

CAMBRIDGE VILLAGE BOARD
REGULAR BOARD MEETING
Amundson Community Center, 200 Spring St. - Senior Room
Tuesday, February 11 2014, 6:30 p.m.

Minutes


1. Call Village Board Meeting to Order/Roll Call  
President Struss opened the meeting at 6:35 pm Roll Call: Christianson (arrived 6:39), Fahley, Waller, Kumbier, Struss (Leoni and Cunningham excused). Also present: Linda Begley-Korth, Interim Administrator – EDC; Brian Berquist, Town & Country Engineering; Mary Gjermo, Library Board
2. Pledge of Allegiance
3. Proof of Posting 
	Amundson Center up & down, Post Office, Cambridge News, Cambridge State Bank
4. Public Appearances: 

5. Discussion and Possible Approval of Consent Agenda:
a. Approval of Village Board Minutes January 28, 2014
Add the amount of the Bills to the minutes, plus name of the Trustee who made the motion for item 9b. 

b. Operators Licenses:  Susan Engels, Camrock Café 
Questioned why there was no officer sign off – noted that applicant had a current background check for same license at another establishment.
Motion by Trustee Kumbier and a second by Trustee Waller. Motion Carried

6. Committee and Department Reports
a. Police Report
Waller reviewed Police Reports and noted that activity was up in Cambridge and down in Deerfield. Also discussed need to determine Court Clerk’s salary by reviewing minutes of budget deliberations.

b. Library Board
Waller reported that the board was working with staff on performance reviews and job descriptions. Mary Gjermo reported on construction plans and fundraising activity. The fundraising total right now is at $1.6M. Also reported that the contract was amended to include a total of 30 site visits which will be scheduled and paid for as needed. Discussed using solar in the roof plans and whether or not Village will be looking at a similar plan in the future. Library requested that the Village consider allowing the library to put a sink in the Southeast corner of the Community Room and to allow carpeting in the same room (with no charge to the Village).


7. Bills
Motion by Trustee Kumbier to pay the bills in the amount of $21,000. Second by Trustee Waller. Roll Call: Kumbier, Leoni, Waller, Fahley, Christianson, Struss. Motion Carried.

8. Financial Report
President Struss and Interim Administrator reported that Connie DeKemper completed reconciliation of the accounts. She discovered many inconsistencies that will probably require more research and many journal entries. She believes most of the inconsistencies resulted from error and incomplete entries.

9. Unfinished Business – Discussion and update regarding:
a. CARPC Progress
On March Agenda for preliminary approval – CARPC staff is excited about the project.




b. DNR update on landings
Still working on design.



c. Library  Owner – Architect Agreement
Is here and ready to sign tonight.


d. Madison Street TIF update
Working with developers and with Ehlers for the financial framework.


10. New Business – Discussion and possible action regarding:
a. McKinstry Proposal
Interim Administrator to follow up with McKinstry to clarify payment requirements.

b. Bike Trail Engineering Proposal – Town and Country Engineering
Proposal is time and materials at $12,800. Price does not include a survey. Contract is here and ready for signature. Town and Country would like to go out for permits and bids as soon as possible.
Trustee Kumbier made a motion to accept the proposal with a second by Trustee Waller. Roll Call. All Ayes. Motion carried. 

c. Committee Assignments – Personnel appointment
Mary Fahley appointed to Personnel. Trustee Christianson moved to approve with a second by Trustee Kumbier. Motion carried.

d. MSA Proposal
Proposal for temporary services centering on personnel needs regarding administration and treasurer duties.

e. GEITS informal proposal
Waste to energy firm looking to locate site in Cambridge. Timeline to build was outside our ability to follow procedures. This firm was also involved with similar projects that were not completed so did not continue discussions. 

11. Any Other Business That May Be Brought before the Board on future agendas: 
MSA Proposal under Unfinished Business.  Winery/Housing Developer’s Agreement. 

Unplanned discussion concerning ideas to protect both consumer and Village from freezing water mains & pipes – suggest that concerned residents measure the temperature of the water coming out of their faucets. If the temperature falls to the 37degree range, they should contact the utility. Meanwhile, the utility will monitor temperatures of the mains that are most vulnerable to freezing. 

12. Correspondence: 
13. Meeting Announcements: Water Sewer, February 18; EDC, February 24, 5:30; Plan Commission, February 24 6:30; Village Board, February 25,  

14. Questions or Referral to Staff – Updates:

15. Adjournment of Village Board Meeting
Trustee Christianson motioned to adjourn with a second from Trustee Kumbier.  Motion Carried.  President Struss adjourned the meeting at 7:59 pm.


Respectfully submitted by
Linda Begley-Korth, Interim Administrator – Economic Development Coordinator.
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