
CAMBRIDGE VILLAGE BOARD

REGULAR BOARD MEETING

Amundson Community Center, 200 Spring St. - 
SENIOR ROOM

Tuesday, September 24, 2013, 6:30 p.m.
MINUTES

1.  Call Village Board Meeting to Order/Roll Call: 
President Struss called the meeting to order at 6:30 pm Roll Call:

Members present: Trustee Christianson, Waller, Cunningham, Kumbier, Leoni, Fahley.   Also present:  Shellie Benish, Administrator-Treasurer.  
2.  Pledge of Allegiance
3. Proof of Posting:
The agenda was posted in the upper and lower levels of the Amundson Community Center, the Cambridge State Bank, Cambridge News Office, Cambridge Post Office and the Village Website.

4.  Public Appearances. Representatives from Pellitiri, Advanced Disposal and John’s Disposal present.  Mary Gjermo, Bob Salov present for the library.

Trustee Kumbier made a motion made to move item 10 (d) Refuse & Recycling RFP up on the agenda for discussions, trustee Cunningham seconded.  Motion carried.

a. Tim Bolhuis:Pellitiri- explained their bid is for automated only and there is a price break for a 10 yr. contract.  The longer contract brings pricing down to around $10/unit, lower than what is being paid now.  Fuel surcharge is waived during entire contract.  Recycling rebate is not there as the market is too volatile to place it in.
b. Ron: John's Disposal- proposed same price for carts and regular.  They provide a $.50 reduction/unit if longer contract.  Recycle rebate set low to plan for extra.  The 7500 would come off the annual amount.
c. Jason Johnson: Advanced Disposal- waived the CPI.  Recycle rebate is an estimate.  Can't get worse but could get better.  Extra bulk is included in pricing.  No extra.  E-waste is no charge for a one time a year pickup.
Mary Gjermo asked if any proposal addresses "Sharps” Tim stated that although not requested as part of RFP, they would work to figure something out to address it.  Leoni stated we would need to possibly look at other venues for that service.  All three were not aware of any laws to pick up "sharps".  We would have to check that out as a Village.  Struss/Waller is a bit confused yet on the bids.  Struss gave each business 5 minutes.

Tim: 14 years with Pellitiri, 7 yrs. ago got into residential curbside pickup.  Recently pick up McFarland.  Welcomes the opportunity to be looked at and Thank you to the board for the consideration.
Ron: John's disposal.  Loyalty is important to their company.  Service & quality, watching dollars is valuable.  Thank you.
Jason: Advanced: Thank you for past business.  Appreciates continued loyalty.  Financially, they are most likely the most advantageous.  RFP was followed and included the recyclable rebate.
Struss asked where John's recycles: Whitewater; Pellitiri is in Madison and has an education area as well.  Christianson expressed concerns over calls coming in to the office about non pickup and truck problems with current provider.  Shellie stated calls increased over the past month 1/2.  30 Days to review by board before rendering a decision.
Mary: Another $5000 has come in towards the matching grant of the Cambridge Foundation.  There is a meeting with the architect coming up Monday, September 30, 2013 at 4 pm.
Bob Salov: There is a grant opportunity for the library; he is meeting with Linda Begley-Korth and Shellie tomorrow.  Projects that are 75% along can apply.  Grant is for up to $250000.  WEDC will assist in reviewing the grant application before final submittal.  They are very excited to work with the Village.  Leoni offered to help if necessary. 
Secretary of Health Services met and are moving ahead with Affordable Care Act.  Folks will be coming to the Village to apply and a lot of information will be disseminated to assist the Village in helping residents.  Certification for staff to learn application process is out there.  Health Care.gov is a great source of information. 
EMS is running well and at 100%

