CAMBRIDGE VILLAGE BOARD
REGULAR BOARD MEETING
Amundson Community Center, 200 Spring St. - Senior Room
Tuesday, October 14, 2014, 6:30 p.m.

AGENDA
1. Call Village Board Meeting To Order/Roll Call
2. Pledge Of Allegiance
3. Proof Of Posting:
4. Public Appearances:

a. Update From McFarland Senior Outreach

5. Discussion And Possible Approval Of Consent Agenda:
a. Approval Of Village Board Minutes September 23, 2014

6. Committee And Staff Reports:
Audit And Finance Committee
Personnel Committee
Plan Commission
Joint Police Committee
Library Board
Administrator’s Report
i. DOT Refund Hwy 18 & Simonsen Project
ii. Library Construction
iii. 2014 Infrastructure Improvements

Moo o

7. Bills

8. Unfinished Business — Discussion, Updates And Possible Action Regarding:
a. Johnson Block Invoice #416926
b. CARPC Invoice #802

9. New Business — Discussion And Possible Action Regarding:
a. Final Site Plan — Home Again Assisted Living Inc.
b. Library Construction Project
1. Contractor Pay Request No. 2 - §147,174.00
ii. Contractor Change Orders 1 ($49,919) and 4 ($5.,316)
Cambridge State Bank Signature Of Authorized Individuals
Ordinance 2014-05 Regarding Conditional Uses In Agriculture Districts And Public Districts
Lions Club Lease
Lions Club — Review And Consideration Of October 8 Letter: Request For Improvements/Repairs
Cambridge Area Lions Club Clubhouse Area

o Qo

10. Correspondence:

11. Meeting Announcements: Oct 21 Water And Sewer; Oct 28 Village Board; Oct 29, Joint Meeting With
Oakland; November 4, Election; November 11, Village Board

12. Questions, Referrals To Staff Or Future Agenda Item



13. Adjournment Of Village Board Meeting

NOTE: Immediately following Regular Village Board Meeting (approximately 8:30) some, or all, members of the Village
Board will reconvene at the Keystone Grill to host a Resident Listening Session. Note: No action will be taken on any items
discussed during the Listening session until noticed on an agenda for a subsequent regular Village Board meeting. Report of
Listening Session items discussed will be given at the next Village Board meeting.

1) Persons needing special accommodations should call 423-3712 at least 24 hours prior to the meeting.

2) More specific information about agenda items may be obtained by calling 423-3712,

3) Final Village Board agendas are typically posted by 4 PM on the Friday preceding the regular meeting at the Amundson Community Center,
Cambridge Post Office, Cambridge News office and Cambridge State Bank and Village of Cambridge Web site at www.ci.cambridge, wi.us,

Lisa Moen, Village Clerk
Posted October 10, 2014
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CAMBRIDGE VILLAGE BOARD
REGULAR BOARD MEETING
Amundson Community Center, 200 Spring St. - Senior Room
Tuesday, September 23, 2014, 6:30 p.m.

MINUTES

Call Village Board Meeting to Order/Roll Call: President Struss called the meeting to order at
p.m. Members present: Trustees Christianson, Fahley, Waller (arrived at 6:34), Cunningham, Hollenbeck,
Kumbier and Struss. Others present: Lisa Moen, Linda Begley-Korth and Mo Hansen, Village Staff; Marty
O’Conner, Andy Connery, At Home Again; Pauline Nurmi; Patty Strohbusch.

Pledge of Allegiance
Proof of Posting: The Agenda was posted in the upper and lower levels of the Amundson Community
Center, The Cambridge Sate Bank, Cambridge Post Office, Cambridge News Office and the Village Web
Site.
Public Appearances:
a. Pauline Nurmi wanted to address a number of comments that were made at the August 26™ Village
Board meeting. She shared information to support her comments.
b. Patty Strohbusch gave an update on the library project. The Library Board voted to pay Vogel their
1* installment. There will be a construction meeting on Thursday, as well as a design committee
meeting on Thursday with the architect. The Library Board and the Village will be working out how
bills should be paid for the project. They are also jointly looking into wetland billing issues. Fund
raising continues, there is still money coming in.

Discussion and Possible Approval of Consent Agenda:
a. Approval of Village Board Minutes September 9, 2014
b. Park Reservation for Family Focus, Halloween Party, October 18, 2014, Westside Park

Trustee Kumbier made a motion to approve the Consent Agenda as presented, seconded by Trustee Cunningham.

Motion carried,

Trustee Christianson made a motion to move items 9 b and 9c up in the agenda, seconded by Trustee Fahley.
Motion carried.

6. Committee and Department Reports:

a. Water and Sewer Committee: They had people with high water bills, looking into why some are
using so much water; construction projects are moving ahead. The swale behind the condo will be
done — with the Village paying %1,000 and the condo association paying $500. Jim Freshette is
working on the rate increases. Will be looking at the CIP/Budget including the SCATA system and
Netwurx.

b. Plan Commission: Items are included on this agenda.

7. Bills: There were questions raised regarding the bill from Johnson Block. Mo Hansen will be contacting

them. The bill will not be paid at this time. There were also questions regarding the bills from Porter (street
work), Associated (bond payment), Decker (cones) and Deerfield (police contract wages).

Trustee Kumbier made a motion to approve the bills in the amount of $66,264.72, seconded by Trustee
Cunningham. Motion carried 7-0 on a roll call vote.

8. Unfinished Business — Discussion, update and possible action regarding:

a. CARPC: We presented to the CARPC Board on Thursday, September 11. It was approved



unanimously. We did receive a bill that we will be disputing. We started the process in February,
they passed a resolution in June that they were able to bill. We thought that we would be
grandfathered in. and not be billed. There is one more step that is needed before formal approval,
the minutes of the meeting need to be ratified. The staff at CARPC was going to contact the DNR
to let them know that we were approved. Other notes on the project: there is a wetland that was
found on the property. The developers are working with the DNR on that. Linda had been
contacted by Theresa Hong, the student that provided the report for her Capstone project. The
developers are talking to her about hiring her on as an internship to do the landscaping for the
project.

Update on Library Building project: Patty covered this during the public comment. Piers are
going in, rocks have come in for the retaining wall. We will work with the library to determine how
payments will be made.

9. New Business — Discussion and possible action regarding:

a.

Set Trick or Treat Hours for 2014: Last year’s hours were 5:30 to 7:30 on October 31.

Trustee Christianson made a motion to set the 2014 Trick or Treat hours as 5:30 p.m. to 7:30 p.m. on October 31,
2014, seconded by Trustee Kumbier. Motion carried.

b. Discussion and Possible Approval of developer’s agreement for Home Again Living, LLC: The

Plan Commission did recommend approval of the Developers Agreement contingent on the final
approval of Mary Behling (Village Attorney), Mike Fenley (Building Inspector) and Warren Myers
(Village Engineer). Mo Hansen provided a memo to the Board outlining the main points of the
Developers Agreement, as well as the open items that still need to be addressed, including the
Stormwater management of the site. Park fees and sewer connection fees are being looked at. The
bridge over the Koshkonong Creek is not included in the Developer’s Agreement, but it is in the TIF
plan. Item j on Mo’s memo does include special assessment and review process features which are
designed to protect the Village. The developers will be doing an environmental survey and will need
a clean phase one to obtain their funding.

Trustee Cunningham made a motion to approve the Developer’s Agreement contingent on the final approval of
Mary Behling (Village Attorney), Mike Fenley (Building Inspector) and Warren Myers (Village Engineer),
seconded by Trustee Christianson. Motion carried on a 7-0 roll call vote.

C.

Discussion and Possible Approval of CSM for Home Again Living, LLL.C: The Plan Commission
did recommend approval of the CSM for Home Again Living, LLC. Marty O’Conner gave an
overview of the project and how we got to where we are today. It will be located on the hill, with
memory care and independent living on the lower level. The Memory Care unit would be totally
separated. This type of care was originally planned as the second phase of the project. By including
it in the original build, it has gone from a $3 million project to a $4.5 million dollar project. It went
from 28 rooms, to 40 rooms, with 48 total beds. It is estimated that there will be 40 employees,
including a manager, lead people and 3 full time nurses. Some units would have two beds, but
would be strictly for husband and wife. There are some efficiency type units as well as some one
bedroom units. There will be access off of both England and Madison, with loading on both levels.
There will be access for residents, visitors as well as supply delivery on both levels. The building
will have wood siding and masonry exterior, with an enclosed dumpster. There was discussion on
Stormwater needs as well as parking. It was questioned whether the Stormwater collection for the
project would be on their property or the Village property, encompassing the full property. They
will try to have the final plan to us for the next meeting. The map needs to be corrected England
Street is labeled as Madison Street.

