

CAMBRIDGE VILLAGE BOARD
REGULAR BOARD MEETING
Amundson Community Center, 200 Spring St. - Senior Room
Tuesday, May 27, 2014, 6:30 p.m.

MINUTES 

1. Call Village Board Meeting to Order/Roll Call:  President Struss called the meeting to order 6:35 p.m.  Members present:  Trustees Fahley, Hollenbeck, Cunningham, Kumbier, Christianson, Struss; Members excused:  Trustee Waller.  Others present:  Lisa Moen, Linda Begley-Korth, Village Staff; Greg Johnson, Ehlers.
2. Pledge of Allegiance
3. Proof of Posting: The agenda was posted in the upper and lower levels of the Amundson Community Center, Cambridge News Office, Cambridge Post Office, Cambridge State Bank and the Village Web Site.   

4. Public Appearances:  President Struss shared the news of Norma DeHaven’s passing.  Norma had been the Clerk/Treasurer/Administrator for the Village for a number of years.  The Village will send flowers or a memorial.
5. Discussion and Possible Approval of Consent Agenda:
a. Approval of Village Board Minutes May 13, 2014
b. Operators License:  None

[bookmark: _GoBack]Trustee Cunningham made a motion to approve the Consent Agenda, with a number of corrections – Trustee Christianson was present, spelling of Waller - seconded by Trustee Hollenbeck.  Motion carried.  Lisa Moen did provide a copy of an Advanced Disposal bill at the Boards request, to show how much goes toward recycling and how much toward trash.

6. Committee and Department Reports 
a. Water and Sewer Commission of May 20:  A number of reductions in bills for broken pipes were requested/granted.  Grease Traps were discussed.  A discussion and recommendation regarding the need for a water rate increase; drainage behind the condos; water main construction – coordination, service interruption, etc.
b. Personnel Committee meeting of  May 27, 2014:  met in closed session.

7. Financial Report:  No report available

8. Bills:  Trustee Cunningham made a motion to approve the bills in the amount of $87,060.65, seconded by Trustee Kumbier.  Motion carried 6-0 on a roll call vote.  TID closeout payments were pointed out.

9. Unfinished Business – Discussion, update and possible action regarding: 
a. Resolution as requested by CARPC finding consistency with the local plan and authorizing the urban service area amendment request. This will need to be done as we move forward with the winery project and CARPC approval.
Trustee Christianson made a motion to approve Cambridge Resolution 2014-05, relating to Authorizing amending the Village of Cambridge Smart Growth 2025 Comprehensive Plan, seconded by Trustee Cunningham.  Motion carried.

b. Lions Club Lease:  The lease is not ready yet. 

10. New Business – Discussion and possible action regarding:
a. Authorize moving forward with a water rate increase:  Jim Frechette has offered to help walk us through the process, ad Johnson Block has also offered their services.


Trustee Christianson made a motion to move forward with a water rate increase and to solicit bids from at least three different firms for help in facilitating the process, seconded by Trustee Kumbier.  Motion carried.

b. Approve Village Attorney’s request to attend the 2014 Municipal Attorney’s Institute June 18-20. 
Trustee Cunningham made a motion to approve Mary Behling attendance at the 2014 Municipal Attorney’s Institute, with the Village covering the hotel and conference costs, seconded by Trustee Fahley.   Motion carried 6-0 on a roll call vote

c. Possible public informational meeting regarding Spring Street reconstruction:  There was discussion regarding sending out notices, posting and public meetings.

d. New water meter for Amundson Building:  The building is in need of a new meter.  It is currently located in a very hard to reach spot and is a manual read.  The new meter would be a remote read.  The cost of the meter could come out of the Amundson account.

Trustee Cunningham made a motion to purchase the new meter, with costs not to exceed $500 and funds coming from the Amundson account, seconded by Trustee Kumbier; Motion carried 6-0 on a roll call vote.

e. Debt payments due June 1:  TID 2 was closed out last year and payments were not made to other entities.  Dane County:  $5,907, School District $27,380, MATC $3,570.  These payments were included/approved in the bills.

f. Contracting with a private firm to provide our Treasury services:  We have contracted with Johnson Block to help us out in getting out books up to date.  When looking at what to do when we move forward, we will accept bids for outsourcing our Treasury duties, as well as looking at hiring.  

g. Extension of contract with Ehlers and Associates:  We had contracted with them to look at our finances and to help with the developer proposals for the Madison Street property.  We had a contract to not exceed $4,000, so far we have incurred costs of $3,000.  The work has exceeded what we had originally expected.