5.   Discussion and Possible Approval of Consent Agenda: 
a. Approval of Village Board Minutes September 10th, 2013
Trustee Cunningham motioned to approve consent agenda items, with a second by Trustee Fahley.  Discussion:  Struss stated he abstained from vote on the Park Reservation due to his wife’s involvement.  Christianson questioned his vote to abstain being recorded as a negative vote under the PARC/Bike trail discussion.  Benish will check Roberts Rules and correct if necessary.  Motion approved unanimously.  
6. Committee and Department Reports
a. Public Works:  Sidewalk projects and discussion of special assessing per ordinance.  Spring St. project is dependent on this decision for financing; Emerald Ash Borer Strategy discussed.  Marking of Ash Trees, pickup new trees to replace those coming down; library plans & HVAC system, could it be handled: determined a lot of duct work would need to be moved; CIP; No mow areas: either mow or treat, treat is the plan; Park Rental will stay the same to go to Village Board approvals; Lion's Club request brought up; Budget gone over
b. Water & Sewer Commission: Richard & Jeanne Scott, Chris Frey present to talk about their development and sewer extensions.  Plan is to develop just so far and be done.  Interceptor not happening anytime soon, the area is in the USA already; Infrastructure for Hwy. 134, waiting for a letter of Intent, they are working with a developer yet, will be on the developer for costs; Spring St. done with repairs, Carpenters & Peterson's done, Spring St. will be finished in the spring; bids for Pleasant & Terrace St. will go out for using Town & Country engineers; Schneider’s approved to go ahead with Dahlen Creek clean up.  Meters to be ordered for November with payment in January.  Odor by lift station being researched for next meeting.
c. Economic Development:  Meeting with AHA and their Letter of Intent draft will be discussed a bit later on agenda.  Additional soil work will be conducted at the Madison St. property, floodplain being redrawn by FEMA; Errin from Vierbicher was present to go over TIF financing, also explained services available to manage financing granted out.   Community Center as part of AHA a tad of a setback, quote was given at $250000.  Higher than what was hoped.  EDC voted to not recommend that Center to the Plan Commission.  AHA is planned to pay back the TIF within 12 years, ahead of projected 20 year life.   Camrock closed its doors this past weekend, discussion held on how we can help; Linda's report includes an exhibit coming up, marketing workshop coming up.  51% have to be LMI qualified for this program; budget for EDC gone over, slight increase.
d. Listening Session:  No one showed up.  Nothing to report
e. Fire Commission: Dane Com coming up to go live Dec. 3rd. as a target date.  Workman's Comp & insurance going up, 2.1% increase in budget, but not terrible.  Fire Dept. received a sizable grant, air packs, compressor to fill : Breathing apparatus.

7.
Bills: Bills were presented in the amount of $ 61331.42

Motion made by Trustee Waller, seconded by Trustee Kumbier to approve the bills.  Motion carried upon roll call vote. 

8.  Treasurer's Report. 

A Motion was made by Trustee Kumbier with a second from Trustee Waller to accept the Treasurer‘s Report as given.  Motion carried unanimously.


9.
Unfinished Business – Discussion and update regarding:

a. Dane County Easement at Hide N Fur site: All parties have approved of final wording on the easement.  DNR submitted simple wording to accommodate the deed restrictions of the property, County has accepted.  It is before the Village Board to accept the easement. 

A motion was made by Trustee Cunningham to accept the easement for recording with a second by Trustee Fahley.  Motion carried unanimously. 
b. Alternative Energy:  McKinstry group has not responded yet.  Benish will follow up on progress.
c. DNR update on landings:  DNR has given the Village until November 1 for submitting plan updates.    


10.
New Business – Discussion and possible action regarding:


a. Building Discussion- Lion’s Club: Attorney has given her opinion and cautions the Village.  Discussion: The purchase of the property for $1 is not due diligence on behalf of Village, spot zoning is also a concern.  Look at lease and possibly extending it to a 99 year lease.  We will invite the Club back to renegotiate lease terms for next meeting.

b.  Jefferson County Agreement for voting machines:  Shellie explained the voting machine and financials to pay for it.  Jefferson County will pick up half the cost with Dane County picking up the other half.  No cost to the Village.  

A Motion was made by Trustee Christianson with a second by Trustee Kumbier to accept the agreement for the voting machine with Jefferson County.  Motion approved unanimously.

c. Letter of Intent with At Home Again:  Progress being made.  See notes  from EDC meeting.

d. Refuse & Recycling RFP’s:  This item moved up for discussion.  See above for details.

e. Annual Audit:  Shellie went through the audit.  The management response was discussed with particular note on the segregation of duties being noted.  Smaller communities will always have this note due to staffing size.  Debt schedule page is a great resource to view all the Village’s debt with principal/interest due.

A motion was made by Trustee Christianson to approve the annual audit, with a second by Trustee Cunningham.  Motion approved unanimously.


f: CAP update: A resident brought up the issue of CAP and its existence with school district.  School should have more control over the CAP staff.  Discussion with School Board held and a compromise made defining more precisely.  School Board has ultimate authority to fire a person but performance will be decided by CAP board.  The CAP Board has accepted these terms and it is under review. This will be voted on in November.  No budget increases are planned for 2014.  More income from user fees is coming in and CAP is doing some amazing things for the community.

11.
Any Other Business That May Be Brought before the Board on future agendas:  Capital Improvement Plan

12.
Correspondence: DCCVA; League of Wis. Municipalities; Focus; Taxpayer Alliance


13.
Meeting Announcements: Personnel Committee, Oct. 1; Audit & Finance, TBA; Joint Police Commission, Oct. 8th; Village Board, Oct. 8th; Library Board, Oct. 9th; Plan Commission, Oct. 14th

14.
Questions or Referral to Staff; Updates:  Keystone is requesting street closure for a couple of hours on Saturday, Sept. 28th.  This will be before the next Village Board meeting for approval.
A motion was made by Trustee Cunningham to allow the closure pending the approval from the police department, seconded by Trustee Kumbier.  Motion approved unanimously.


15.
Adjournment of Village Board Meeting:

Motion made by Trustee Christianson to adjourn, second by Trustee Cunningham and approved unanimously.  Meeting adjourned at 8:27 pm.
Respectfully Submitted,

Shellie Benish

Administrator-Treasurer