Trustee Cunningham made a motion to approve the CSM for Home Again Living LLC, as per the staff



recommendation to remove Note #1, regarding the Stormwater management being located on Lot 2, correct
England Street on the map, and with the understanding that the lot sizes may change to accommodate stormwater
management. Board approval is contingent on the final approval of Mary Behling (Village Attorney), Mike F enley
(Building Inspector) and Warren Myers (Village Engineer), seconded by Trustee Hollenbeck. Motion carried 7-0
on a roll call vote.

10. Any Other Business That May Be Brought before the Board on future agendas:
CARPC update

Developers Agreement update

Final Site plans

Zoning for Winery land

Lions Club lease
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11. Correspondence: Focus No. 16 and Focus No. 17

12. Meeting Announcements: October 13 Plan Commission; Oct 14 Joint Police, Village Board; Oct 21 Water
and Sewer; Oct 28 Village Board; November 4, Election

13. Questions or Referral to Staff — Updates: Public Works and Personnel Committees will be meeting to
start work on CIP and budget; Audit and Finance will be meeting to look at financial report options as well
as to start working on CIP and budget.

14. Adjournment of Village Board Meeting: Trustee Christianson made a motion to adjourn, seconded by
Trustee Kumbier. Motion carried. President Struss adjourned the meeting at 8:25 p.m.

Submitted by

Lisa Moen, Village Clerk



CALL TO ORDER

CAMBRIDGE COMMUNITY LIBRARY
BOARD OF TRUSTEES MONTHLY MEETING
WEDNESDAY, OCTOBER 8, 2014
7:00P.M.

INTRODUCTION OF GUESTS
ADDITIONS TO THE AGENDA

PUBLIC INPUT

APPROVAL OF MONTHLY REPORTS: Library Board minutes —

VILLAGE REPORT —

Treasurer’s Report —
Treasurer’s Report — Building Funds
Director’s Report - Statistics — Monthly Labor Cost Report

FRIENDS OF THE LIBRARY REPORT —
ACTION AGENDA: OLD BUSINESS —

A o e

Library Capital Campaign Comm. update —

New Library Promotions and Marketing update —
Library Design Ad Hoc Committee update-

Updating Job Description - Children’s/Youth Services
Library Endowment

Budget and Extended Budget — 2014

Dane County Library System, Jefferson County Library
Council Report, South Central Library System, KOHA

NEW BUSINESS —

B R

Planning—To-Plan

Budget 2015

Donations & Memorials

Any other library business that can be lawfully brought forth
before the Library Board.

Input for next meeting and set date

Adjournment of Library Board Meeting



CAMBRIDGE COMMUNITY LIBRARY
BOARD OF TRUSTEES MONTHLY MEETING
WEDNESDAY, September 10, 2014
7:00 P.M.

Present: Trustees Mary Gjermo, Scott Waller, Cora Yenser, Sydney Krieger, Patty Strohbusch, Sandi
Szafranski, President Dave Wilcox, and Library Director Joan Behm.

CALL TO ORDER. The meeting was called to order by President Wilcox at 7:03 PM.
GUESTS: none
ADDITIONS TO AGENDA: Vogel invoice payment and changing responsible party on library checking
accounts.
PUBLIC INPUT. None
APPROVAL OF MONTHLY REPORTS
e Library Board minutes — No changes noted to July minutes. There was no August meeting.
e Treasurer’s Report — Last month’s bills were $12,811.70, consistent or similar to other months.
» Treasurer’s Report-Building Funds — The total raised for the new library as of 9-5-2014 is
$1,849,648.04.
* Director’s Report — Presented the group with labor cost and staffing report. 374 staffed hours
recorded the previous month, wage costs of $7,813.75 for the month.
e Statistics — July check outs were down 9.24% compared to July of 2013, (39,166 vs. 35,548). August
2014 was down 9.41% from the pervious month one year ago. (44,748 vs. 40,535).
A motion to approve the monthly reports was made by Trustee Gjermo, and seconded by Trustee
Szafranski. The motion passed unanimously.

VILLAGE Report: Trustee Waller advised the group the village has hired a new Treasurer/Clerk, Mo
Hanson. He will start the 3™ week of September. Waller also advised the group the recently reported cost
over run for the library construction put the village in an awkward position. The worst case scenario
indicated a potential cost over run, (beyond the over run costs already budgeted for construction through the
contingency allotment), could be $112,000. This is a significant amount for a small village. His opinion was
the village had few options but to accept this since much of the other contributions for construction were
contingent on construction starting this year. This will be a significant hardship for the village. Also, the
library’s budget and finances will be imported into the villages accounting software: Workhorse. The
software provider has offered to do a free seminar on how to pull custom reports and reconcile them with the
bank’s monthly statement. The village plans on scheduling this session with members of village staff and
village board members. Trustee Waller will recommend Library Board Treasurer Patty Strohbusch also be
included.

FRIENDS OF THE LIBRARY (FOL) REPORT: Director Behm advised the group the August book
sale was successful, and they are currently planning a road rally fund raiser.

ACTION AGENDA: OLD BUSINESS
1. Library Capital Campaign Committee (LCCC) Update — Trustee Gjermo advised the board this
group has not met, waiting on the construction piers to be completed.
2. New Library Promotions & Marketing Update. No new information.
3. Library Building Ad Hoc Committee update — Trustee Strohbusch advised the group she has
made an inquiry with Vogel Construction and Val Schute of River Architects in regard to the cost
over runs. Specifically the additional projected cost of $6,000 for civil engineering since the cost
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over run and delay on the project was caused by an apparent engineering oversight regarding water
run off the DNR requested be addressed. There is a meeting at 10 AM on September 10, 2014 at the
village hall with construction parties where she will continue to make inquiries in this regard. One
item to be added to the agenda by Trustee Strohbusch: should she pay the current construction bill
from Vogel Construction, and should future bills be paid from an account to be set up with the
village, (since the village has signed the contract), and funded by the library board, or should she
continue to pay construction bills directly. The general consensus from the board was to pay the
current bill and discuss future payments with the village staff once the new village treasurer is hired
in a couple of weeks.

Updating Job Descriptions. Director Behm shared the last draft for the Library Assistant job
description with the board. Other job descriptions will be completed in the near future. This has
been a prolonged effort and the consensus of the board was this must to be completed soon and the
board must move on to other business.

Library Endowment with Madison Community Foundation: Trustee Strohbusch will research
and follow up on this matter.

On-line Trustee Workshop: Trustee Strohbusch advised the group she did all four workshops and
found them beneficial.

Budget and Extended Budget - 2014. No new information.
Dane County Library System, Jefferson County Library Council Report, South Central

Library System, KOHA: Julie Chase will be retiring.

NEW BUSINESS —

1.

o

Election of Officers: After some discussion a motion was made by Trustee Krieger, seconded by
Trustee Strohbusch for the following slate of Library Board Officer: President — Trustee Wi lcox;
Vice President- Trustee Szafranski; Treasurer — Trustee Strohbusch; Secretary — Trustee Waller.
Motion passed unanimously

2015 Agreement to participate in SCLS Technology Services — Motion made by Trustee

Szafranski and seconded by Trustee Yenser to participate in this program. Motion passed
unanimously.

2015 ABC Agreement to Participate in — Book on CD Membership- Motion made by Trustee

Szafranski and seconded by Trustee Gjermo to participate in this program. Motion passed
unanimously.

Budget 2015 — Director Behm advised that Dane County has made a preliminary estimate of a
contribution of $45,794 for 2015. Jefferson County will be meeting in the near term to discuss this
issue.

Donations and memorials- Donation in the name of Doris Bilstad for $232.74.

Any other library business that can be lawfully brought forth before the Library Board -
Trustee Gjermo will be attending the Madison Community Foundation gathering in the near future.
Added Agenda Item: Changing the responsible party listing for Cambridge Community
Library Bank Accounts- A motion was made by Trustee Waller, seconded by Trustee Gjermo to
add Trustee Strohbusch as a responsible party on all bank accounts. After a brief discussion the
motion was amended and resubmitted by the same parties to also included requesting Trustee

Strohbusch pursue interest bearing accounts at the Badger Bank. The motion passed on a roll call
vote unanimously.

INPUT FOR NEXT MEETING AND SET DATE: October 8" and December 3™, 7 PM.