Trustee Kumbier made a motion to extend our contract with Ehlers and Associates to work on the Developers agreement for the Madison Street property, with total services not to exceed $7,500, seconded by Trustee Cunningham.  Motion carried 6-0 on a roll call vote.

h. Approve following resolutions regarding Village of Cambridge – Not to Exceed $1,320,000 General Obligation Corporate Purpose Bonds Series 2014A:  Greg Johnson from Ehlers went through the presale report.  It is a 20 year term, General Obligation Bond.  It would be a target date/parameter sale on Wednesday June 25, 2014 (money would be in the bank by July 17).  It would specify that the amount of the bonds cannot exceed $1,320,000; true interest cost cannot exceed 4%; and minimum/maximum limits would be set.  He went through summary of expenses (pg.5); Breakdown of GO bond debt service (pg.6); water rate increases; library/street tax levy impact (pg 7)  Current tax rate for debt service is 2.10/1,000, expected to increase to 2.54/1,000; Debt service, we’d be at 69% of limit (Pg 8).

1. INITIAL RESOLUTION AUTHORIZING GENERAL OBLIGATION BONDS IN AN AMOUNT NOT TO EXCEED $520,000 FOR STREET IMPROVEMENT PROJECTS:  Note was taken that even though we have specified what streets we are planning on working on, these funds could be used on any road projects.


Trustee Christianson made a motion to recommend approval of Cambridge Resolution 2014-06, relating to authorizing General Obligation Bonds in an amount not to exceed $520,000 for Street Improvement Projects, seconded by Trustee Cunningham.  Motion carried 6-0 on a roll call vote.

2. INITIAL RESOLUTION AUTHORIZING GENERAL OBLIGATION BONDS IN AN AMOUNT NOT TO EXCEED $415,000 FOR LIBRARY IMPROVEMENT PROJECTS

Trustee Cunningham made a motion to recommend approval of Cambridge Resolution 2014-07, relating to authorizing General Obligation Bonds in an amount not to exceed $415,000 for Library Improvement Projects, seconded by Trustee Fahley.  Motion carried 6-0 on a roll call vote.

3. INITIAL RESOLUTION AUTHORIZING GENERAL OBLIGATION BONDS IN AN AMOUNT NOT TO EXCEED $385,000 FOR WATER SYSTEM IMPROVEMENT PROJECTS:  The Water and Sewer Committee did recommend these projects.

Trustee Kumbier made a motion to recommend approval of Cambridge Resolution 2014-08, relating to authorizing General Obligation Bonds in an amount not to exceed $385,000 for Water System Improvement Projects, seconded by Trustee Cunningham.  Motion carried 6-0 on a roll call vote.

4. RESOLUTION AUTHORIZING THE SALE AND ESTABLISHING PARAMETERS FOR THE SALE OF NOT TO EXCEED $1,320,000 GENERAL OBLIGATION CORPORATE PURPOSE BONDS, SERIES 2014A

Trustee Cunningham made a motion to recommend approval of Cambridge Resolution 2014-09, relating to authorizing the sale and establishing parameters for the Sale not to exceed $1,320,000 General Obligation Corporate Purpose Bonds, Series 2014A, seconded by Trustee Christianson.  Motion carried 6-0 on a roll call vote.

11. Any Other Business That May Be Brought before the Board on future agendas: 
a. Contract for Judy Weter
b. Lions Club Lease

12. Correspondence:   The Focus was included in the packet.  It addressed the states population and wages decreasing.  

13. Meeting Announcements: Licensing Committee TBD; Library Board, June 4; Plan Commission June 9; Joint Police Committee June 10; Village Board June 10; Water and Sewer June 17; Personnel TBD. 

14. Questions or Referral to Staff – Updates:
a. Linda Begley-Korth is working on the CARPC propal
b. Lisa Moen gave an update on the IIMC conference that she attended.

15. Adjournment of Village Board Meeting:  Trustee Christianson made a motion to adjourn, seconded by Trustee Cunningham.  Motion carried.  President Struss adjourned the May 27, 2014, Village Board Meeting at 7:59 p.m.

Respectfully Submitted,


Lisa Moen, Village Clerk 


