CAMBRIDGE VILLAGE BOARD

REGULAR BOARD MEETING

Amundson Community Center, 200 Spring St. - 
SENIOR ROOM

Tuesday, October 22, 2013, 6:30 p.m.
PUBLIC HEARING MINUTES
1. Call to Order / Roll Call. 
President Struss called the meeting to order at 6:32 p.m.  Trustee Fahley, Waller, Christianson, Kumbier, Cunningham all answering present at roll call.  Also present:  Shellie Benish, Administrator-Treasurer.  Absent: Trustee Leoni

2. Proof of Posting. 
The agenda was posted in the upper and lower levels of the Amundson Community Center, Cambridge Post Office, Cambridge News Office, Cambridge State Bank and the Village Web Site.

3. Public hearing re:  Capital Improvement Plan Amendment 2014-2018
Bob Salov was present to discuss the library addition as part of the CIP.  President Struss inquired about financing the Village portion of the library over 2 years being an option versus all in one year due to the many CIP projects in 2014.  Bob will take that request to the Library Board.  Bob stated that the library has funding secured to break ground in spring of 2014.
4. Adjournment of public hearing:  
Motion made by Trustee Kumbier, seconded by Trustee Cunningham to adjourn Public Hearing.  Motion approved unanimously. 
Public Hearing adjourned at 6:38 p.m.  
VILLAGE BOARD MINUTES
1.  Call Village Board Meeting to Order/Roll Call: 
President Struss called the meeting to order at 6:38 pm Roll Call:

Members present: Trustee Cunningham, Kumbier, Leoni, Fahley, Christianson, Waller.   Also present:  Shellie Benish, Administrator-Treasurer.  Leoni arrived later in meeting.  Representatives for the Garbage/Recycling RFP are present from Advanced Disposal and Pellitiri; Bob Salov, Patty Strohbusch  
2.  Pledge of Allegiance
3. Proof of Posting:
The agenda was posted in the upper and lower levels of the Amundson Community Center, the Cambridge State Bank, Cambridge News Office, Cambridge Post Office and the Village Website.

Motion made by Trustee Cunningham, seconded by Trustee Fahley to move item 10 (a) Garbage/Recycling RFP’s up for discussion at this time.  Motion approved.

President Struss opened the conversation by thanking both parties for submitting their proposals.  Struss asked about a “contract release” for performance issues and service being added in to the contract whichever was decided on.  Both representatives stated that could be done and tailored to meet the needs of the Village.

Service: Administrator shared a complaint log received just prior to the meeting with the board on current service provider Advanced.  Advanced rep is aware of the service issues and the company is working to address them promptly including the release of an employee and manager ride along.  Advanced rep stated the company believes that service & safety cannot be sacrificed.

Recycle Rebate:  Pellitiri stated that the market is too volatile to put an exact in the RFP at a 100% which the Village requested.  Advanced stated they were comfortable with what they put in for the RFP.  It could go higher based on the market.

Bulk Items:  Pellitiri charges extra for bulk items whereas Advanced includes it in the proposal as part of the overall costs.  E-waste (computers, TV’s) are included as a once a year pickup by Advanced.  Pellitiri does not pickup e-waste unless requested and charged for.
Quantity: Pellitiri stated recyclable pickup is unlimited however, garbage would have to fit in containers provided and anything more than that would cost extra.  Advanced will pick up extra temporarily, but would notify homeowner it would have to go in container or risk non pick up and extra fees.
Trustee Waller stated he has no confidence Advanced will correct issues at hand. Trustee Kumbier has used Advanced with other work assignments and very happy with their service.  Trustee Cunningham is very happy that Advanced will take everything.  Trustee Fahley commented that going with the lowest bid isn’t always the best.  We know what we are getting with the current provider.  President Struss stated that he is very concerned about bulk items going to a landfill and service issues with Advanced and likes Pellitiri’s approach.
Trustee Cunningham made a motion to accept the 10 year contract with Advanced Disposal, seconded by Trustee Kumbier.  Roll Call Vote taken: Tie vote 3-3 Ayes: Fahley, Cunningham, Kumbier, Nayes- Christianson, Waller, Struss. Motion dies.