Adjournment to a closed session per statute 19.85(1)c considering employment, promotion,

compensation, or performance evaluation data of any public employee which the governmental body
has jurisdiction or exercises responsibility. A motion to go into closed session for this purpose was made
by Trustee Szafranski, seconded by Trustee Strohbusch. The motion passed with Trustee Waller dissenting.

A motion to go out of closed session was made by Trustee Gjermo, seconded by Trustee Krieger. The
motion passed unanimously.

A brief discussion occurred after the closed session. Director Behm was advised the board had been briefed
in closed session of her recent performance review meeting with President Wilcox. The board also advised
Director Behm to incur larger than normal monthly labor costs for the remainder of September to allow her
to finish the cleaning and organizing of the library office in preparation for the move to the new building.
The expectation is this task will be complete before the next board meeting in October. The next issue to
address once this is complete is the review and pare down of unnecessary in-house circulation materials, also
in preparation for the move.

A motion to adjourn made by Trustee Waller and seconded by Trustee Szafranski. The motion passed
unanimously. Meeting adjourned 10:02 PM

Respectfully submitted by Trustee Waller
Library Board Secretary
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368|Sept. 2014
369 MATERIALS
370|Books 341 Baker and Taylor
371 2025704162 S 974.31
372 2029651617 S 90.78
373 2029743135 § 60.10
374 2029774247 S 272.95
375 2029792551 S 186.21 § 1,584.35
376 MicroMarketing S 88.19 S 88.19
377 Center Point LP S 4194 S 41.94
378 Know Buddy S 19791 S 197.94.
379 Maps and Documentation Sales S 15.00 S 15.00
380 Lookout Books S 29790 § 297.90
381 Crafter's Choice S 69.45 S 69.45 S 2,294.74
382|Electronic 343 Visa -Barnes and Noble - 2 S 13.69 S 13.69
383|Periodicals 320 Madison Newspapers S 194.09
384 Demco S 909.18
385 _Birds and Blooms S 14.98 S 1,118.25
386|AV 342 Midwest Tape S 45.98
387 Midwest Tape S 188.91
388 Midwest Tape S 4598 S 280.87
389 MicroMarketing 4 CDS S 153.00
390 Micromarketing 1 CD S 2899 § 182.99 S  463.86
391 |MATERIAL TOTALS $ 3,890.54
392|OPERATIONS
393|Public Relations /Adv. Leader Printing S 132.00
394 ALA S 20.00 S 152.00
395|Telephone -221 Frontier $ 146.11 146.11
396|Internet Charter 2 months S 162.24 § 162.24
397|Supplies - 310 Ace Hardware S 13.98
398 SCLS - $ 46.68
399 Demco S 79.46
400 Demco S 78.14
401 Kapco S 58.48
402 Staples S 17495 S 451.69
403|Travel and Training 330 P. Hoggatt S 94.35
404 K. Martin S 7.06 S 101.41
405(Misc. Expenses 390 Visa S 400 S 4.00
406|Flex Plan-134 Superior State S 575 5 5.75
407|Liability Insurance Baer Insurance Services S 505.00 S 505.00
408|Workman's Comp. Baer Insurance Services S 5553 § 55.53
409|OPERATION TOTALS $ 1,593.73
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284

285|Sept. 2014

286|Personnel . : |

287 110 Salary N $3,304.00 | $  3,304.00
288 120 Hourly | SK '$  364.00 |

289 | s) 1 $1,477.00 |

290 PH $ 624.00

291 ; KM ' $1,362.00 |

292 | kG 'S 99.00

293 | HB 'S 87.00 .
294 BMCG '$ 28276 ' S 4,578.00
295 Total Wages - ' | S 7,882.00
296 132/FICA B $ 23398

297 o ' SK s 2785

298 ﬁ S '$ 113.00

299 : PH S 4774

300 | KM 'S 10419 |

301 3  KG 'S 758

302 | " HB 'S 665

303 | | BMcG 'S 2283 | §  568.82
304|Total S/ W & FICA | '$  8,450.82
305|Benefits Retirement B S 23128

306 ! | PH 'S 4368

307 S 'S 103.40 |

308 ' KM ' $ 95345 473.70
309 133! Delta Dental E 78.23 :

310 \Dean Care - 'S 206623

311 135 Minn. Life Basic S 27.76 s amm
312|Total Benefits 3 '_ ] '$  2,645.92
313 | |

314|Total Personnel 5 $ 11,096.74
315 . ! : f
316|MONTHLY TOTAL | ‘ $ 16,581.01
317 |




2014 Monthly Statistics JULY | AUGUST | SEPTEMBER | OCTOBER NOVEMBER | DECEMBER
CIRCULATION ACTIVITY
2014 Total CKO current month 5,830 4,987 4677
2014 Total YTD 35,548 40,535 45212
2013 Total CKO current month 5,749 5,582 4,757 5,237 4713 4,509
2013 Total YTD 39,166 44,748 49,505 54,742 59,455 63,964
%+ or - CKO monthly yr to yr 1.40%| -10.66% -1.70%
%+ of - CKO YTD -0.24%| -9.41% -8.67%
% CBR items 63.29%| 65.35% 60.72%
% SCLS items 36.71%| 34.65% 39.28%
Loaned to Other Libraries 2,488 2,333 2,360
YTD loaned 17,917 20,250 22,610
Borrowed from other libraries 2,140 1,728 1,837
YTD borrowed 14,801 16,529 18,366
2014 CKI current month 9,784 9,487 9,077
2014 CKIYTD 62,974 72,461 81,538
2013 CKI current month 10,680 10,373 9,411 10,197 9,859 8,560
2013 CKIYTD 72,998 83,371 92,782 102,979 112,838 121,398
MATERIAL TYPE
Print
Books: YA/Aduit 2,010 1,659 1,667
Books: Juvenile 1,603 977 948
Magazines: YA/Adult 84 45 68
Magazines: Juvenile 21 13 15
Audio- Books
Books on cassette-YA/Adult 2 0 1
Books on cassette-Juvenile 2 6 1
Books on CD-YA/Adult 225 202 170
Books on CD-Juvenile 14 20 19
Playway
Audio-Music
Cassettes-YA/Adult 1 0 0
Cassettes-Juvenile 0 0 0
CD-YA/Adult 188 100 85
CD-Juvenile 13 0 10
Visual
DVD-YA/Adult 1,524 1,720 1,601
DVD-Juvenile 212 183 156
VHS-YA/Adult 5 9 6
VHS-Juvenile 0 0 0
Other
Miscellaneous-YA/Adult 12 8 15
Miscellaneous-Juvenile 8 3 9




JULY | AUGUST | SEPTEMBER|OCTOBER|NOVEMBER|DECEMBER
USE COUNTS
Patrons: Adult 4,718 4,035 3,869
Patrons: Children 815 707 569
Patrons: Staff 291 245 239
New patron registration 19 36 23
Dane County: Village 2,051 1,635 1,471
" " Rural 1,089 1429 1,023
* & City 13 10 5
Jefferson County: Village 54 135 14
" " Rural 2,588 2,011 2,091
s " City 14 57 26
Other Counties:  City 0 12 7
" " Rural 15 3 38
HOLD ACTIVITY
2014 Holds placed 1,792 1,675 1,789
2014 YTD holds placed 13,997 15,672 17,361
% YTD change from 2013 4.81% 3.31% 2.83%
2013 Holds placed 1,795 1,718 1,797 1,986 1,618 1,733
2013 YTD holds placed 13,355 15,073 16,870 18,856 20,474 25,300
CATALOG ACTIVITY
Holdings entered 282 276 244
YTD holdings entered 1,766 2,042 2,286
Holdings deleted 129 250 189
YTD holdings deleted 1,954 2,204 2,393
INTER LIBRARY LOAN 8 7 3
YTD ILL 64 71 74
OVERDRIVE 125 162
REFERENCE DATABASES
In-Library Use 4 11
Remote Use 0 2

ENTERPRISE WIRELESS

# Users During Operating Hours

Total TimeDuring Operating Hrs

# Users During Non-Operating

Total Time DuringNon-Open Hrs




DIRECTOR’S REPORT
For October 8, 2014 Meeting
for the month of September.
Vacation from Aug. 28 thru Sept. 5 was taken by Joan. Sue was gone 3 Mondays during September. Kathy was able to
cover those Sue’s hours.

Sept. 10 - Patty attended for me a workshop in Middleton about planning and carrying out different adult programming,

Sept. 11 Dane County Librarian’s meeting. | was unable to attend this month. After the meeting was, also, a Beyond the
Page Librarian’s meeting.

