 

77.00% 
d. General Expenditures – percent spent



75.55%
Notable for Month:  Overall, net of prepaid portion of Fire Dues and Hydrant Rental, we are at 62.73% expended; all areas are within budget range, and progress billing of assessing and audit fees are at 100%. 

Due to resignation of Administrator/Treasurer, Treasurer’s Reports will be limited in the next couple of months until a new hire is on board.
Motion by Christianson, second by Kumbier, to approve the Treasurer’s report for August 2012.  Motion carried without negative vote.
9. Unfinished Business – Discussion and update regarding:  none
10. New Business – Discussion and possible action regarding:
a. Farm Land Lease Proposals – Four qualified bids were received, with the highest bid by the current lessee, Hinchley Farms.  Contract development to be done by Mary Behling, with approval at a subsequent meeting.  The current lease does not expire until January 31, 2013.
Motion by Christianson, second by Cunningham, to accept the farm land lease bid presented by Hinchley Farms, for $352.50 per acre for 105 acres, and to direct village attorney to prepare the contract for board approval.  Motion carried unanimously by roll call vote. 

b. R2012-15,  A Resolution Authorizing The Borrowing Of $373,000.00 for The Purchase Of Parcel 0612-121-2004-9, known As The Madison Street Property.  Borrowing was approved at the meeting held August 28, 2012 but a formal resolution was not prepared for that meeting as the final purchase price was not yet known.  Attorney Behling has approved the borrowing as tax-exempt for municipal purposes.
Motion by Begley-Korth, second by Cunningham, to approve Resolution 2012-15, Authorizing the borrowing of $373,000 for the purchase of parcel 0612-121-2004-9, known as the Madison Street Property.

Motion carried by a roll call vote of  five (5) for, one (1)(Christianson) against, and zero abstaining.

c. R2012-17, Authorizing the Redemption of the Village’s General Obligation Refunding Bonds, Dated December 15, 2002 – This resolution starts the process to call the 2002 G.O. Bonds and allows us to pay off this debt.  Funds are available in fund balance of the Debt Service Fund, the TID#2 and TID#3 funds for this payoff, and the water utility has approved the issuance of a short term note at a local bank to pay off their portion of these bonds.
Motion by Christianson, second by Kumbier, to approve Resolution 2012-17, Authorizing the Redemption of the Village’s General Obligation Refunding Bonds, Dated December 15, 2002

Motion carried unanimously by a roll call vote.

d. Approval of Ragnar Relay 2013
Noted that the signature page will be corrected to reflect the Village of Cambridge on all references.  This race has been run through the Village for several years without incident.

Motion by Cunningham, second by Leoni to approve the Ragnar Relay for 2013.  Motion carried without negative vote.

e. Authorization to update Veterans’ Park Kiosk – Estimated cost of $500 to repair Kiosk – considered previously.
11. Any Other Business That May Be Brought Before the Board on future agendas
a. 2013 Budget hearing will be held on October 23, 2013 – Adoption of budget will appear on the agenda for October 23, and can be adopted either that night, or at the November 13 meeting.  

b. Begley-Korth noted that we have been awarded a Capstone project, and the student preparing the project will be meeting with the Plan Commission on October 15th.

c. Leoni noted that the billboard company that has Highway 12 has granted 3 months of free advertising to the Chamber of Commerce.

12. Correspondence   sent by email:  Dane County Cities & Villages newsletter; Wisconsin Taxpayer Alliance newsletter & legislative briefs
13. Meeting Announcements:  ADDED:  PERSONNEL MEETING – OCTOBER 1; October 9, EDC Strategic Task Force; October 11 Economic Development Committee; October 15, Plan Commission;  October 16, Water, Sewer & Stormwater Committee; October 23, Public Hearing on 2013 Village of Cambridge Budget &  VILLAGE BOARD
14. Questions or Referral to Staff; Updates 
a. Final reimbursement request and long range plan for the maintenance of the Water street property so that the DNR Grant can be closed out has been submitted. If additional items are needed to close the grant, DeHaven will be available to come over on a weekend to finish up work.
b. 2013 Proposed Budget as revised by the Audit & Finance Committee has been posted on the website, with all detail.  The budget summary will appear in the Cambridge News on October 4, and a budget hearing will be held on October 23 for resident input.

c. 2013 Utility funds budget has been adopted.

d. Village Clerk Moen is attending a treasurer’s workshop, just in case a new Treasurer is not hired by the time the tax roll needs to be prepared.  DeHaven will be available to come on a weekend to assist with preparing the tax roll.

President Struss presented DeHaven with a personalized vase as a departing gift.  DeHaven very much appreciated this, and has felt very honored to have been able to serve the Board and residents, and to work with the wonderful staff of the Village of Cambridge.
Adjourn - Motion by Christianson, second by Kumbier, at 8:05 p.m. to adjourn.  Motion carried unanimously.
Immediately following Regular Village Board Meeting some, or all, members of the Village Board reconvened at THE KEYSTONE GRILL to host Resident Listening Session.  Note:  No action was taken on any items discussed during the Listening session.    Report of Listening Session items discussed will be given at the next Village Board meeting.

Respectfully submitted, 
Norma DeHaven

Administrator/Treasurer
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