Trustee Kumbier made a motion to accept the 3 year contract with Advanced Disposal, improve service issues and repair fleet, seconded by Trustee Cunningham.  Roll Call Vote: 4-2 Nayes-Waller & Struss Motion passed by majority.
4.  Public Appearances: 
Patty Strohbusch: Library board; Patty reported the library contributions are up to approximately $40k towards the match grant of the Foundation.  A big thank you to the Struss family for their generous $5000 donation!  Patty is working with Lake Mills towards furthering the fundraising goal.  
Bob Salov: EMS Director/County Board Supervisor; EMS is doing great and County budget is looking good as well.
5.   Discussion and Possible Approval of Consent Agenda: 

a.    Approval of Village Board Minutes October, 2013

b.
Operator’s License: Alexandria Nicole McAllister, Stop-N-Go   
Motion made by Trustee Christianson, seconded by Trustee Cunningham to approve consent agenda items.  Motion approved unanimously.
6. Committee and Department Reports
a. Library Board: Patty Strohbusch present to update the board on budget process for the library, architect update and Foundation match update.
b. Plan Commission: Public hearing conducted on rezoning of the property at 200 Madison St.; Charles Feisel presented a request adding a door to the side of his building-Prescott Mall, which would open to Village owned property; side yard and corner lot ordinance definition discussed; request for a cat kennel by Charlie Geimer.  Ordinance does not have anything specific for cats; Motel issue and a request to make it low income housing came in.
c. Water & Sewer: Utility budget for 2014 approved.  Discussion included adding personnel.  Proposal for Town & Country to do the bid preparations on the Terrace/Pleasant/Spring St. projects for 2014 approved.
d. Personnel: Budget items for 2104 discussed with regards to wages & insurance changes.

e. Audit & Finance: Budget reviewed for 2014.  Trustee Christianson inquired about the EDC position being made full time versus the “sunset” originally planned at creation of the position.
f. Listening Session: Library construction & efforts discussed.
7.
Bills: Bills were presented in the amount of $54280.51
Motion made by Trustee Cunningham, seconded by Trustee Kumbier to approve the bills.  Motion carried upon roll call vote.  
8.
Unfinished Business – Discussion and update regarding:

a.
Alternative Energy:  McKinstry obtained the information they needed as part of the assessment.  Meeting set up within the next week for status report.
b.
DNR update on landings:  Shellie has asked DNR for adequate material for planning.  Awaiting a response.
c.
Madison St. property: President Struss met with Gorman to discuss site and materials left behind from his contract.  Gorman has offered to take care of the site.  Further discussions will occur between Gorman, Struss and the developer.
9.
New Business – Discussion and possible action regarding:
a. Refuse & Recycling RFP’s:  Moved to above. 
b. Capital Improvement Plan 2014-2018:  
Motion made by Trustee Christianson, seconded by Cunningham to approve the CIP 2014-2018.  Motion approved unanimously.
10.
Any Other Business That May Be Brought before the Board on future agendas: 2014 Budget; Committee appointments
11.
Correspondence: DCCVA; League of Wis. Municipalities; Focus

12.
Meeting Announcements: EDC, Oct. 28th; Joint Meeting-Oakland, Oct. 29; Library Board, Nov. 6th; Plan Commission, Nov. 11; Village Board, Nov. 12
13.
Questions or Referral to Staff; Updates:  Training on taxes coming up; Lisa to Reality Days
14.
Adjournment of Village Board Meeting :  
Motion made by Trustee Christianson seconded by Trustee Kumbier.  Meeting adjourned at 8:18 pm

Respectfully Submitted,
Shellie Benish

Administrator-Treasurer