Sept. 11 Senior programming. The library applied for a grant to the Beyond the Page committee. We received money to
collaborate with Cambridge Cap and the Actively Aging group for a performer. Jim Mitchell, a Magician, entertained

about 25 area residents.

Sat. Sept. 13 the Beyond the Page Celebration was held at the Sun Prairie Library. Each library needed to provide a
worker for the event. Thank you Mary and Ted for attending and taking that opportunity to connect with Tom Linfield
from the Madison Comm. Foundation.

Sept. 17 and 19 Fall Story time started. It will continue until Nov, 19 and 21.

Sept 18 Evening Family Event was held with a UW program presenter offering a “fall pond program”.

Sept. 21-27 — ALA’s official Banned Books Week when we celebrate the freedom to read.

Sept. 11 and Sept. 25 - Bimonthly construction meetings were held. Minutes attached.

After the Sept. 25" construction meeting some of the Building Committee members met to determine the color
scheme for some of the materials to be used Peg Sullivan, Deb Haffner from SCLS, Val, Linda Begley-Korth, Mo Ha nson,

and myself participated. Patty joined us later. Rest room tiles and flooring was chosen, Circ. Desk counter and wood
was chosen, carpet color was determined, vinyl baseboard was narrowed down to a choice of three at this point.

On Sept. 23 Sydney met with me and | showed her the SCLS web page with all the information that they have posted for
Library trustees. We talked about our three sources of funding. And a variety of other trustee items. We plan on
meeting again when she has had time to read some of the info. and has gathered questions.

Sept. 26 | took a day of vacation and was off morning of Sept. 29 for a doctor’s appointment.
Sept. 26 patty attended a Youth Services Conference at the Deforest Library.

Sept. 29 — Go-live date for Office 365. The Cambridge Comm. Library is now using Office 365 for our E-mail. Our
previous e-mail accounts will forward to our new accounts until Jan. 1, 2015. Please note my new e-mail address is
dir@cambridgelib.org. Many steps were involved in this change for each staff member. Some staff had more than one
e-mail account to process as we have e-mail accounts that are not pecple specific, for example link-overdue notices
and bounced back e-mail accounts. One piece that is yet to do is the staff needs to archive their former E-mails if they

deem any folders are items they wish to keep.



The library’s Back-to-School Special for the month of Sept. (encouraging check out and reading one book a week) had
about 25 school age participants. Patty shared the incentive with the story time families so that was about another 20
coupons. Thank you again goes to our local Subway for providing us the coupons that enabled us to provide the
incentive,

Heather Brende who has been out since Sept. 8 with an injury was able to start back to work on Sept. 15 with sitting
tasks which on Mondays we have. Tuesday afternoons are her therapy sessions which she still needs to do. And she is
back into the Saturday rotation.

Raffle tickets for the Friends’ of the Library raffle held in conjunction with the Arts and Craft Sale planned for Nov. 1 will
be available at our board meeting.

The following was put out by Mo the new Admin/Treas. Please note # 3 — | believe this has always been the case but
this is a reminder.

PLEASE NOTE:

1. The quantity of Village meetings this month is greater than normal because of the 2015 budget process.

2. In the immediate future, Lisa and | will be putting into place a simple email distribution list to provide all interested
persons with digital access to meeting notices, agendas and meeting materials.

3. All parties seeking action by the Village Board or other boards, committee or commissions are on notice that they
MUST submit documents five business days in advance of a scheduled meeting

to allow for the distribution meeting materials to elected and appointed officials and the public.

Thank you.
- Mo

Statewide Library Issues:

This appeared in Channel Weekly which | believe you all get a copy of but here is a link also. This is DPI's
recommendations from the WiLS study. http://pld.dpi.wi.gov/files/pld/pdf/ILS snapshot 2014.pdf a link to the entire
study is in this report.

COLAND —As part of a process for visioning Librarians were asked to do a survey which ties into the Lean Study of System
Effectiveness being done. With the encouragement of State Superintendent of Public Instruction Tony Evers, the
Wisconsin Council on Library and Network Development (COLAND) has appointed a work group to develop a strategic
vision for public library systems in the 21* century and to recommend actions that will move Wisconsin forward to
achieve this desired future state.

Beyond the Page Fund Raiser (see below) is a Dane County wide event. Unfortunately, | cannot volunteer my help that
evening but I will be getting together a Cambridge Raffle Basket which is another expectation and a part of this fund

raising event.

The plan by the libraries of Dane County is to hold one of these each year to continue raising funds to go towards the
continuation of the endowment.
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Johnson » Block

AND COMPANY, INC.

Certified Public Accountants

= Quality service throwgh our commitment fo clients and staff

Client Number 4918

Village of Cambridge ke Invoice Date ~ 08/31/2014

200 Spring Street

P.O. Box 99

Cambridge, WI 53523 Invoice Number 416926 R BRI

£

PLEASE DETACH HERE AND RETURN THIS PORTION WITH CHECK

DESCRIPTION

For professional services rendered for the period ending 08/31/2014

Village of Cambridge Invoice Number 416926

200 Spring Street

P.O. Box 99

Cambridge, WI 53523 Client Number 4918

SERVICE AMOUNT

Travel 12.50 x $45.00 $ 562.50

Accounting Services for January through August, 2014 6,340.00

Mileage 308.00
Current Amount Due 7,210.50

Previous Balance 0.00

Total Amount Due $ 7.210.50

See Attachment

QUR TERMS ARE FROM DATE OF INVOICE. A finance charge will be applied to past due balances. The finance charge is computed at the periodic (monthly)
percentage rates of 1.5%. The periodic percentage rates correspond to annual percentage rates of 18%. MINIMUM SERVICE CHARGE OF $.50. NET 10 DAYS.

(608) 274-2002 4 FAX (608) 274-4320 4 4006 Science Drive, Suite 100 &4 Madison, Wisconsin 53711-1097 & www.johnsonblock.com



Capital Area RPC INVOICE

City-County Building Room 362 ; .
210 Martin Luther King Jr Blvd Invaice Nuwmber; -602
Madison, WI 53703 Invoice Date: 9/5/14

USA Page: 1

Voice: 608-266-4137
Fax: 608-266-9117

| Village of Cambridge

| 200 Spring St.
P.O Box 99
Cambridge, WI 53523

Customer ID: V CAMBRIDGE

ps o]

ment Terms DueDate |

B Net30Days | o514

y : s e Amount. |

Urban Service Area Amendment Application Fee - Developable Acres "The Vineyards at Cambridge 4,794.00

Invoice 1 of 2 ‘

| |
|
|
|

| i

: |

|

| |

‘ |
i
|
|

L s -

| Subtotal _ S 479400

} Sales Tax / |

| I 4,794.00 |

J Totalhl nvoice Amo'u'nt

_Payment/Credit Appled | |
| TOTA -

Please remit payment by 10/5/14 to: CARPC, City-County Building Rm 362, 210 Martin Luther King Jr. Bivd.,
Madison WI 53703. THANK YOU!
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TRANSPORTATION « MUNICIPAL
DEVELOPMENT « ENVIRONMENTAL
2901 International Lane Madison, Wi 53704
608-242-7779 1-800-446-0679 Fax: 608-242-5664
Web Address: www.msa-ps.com

TN SERVICES & MSA Professionsl Services, Inc.

PROJECT NO. 12236002 OWNER:
DRAWN BY: BLT VILLAGE OF CAMBRIDGE
SURVEYOR: KLO 200 SPRING STREET
FILE NO. 12236002 CAMBRIDGE, W|
SHEET NO. 1

DANE COUNTY CERTIFIED SURVEY MAP #

LOTS 1, 2, 3and 4, BLOCK 1, ENGLAND'S ADD., AND LOTS 13, 14 AND 15, PINE
CREST SUBDIVISION, AND PART OF OUTLOT 22 AND ALL OF QUTLOT 23 OF THE
RESIVED AND CONSOLIDATED ASSESSOR'S PLAT OF CAMBRIDGE, LOCATED IN
THE NW 1/4 - NE 1/4 AND THE NE 1/4 - NE 1/4, TOWNSHIP 5 NORTH, RANGE 12
EAST, SECTION 12, VILLAGE OF CAMBRIDGE, DANE COUNTY, WISCONSIN,

T

NOTES:

1.) CONVEYANCE OF POND DISCHARGE OF LOT1
SHALL BE THROUGH LOT 2. LOCATION IS SUBJECT
TO CHANGE BASED ON FUTURE DEVELOPMENT OF

& LoT2 NE CORNER
B 2.} DESCRIBED LANDS ARE SUBJECT TO ALL SECTION 12
& EASEMENTS BOTH RECORDED AND UNRECORDED. *X* ON STONE
NBT"23'04°E 2630.87 f-za' -
NB7"234"E 100753 P
y i B 3
| ST
N 114 CORMER 2t
SECTION 12
ALLIMINLIM MONL(MEN"
& s &1
o W MW
o g
w
Rl &
(&)
= T DRNE—
|———pINE CREST DRIVE: o
| I+
3
i £
L o}
=
e — '
P
4
c #“}/

10° WIDE GTE NORTH
: INCORPORATED
EASEMENT DOC #26335810

PL2"A30TE
60,03

S02°4308°E 173.00°

\— SANITARY SEWER AND
BIKE PATH EASEMENT
DOC #4034204 & #4190663

N IFiCH PIPE FOLND
N 1w, A
FROM CORMER

0 150

BEARINGS ARE REFERENCED
TO THE DANE COUNTY
COORDINATE SYSTEM NADB3
{2011). THE NORTH LINE OF
THE NE 1/4 BEARS N8T"Z34" E.

=1
~

SANITARY SEWER AND
BIKE PATH EASEMENT
DOC #4034204 & #4190663

LOT 2

AREA = 388,565 SQFT
OR 8.874 ACRES TO
MEANDER LINE &
476,744 SO FT OR
10.945 ACRES TOTAL

LEGEND

FD. GOVERNMENT MONUMENT
FOUND 3/4" IRON REBAR
FOUND 1" IRON FIPE

SET 3/4" X 24" REBAR 1.5 LBS/FT
RECORD INFORMATION
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WOG E L.

BROS. BUILDING CO.

We build with values,

solutions and accountability

PROPOSED CHANGE ORDER

CONTRACT NO:

No. 00001
CONTRACT

P_age10f1

TITLE:

TO:

Costs associated with the changes outlined in CB-001.

increased

CB 001 Site Changes - Rev. #1
PROJECT: Cambridge Community Library Addition

Attn: Linda Begley-Korth
Village of Cambridge
200 Spring St

PO Box 99

Cambridge, WI 53523

Phone: 608-423-3712 Fax: 608-423-3916
DESCRIPTION:

from what was budgeted by 349sf.

Item  Description of Proposal

00001

00003

00006
00007

00008

Asphalt paving changes per CB 001. Includes
credit for bio-retention area and decrease in
proposed asphalt area.

Per CB 001, provide & install local limestone
retaining wall which includes fabric, 12 inches
of drainage clear stone, drain tile with outlets
every 25 feet for the back side of the wall.
Amount of stone increased by 349sf versus
what was budgeted.

Earthwork changes per CB 001.
Landscaping for bio-retention device

7.5% Fee on Subcontractor Labor

Prepared By: Rich Stoffels

DATE: 10/8/2014
JOB: 2080

Revised on 10/8/14 to reflect actual stone quantity. The stone quantity

Quantity Units
1.000

1.000

1.000
1.000

1.000

Unit Price

($4,538.00)

$27,478.00

$13,500.00
$9,996.00

$3,482.70

Total:

Net Amount
($4,538.00)

$27.478.00

$13,500.00
$9,996.00

$3,482.70

$49,918.70

When signed by the Owner and received by the Contractor, this document becomes effective immediately and
the Contractor shall proceed with the change(s) described above.

Village of Cambridge

Authorized Signature:

f_pco_01_sm

Date:

Linda Begley-Korth




W OG- I. PROPOSED CHANGE ORDER

BROS. BUILDING CO. No. 00004
. . CONTRACT NO: CONTRACT
We build with values,
solutions and accountability
Page 1 of 1
TITLE: PC 001 Addtl Earthwork Due to Delay DATE: 10/8/2014
PROJECT:Cambridge Community Library Addition JOB: 2080
TO: Attn: Linda Begley-Korth
Village of Cambridge
200 Spring St
PO Box 99
Cambridge, W1 53523
Phone: 608-423-3712 Fax: 608-423-3916
DESCRIPTION:
Erosion control needed to be corrected following the wetland delineation.
Item Description of Proposal Quantity Units Unit Price Net Amount
00001 Extra erosion control, includes mobilization, 1.000 $2,170.00 $2,170.00
new silt fence, use of backhoe and dump
truck.
00002 Re-dig/clean out footings. 1.000 $2,775.00 $2,775.00
00003 7.6% Fee on Subcontractor Labor 1.000 $370.88 $370.88

Total: $5,315.88

Prepared By: Rich Stoffels

When signed by the Owner and received by the Contractor, this document becomes effective immediately and
the Contractor shall proceed with the change(s) described above.

Village of Cambridge

Authorized Signature: Date:
Linda Begley-Korth

f_pco_01_sm



Village of Cambridge Signature Authorizations

for

Cambridge State Bank

| AVAILABLE
PAYOFF  ORIGINAL REDEMPTION OR CURRENT MATURITY
ACCT TYPE ACCT NO NICK NAME RATE LOAN AMT AMT AMT VALUE BALANCE  OPEN DATE DATE SIGNER1 SIGNER2 SIGNER3 SIGNERS
PARK ACCOUNT 48
cap CaD-26281 MONTH CD 1.15% $1,000.00 $1,971.16 $1,975.70] 11/19/1997| 11/19/2017|5TEVE STRUSS LISA MOEN MO HANSEN
CAM/fOAK CABLE
coD COD-52933 TVCD 0.65% $72,095.63 $74,8959.03| 575,037.35 1/24/2011]  1/24/2015|STEVE STRUSS LISA MOEN MO HANSEN
SCHOOL SEWER SUE
cop COD-53250 MAIN RESERVE 1.15% $34,465.77)  $34,656,56| 3/26/2012| 3/26/2016|STEVE STRUSS LISA MOEN CHRISTIANSON MO HANSEN
SUE
DDA DDA-117209 STORMWATER STEVE STRUSS LISA MOEN CHRISTIANSON MO HANSEN
MUNICIPAL
BUSINESS NOW
CAMBRIDGE SUE
DDA DDA-100028 'WATER & SEWER 0.50%| $25,447.00 STEVE STRUSS LISA MOEN CHRISTIANSON MO HANSEN
DDA DDA-111026 CABLE TV REG 0.50%| $69,540.66) STEVE STRUSS LISA MOEN MO HANSEN
LIBRARY PATRICIA
DDA DDA-111130 AUTOMATION 0.50% $256,208.46 STEVE S5TRUSS LISA MOEN STROHBUSCH MO HANSEN
CAMBRIDGE
COMMUNITY PATRICIA
DDA DDA-XX4104 LIBRARY 0.50% $8,043.99 STEVE STRUSS LISA MOEN STROHBUSCH MO HANSEN
PATRICIA
DDA DDA-115852 LIBRARY BUILDING 0.50%| $803,288.52 STEVE S5TRUSS JOAN BEHM STROHBUSCH MO HANSEN
WATER/SEWER
BOND RESERVE SUE
DDA DDA-120299 ACCT 0.50% $48,819.63 STEVE STRUSS LISA MOEN CHRISTIANSON MO HANSEN
DDA DDA-120408 TAX ACCOUNT 0.50% 5443,511.93 STEVE STRUSS LISA MOEN MO HANSEN
JOINT COURT CAROL
DDA DDA-120475 ACCT 0.50% 51,652.39| KORNSTEDT
W/5 GENERAL SUE
DDA DDA-326350 SAVINGS 0.50%| $102,923,37 STEVE STRUSS LISA MOEN CHRISTIANSON MO HANSEN
SUE
SAV 5AV-3651 WATER & SEWER 0.15% £3,829.52 STEVE STRUSS LISA MOEN CHRISTIANSON MO HANSEN
NEW LIBRARY PATRICIA
SAV SAV-5667 CAMPAIGN FUND 0.15% $277.83] STROHBUSCH JOAN BEHM LISA MOEN MO HANSEN
LIBRARY COPER PATRICIA
SAV SAV-7811 MACHINE 0.15% $5,016.51 STEVE STRUSS STROHBUSCH JOAN BEHM MO HANSEN
HISTCRIC PAVER KATHLEEN
SAV SAV-11043 ACCT 0.15% $1,335.69 BERGHOLZ NANCY KOPLIN  |MO HANSEN
SAV 5AV-12736 PARK IMPACT FEE 0.15% 51,236.64 STEVE STRUSS LISA MOEN MO HANSEN
LIBRARY PATRICIA
SAV SAV-16003 PROGRAMMING 0.15% $3,531.38 STROHBUSCH JOAN BEHM MO HANSEN
LIBRARY
TECHNOLOGY PATRICIA
SAV SAV-17047 FUND 0.15% $1,474.77 STROHBUSCH JOAN BEHM MO HANSEN
LOAN LOAN-75983 NONE 1.99%| $77,000.00| 524,210.57, 3/22/2011| 12/22/2015|STEVE STRUSS LISA MOEN MO HANSEN
LOAN LOAN-81721 NONE 1.95%| $373,000.00] $311,250.60 9/14/2012] 12/1/2014|STEVE STRUSS LISA MOEN MO HANSEN
LOAN LOAN-82081 NONE 1.95%| $95,000.00] $40,348.00 12/28/2012] 11/28/2015|5TEVE STRUSS LISA MOEN MO HANSEN
LOAN LOAN-84025 NONE 2.65%| $140,000.00| $140,237.02 9/10/2014] 9/10/2015|STEVE STRUSS LISA MOEN MO HANSEN

HATREASURER\CAMBRIDGE STATE BANK SIGNATURE CARDS\2014-10-06 esb signature card modifications

10/10/2014 9:11 AM



VILLAGE OF CAMBRIDGE ORDINANCE NO. 2014-05

AN ORDINANCE AMENDING SECTIONS 17.04.090 REGARDING GENERAL DEFINITIONS,
17.48.040 REGARDING CONDITIONAL USES IN AGRICULTURE DISTRICTS AND 17.60.030
REGARDING CONDITIONAL USES IN PUBLIC DISTRICTS

The Village Board of the Village of Cambridge, Dan and Jefferson Counties, does hereby ordain as
follows:

Section 17.040.090 is hereby Amended to delete the definition of “Club” and add the definitions of
“Fraternal Club” and “Private Club”, to read as follows:

17.04.090 Definitions

Fraternal Club. “Fraternal Club” means chapter, aerie, parlor, lodge or other local unit of an American
national fraternal organization which has as the owner, lessee or occupant operated an establishment for
fraternal purposes in this State. An American national fraternal organization as used in this subdivision
shall actively operate in not less than thirty-six states or have been in active continuous existence for not
less than twenty years.

Private Club. “Private Club” means a nonprofit association of persons who are bona fide members,
whose facilities are restricted to the use of the members and their guests.

Section 17.48.040 (J) is hereby Amended to read as follows:

17.48.040 Conditional uses:

J. Golf courses, country clubs, tennis clubs, other private clubs or public swimming pools serving more
than one family. The Principal structure for any of the above listed uses shall be one hundred (100) feet
or more from any abutting lot in a residential district, and accessory structures shall be a minimum of fifty
(50) feet of any lot line.

Section 17.60.030 is hereby Amended to add Subsection F, which shall read as follows:

17.60.030 Conditional uses:

F. Club house for fraternal clubs

The Village Board DOES FURTHER ORDAIN that this Ordinance shall be effective following its

adoption and publication.

Dated this 14™ Day of October, 2014



By : Steve Struss, Village President

Attest: Lisa Moen, Village Clerk
Adopted: October 14, 2014 Published;

Vote: Ayes: Noes:



COMMERCIAL LEASE

This lease (the "Lease") is made this ____ day of , 2014, by and between the

Village of Cambridge (the "Landlord"), and the Cambridge Area Lions Club (the "Tenant").

It is agreed by and between the parties, each in consideration of the covenants and

agreements of the other:

1.

Leased Premises. Landlord hereby leases to Tenant, and Tenant leases from Landlord, the
former water facility building known as 150 Lagoon Road, Cambridge, Wisconsin, and
depicted on the map attached hereto as Exhibit A. The leased premises includes the building
only, which is described for purposes of this lease as the former Water and Sewer building
for the Village of Cambridge. All adjacent land, including all parking areas, shall remain
public at all times, although such areas may be used by the Lions Club jointly as well.

Term of Lease. The term of this Lease shall be for a period of ninety-nine (99) years,
commencing , 2014, and terminating , 2113. The lease
shall be automatically renewed for one-year terms thereafter, unless either party notifies the
other party in writing at least sixty (60) days prior to the initial termination date or the
termination date of any extension of this agreement of its intent to not renew.

Rent. Commencing , 2014, and continuing through ,2113, rent
shall be due in the amount of $1/year. Tenants have chosen to pay the entire amount in
advance. The parties agree that Tenant has paid the sum of $20 previously and that Tenant is
paying the additional sum of $79 at the time of signing this Lease.

Security Deposit. No security deposit shall be required.

Tenant to Comply with Laws. Tenant shall operate a recreational facility for the use of the
Cambridge Area Lions Club in the leased premises at all times under the Lease. Tenant will
not use or occupy the leased premises for any unlawful purpose and will obey all present and
future laws, ordinances, regulations, and orders relating to the leased premises. Tenant will
not conduct any activity or place any equipment in the leased premises that will increase the
fire insurance rate on the building unless they first obtain the permission of the Landlord and
show evidence of appropriate insurance coverage for the differing activity.

Subletting and Assignment. Tenant shall be entitled to temporarily rent out the premises for
private parties and other events of less than 48 hours each, provided that they shall remain
liable to Landlord regardless of such temporary sublet. In addition, Tenant shall require that
all temporary renter sign a premises use agreement in a standard form, the template for which
shall be first approved by the Landlord and not thereafter changed by the Tenant without the
approval of the Landlord and further provided that Tenant has all of the necessary insurance
in place for any such event. Provided that Tenant uses the approved agreement and has the
necessary insurance in place, they need not advise the Landlord of each temporary rental nor
shall they be required to provide Landlord with a copy of each si gned agreement unless
requested by the Landlord from time to time. Tenant shall not block the general public’s use




10.

11.

12

13.

of the public areas and shall do its best at all times to ensure that renters and their guests do
not block the general public’s use of the public areas. Despite the previous language, Tenant
shall not sublet the leased premises, or any part thereof, for more than a temporary event
consisting of 48 hours or less, nor shall they transfer or assign this Lease, without the prior
written agreement of the Landlord, such agreement not to be unreasonably withheld.

Utilities and Taxes. Tenant shall pay for all utilities furnished to the leased premises,
including without limitation heat, electricity, telephone, cable, internet, and water and sewer.
All utilities shall be paid directly to the provider thereof. Tenant shall be responsible for any
connection or installation charges for utilities for the leased premises. No personal property
or real estate taxes are currently assessed to the leased premises due to the nature of the
Landlord and the Tenant.

Garbage and Recycling. Tenant shall be responsible for disposing of all garbage and
recycling. In addition, Tenant agrees to comply with all local and state recycling laws at is
expense.

Lawn Mowing and Snow Removal. Landlord will be responsible for lawn mowing and for
the removal of snow from the adjacent parking lot as such areas are not included in the lease.

Landlord's Right of Entry. Landlord may, at reasonable times, enter the leased premises for
inspection thereof, and within thirty (30) days of the end of the term, or any extension
thereof, may place "For Rent" or "For Sale" notices on the leased premises, provided that
such entry shall not unreasonably interfere with Tenant's business operations.

Decorating. Tenant may redecorate the leased premises from time to time without prior
permission of Landlord. Tenant shall be allowed to hang a reasonable number of pictures,
prints or other wall decorations on the walls of leased premises without further permission,
providing tenant shall repair any holes left by such hanging upon termination of this lease.

Alterations. Tenant shall not make alterations and additions to the leased premises without
first obtaining the consent of Landlord, which consent shall not be unreasonably withheld.

Repairs and Maintenance. Tenant accepts the leased premises in "as is" condition and shall,
at its expense, keep and maintain in good repair all parts of the leased premises, including the
infrastructure. Specifically, Tenant shall maintain the structural portions of the building,
including usual maintenance and upgrading of windows. In addition, Tenant shall be
responsible for maintenance and repair of fixtures and equipment, including the heating, air
conditioning, and plumbing systems, and the toilets. Tenant shall, at its expense, be
responsible for in-suite janitorial care and shall keep and maintain in good repair the interior
of the leased premises, including the interior surfaces of the ceilings, walls, floors and doors,
and interior windows, and tenant shall be responsible for repairing or replacing any damage
to fixtures, equipment, and windows which occurs in connection with its business. At the
termination of this Lease, Tenant shall leave the leased premises in as good condition as at



14.

15.

16.

|7 8

18.

the beginning of said term, ordinary wear and tear and damage by the elements excepted;
provided, however, Tenant shall not be required to replace or repair any damage covered by
Landlord's insurance.

Signs. Tenant may not place any signs or other projections upon the premises (including the
adjacent lot) nor shall it place any lettering on the windows or doors of the premises without
the written consent of the Landlord, such consent not to be unreasonably withheld. Any such
signs shall meet all local, county, and state requirements. Tenant shall be responsible for the
cost of all such signs, and it may remove same at the conclusion of this lease, provided it
restores the exterior of the building or the parking lot to the condition that existed prior to the
erection of such signs.

No Smoking. Smoking inside the building shall be prohibited at all times.
Consumption and Sale of Intoxicating Beverages. The sale, distribution or consumption of

all alcohol beverages, as defined by Wis. Stats. Sec. 125.02(1), at public events is prohibited,
except as allowed under permits granted by the Village of Cambridge.

Insurance. Tenant shall carry Tenant’s insurance as well as comprehensive public liability
insurance on the leased premises, with limits to be approved by the Landlord, for bodily
injury and death and for property damage, all on an occurrence basis, and in sufficient form
to cover any temporary rental events or events of the Tenant, such as meat raffles. Landlord
shall be named as an additional insured. At the commencement of the lease agreement and
anytime thereafter upon request, evidence of such insurance shall be supplied to Landlord.
Landlord shall also carry public liability and property damage insurance on the leased
premises in an amount mutually agreed upon by the parties and Tenant shall reimburse
Landlord for the cost thereof upon receipt of the invoice therefor. Tenant shall file a
“certificate of insurance” with the Village annually as evidence that valid continuing
insurance remains in force and Landlord is named as an additional insured. F inally, in the
event that Tenant intends to provide and/or sell alcohol, Tenant shall provide proof of a
separate liquor liability policy covering all such events and naming Landlord as an additional
insured.

Damage or Destruction. If the leased premises become damaged or destroyed in whole or in
part by fire or other casualty during the term hereon, Landlord will, at its expense, repair and
restore the same to tenantable condition with reasonable dispatch, and the rent shall abate
entirely in case the entire leased premises are untenantable, or pro rata for the portion
rendered untenantable, in case part only is untenantable, until the leased premises shall be
restored to a tenantable condition; provided, however, that in case the building shall be
destroyed to the extent of more than thirty per cent (30%) of the then value thereof, Landlord
may at its option terminate this Lease forthwith by notice to Tenant, if said notice is given
within thirty (30) days of the casualty; provided, further, Tenant may at its option terminate
this Lease forthwith upon notice to Landlord if the leased premises are not restored to
tenantable condition within three (3) months of such fire and/or other casualty.




19.

20.

21.

22,

23,

Condemnation. In the event any portion of the leased premises is taken from Tenant under

condemnation proceedings, Tenant shall have no right, title, or interest in any award made
for such taking, except for any separate award for fixtures and improvements installed by
Tenant. Rent shall abate, proportionately or in full as the case may be, from and after the
date of taking.

Bankruptcey. ete. If a receiver or trustee in voluntary or involuntary insolvency (including
assignment for the benefit of creditors) or bankruptcy proceedings be appointed for Tenant
and such appointment is not vacated within ten (10) days thereafter, or if Tenant petitions for
corporate reorganization, or otherwise seeks an arrangement with creditors under any
insolvency or bankruptcy law, or if any execution or attachment against Tenant be unsatisfied
or unsecured by adequate corporate surety bond or cash security for more than ten (10) days,
Tenant shall be deemed in default of this Lease and Landlord may at its option, in any of
such events, terminate this Lease, and re-enter and resume possession of the leased premises
and pursue its further remedies under the following paragraph.

Defaults. Annual rent shall be due on the first day of each calendar year during the entire
time of the lease or in a lump sum. If default is made by Tenant in payment of the rent, or
any part thereof, and such default shall continue for fifteen (15) days after notice of default to
tenant, or if either party shall be in default under any other provision of this Lease and such
default shall continue to exist after receipt by the defaulting party of thirty (30) days' notice
thereof, Landlord may terminate this Lease and take possession of the leased premises (if
Tenant be the defaulting party) or Tenant may terminate this Lease and surrender possession
of the leased premises to Landlord (if Landlord be the defaulting party). Such termination of
Lease shall be without prejudice to the right of recovering damages against the defaulting
party for breach of this Lease. If Tenant shall retain possession of the premises after
termination or expiration of this Lease, then (a) for each day, or part thereof the Tenant so
retains possession of the premises, Tenant shall pay Landlord 150% of the amount of the
daily rate of rent and other charges payable by Tenant under this Lease during the calendar
month immediately preceding such termination or expiration together with any damages
sustained by Landlord as a result thereof, and (b) if such retention of the premises is with the
express written consent of Landlord, such tenancy shall be from month to month and in no
event from year to year or any period longer than month to month.

Quiet Possession. Landlord covenants that it has the right and title to make this Lease for the

term hereof; it will put Tenant into complete and exclusive possession of the leased
premises; and if Tenant shall pay the rent and perform all of the covenants, terms, and
conditions of this Lease to be performed by Tenant, Tenant shall, during the term hereby
created, freely, peaceably, and quietly occupy and enjoy the full possession of the leased
premises, without molestation or hindrance from any source, other than condemnation.

Legal Costs and Expenses. In any legal proceedings instituted by either party for the
enforcement of the terms and provisions of this Lease, the successful party shall be
reimbursed by the other party for all reasonable costs, expenses, and attorney's fees.




24.

25.

26.

27.

28.

29,

30.

Notices. All notices, consents, demands, presentations, and requests which may be or are
required to be given by either party to the other shall be in writing and shall be sent by United
States registered or certified mail, with return receipt requested, addressed as follows:

TO LANDLORD:  Village of Cambridge
P.O. Box 99
200 Spring Street
Cambridge, WI 53523

TO TENANT: Cambridge Area Lions Club
P.O. Box 504
Cambridge, WI 53523

The date shown on the return receipt as the date on which said registered or certified mail is
received by the addressee shall be conclusively deemed to be the date on which a notice,
consent, demand, presentation, or request is given or made. A party's address may be
changed at any time or from time to time by notice given to the other party as herein
provided.

Personal Liability. Landlord shall not be liable for any injury or damage to persons or
property of Tenant, its invitees or licensee, caused by any condition or any latent defect in the
Leased premises.

Subordination to Mortgages. This Lease is subject and subordinate to all present or future
mortgages which may now or hereafter affect the real estate of which the leased premises
form a part, and to all renewals and extensions thereof. In confirmation of such
subordination, Tenant shall execute promptly any appropriate certificate that Landlord may
request. Tenant hereby constitutes and appoints Landlord as Tenant's attorney-in-fact to
execute any such certificates for or on behalf of Tenant.

Waiver. One or more waivers of any provision of this Lease by either party shall not be
construed as a waiver of a further breach of the same provision. Waivers must be in writing
to be effective.

Remedies Not Exclusive. Each of the rights, remedies, and benefits provided by this Lease
shall be cumulative and shall not be exclusive of any other of said rights, remedies, and
benefits or of any other rights, remedies, and benefits allowed by law.

Binding Effect. The obligations and rights under this Lease shall be binding upon and inure
to the benefit of the parties hereto, and to their authorized successors and assigns.

Headings. Any headings preceding the test of the paragraphs hereof are inserted solely for
convenience of reference and shall not constitute a part of this Lease or affect its meaning,
construction, or effect.



31. Severability. If any paragraph or provision of this Lease shall be in violation or
contravention of any law or regulation as determined by a court or agency of competent
jurisdiction, the same shall be null and void, and this Lease shall be construed as though this
provision or part thereof had never been contained.

32. Entire Agreement. This Lease constitutes the entire agreement of the parties hereto, and no
representations, inducements, promises, or agreements, oral or otherwise, between the
parties, not embodied herein, shall be of any force or effect.

33. Construction. This Lease shall be construed under the laws of the State of Wisconsin. It
shall not be construed against any party because of drafting responsibility. Rather, it shall be
interpreted to effectuate the intent of the parties hereto.

34. Authority. The individuals executing this Lease warrant and represent that they have full and
complete authority to bind their respective parties hereon.

LANDLORD: Village of Cambridge, By:

DATED:
Steven Struss, Village President
DATED:
Mo Hansen, Village Administrator
TENANT: Cambridge Area Lions Club, By:
DATED:
, President
DATED:
, Secretary

This document drafted by:
BEHLING LAW OFFICE
Mary H. Behling

State Bar #01005733

P.O. Box 15

Cambridge, WI 53523
608/423-3286 (phone)



CAMBRIDGE AREA LIONs CLUB
P.O. Box 504

CAMBRIDGE, WI 53523
CAMBRIDGELIONS@YAHOO.COM

October 8, 2014

Village of Cambridge
Board of Trustees

PO Box 99
Cambridge, WI 53523

RE:

Request for improvements/repairs to Cambridge Area Lions Club clubhouse area

Dear Village of Cambridge Board of Trustees:

The Cambridge Area Lions Club is requesting the following:

1)

2)

3)

4)
5)

6)

Permission to install a sign indicating “Cambridge Area Lions Club” directly below the Cambridge
Wildlife and Fishing Area sign located at the corner of Hwy 134 and Lagoon Road (see page 2).
Sign to be purchased and installed by the Cambridge Area Lions Club.

Permission to install a Lions Club International logo/sign on the outside of the building (see page
2). Sign to be purchased and installed by the Cambridge Area Lions Club.

Repairs to the sidewalk on the west side of the building. There are several spots where the
sidewalk appears to have sunk and presents a safety, liability, and tripping hazard to the public
(see page 3). To be repaired by the Village of Cambridge at its expense.

Permission to install blacktop (or similar parking surface material) on the west side of the
building (see yellow area on page 4) . To be purchased by the Cambridge Area Lions Club.
Permission to erect a pavilion on the north side of the building (see blue area on page 4).
Approximate dimensions TBD.

Repair/replacement and insulation of a section of the public water supply line to the building.
The section to be repaired/replaced is approximately 265 feet extending from the North end of
Lagoon Road across the parking area to the building (see red and green areas on page 4). This
section froze during the spring of 2014 causing the Lions Club and the Village significant costs to
unthaw and keep open by running water. Total cost to complete these repairs with labor
provided by the Lions and connections made by a licensed plumber is approximately $2,500.00.
The Lions Club is offering to share the cost of this repair with the Village.

The Cambridge Area Lions Club looks forward to continuing our great relationship with the Village Board
and working in partnership for the better good of the community.

Sincerely,

/1,

P4
T

)\ %
Darin Zimmerman, VP/Treasurer
On Behalf of the Cambridge Area Lions Club

Page 1of 4



Cambridge Area Lions Club Clubhouse Area

Sighage

W Cambridge Wildiite
| and Fishing Area

#2: Lions Club International logo/sign on outside of building
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Cambridge Area Lions Club Clubhouse Area

#3: Sidewalk Improvements/Repairs

Page 3 of 4



Cambridge Area Lions Club Clubhouse Area

Aerial View Of Proposed Improvements/Repairs

Imagsry ©2014 Google, Map data €

#4. indicates approximate proposed location of blacktop

#5: BLUE indicates approximate proposed size/location of pavilion

#6: RED line indicates approximate location of existing public water supply line

#6: GREEN line indicates approximate proposed location of new public water supply line

Page 4 of 4



Safe Communities

P.O. Box 6652

Madison, Wl 53716-0652

Tel: 608.256.6713

E-mail: info@safercommunity.net

October 6, 2014

Village of Cambridge
Lisa Moen

200 Spring Street

PO Box 99
Cambridge, WI 53523

Dear Lisa:

On behalf of Safe Communities, | would like to take the opportunity to thank you for choosing
to donate a financial contribution to our organization and being recognized as a Municipal
Partner and MedDrop program partner. It is this kind of support that keeps our collaborative
activities underway and is vital to our shared mission of making Dane County a safer
community.

Thanks again for your support and partnership!

Cheryl Wittke
Executive Director

Date of Donation: 9/8/14
Description of Donation: $1500.00 safercommunity.net

Safe Communities is a 501(c)(3) nonprofit organization, Federal Tax ID# 39-2010839. No
goods or services were received in consideration of this gift. Please retain this letter for Yo
tax records.

BeSafe!
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A look at school fund balances yields surprises

The fund balances, or financial reserves, of school districts can help assess their fiscal strength. Over the past 20 years, these reserves
have grown fastest when state finances and school fimding policy were most uncertain. Since 1991, total statewide find balances
have grown 32.2% from $0.73 billion to $2.1 billion last year: Balances in 2013 averaged 21.4% of total school expenditures.

he volatility ol the economy and

state budgets in the past decade has
prompted questions about the financial
health of Wisconsin school districts. One
way to assess that health is to examine
the financial reserves, or fund balances,
of districts. As it turns out, the trend in
balances is somewhat surprising.

Fund balances: What? Why?

Fund balances are often explained
using a common analogy. A school dis-
trict without a fund balance (reserves)
is akin to a household without savings.
Unfortunately, this is an oversimplifica-
tion. “Fund balance™ is actually an ac-
counting term defined as the difference
between assets (c.g., cash or invest-
ments) and liabilities (e.g., debt).

From this perspective, several ca-
veats emerge. First, a fund balance can
include both cash and non-cash items,
For example, a school board might
commit $500,000 of cash reserves to a
forthcoming remodeling project. The
amount 1s still included in a district’s
balance, but it cannot be used for other
purposes.

Second, a fund balance is a snapshot
in time. Like an individual’s checking
account, balances fluctuate from month
to month. Here, school fund balances

are examined as ol June 30, the end of

the 2013 fiscal year.

Third, school district revenues are
“lumpy™:  State aid is paid five times
per year, while property taxes are typi-
cally received only two or three times

A

annually. Meanwhile, expenditures such
as compensation often occur monthly.
In order to pay these expenses while
awaiting property taxes or tardy state
aid, districts turn to their reserves (o
avoid borrowing Lo pay bills,

Statewide trends

New state figures show school fund
balances totaled $2.1 billion (b) in 2013,
or 4.9% more than in 2012. The increase
was the smallest since a 2.3% rise in 2006.

With the exception ol 2003, total

school fund balances rose every year

since 1991 (see line in chart). Increases
were often largest when state school
funding was most uncertain. That sug-
gests [und balances are also acting as a
hedge against unpredictable economic
or political behavior.

For example, balances rose 8.9% or

more annually during 1994-96 after the
state first imposed limits on school rev-
cnue growth. Unsure of how the limits

School Fund Balance Totals Rise
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would affect their finances, school of-
ficials boosted reserves as a precaution.

Similarly, annual balance increas-
es during 2010-12 were high, ranging
from 6.1% to 10.4%. State budget dil-
ficulties were behind much of the un-
certainty. In 2010 and 2011, allowable
increases in school revenue limits were
reduced. Then, in 2012, limits were cut
5.5% (though partially ofTset by Act 10
savings). Not knowing the long-term
ctleets of the act, school officials again
hiked fund balances.

Relative to spending

Since the size of school district
budgets varies in Wisconsin, it is usual-
ly wise to consider, not the dollar valuc
ol fund balances, but rather their size
relative to school expenditures.

B Sratewide. In 2013, district bal-
ances statewide averaged 21.4% of
spending, up from 20.6% in 2012 and
17.9% in 2011. During the prior five
years, this figure ranged [rom 16.3% to
18.0%.

Reasons for the 2012 and 2013
increases are twofold. The most obvi-
ous is that the total dollar amount of
balances rosc. At the same time, total
school spending dropped more than 6%
in 2012 and rose less than 1% in 2013.

B By district.  While stale totals
capture overall trends, balance size var-
ics considerably by district. As a per-
centage of 2013 spending, it ranged
from -10% in Gresham to more than
80% in Lakeland UHS, North Cape,




and North Lakeland. As the chart (right)
shows, most districts ended 2013 with
balances between 10% and 30% of

spending.

The recent direction of fund balanc-
es has also varied. In 66 districts, bal-
ances fell during 2009-13. [n 18 of the
00, reserves [ell more than 20%, though
in nine of these, reserves continued to
top 15% of spending. In Altoona and
Wisconsin Rapids, balances dropped
more than 50% and are now under 6%
ol spending.

By contrast, ending balances in
45 school districts more than doubled
during the same five-year period. And,

in another 89, they increased 50% or
more. Just over half (71 ol 134) of
these districts ended 2013 with fund
balances that equaled 25% or more
their annual expenditures

Distribution of Fund Balances
No. of Districts by % of Spending, 2013

sove R 30 '
40%-50% [ 2% |

30%-00%
20%-30%

1% - 20%,

Irony: Pot vs. kettle

There is more to school district fi-
nancial health than the size of a fund
balance. Facility condition, staff turn-
over, and net gain or loss of students to
other districts can all point to potential
problems.

However, it is fair to say that many
Wisconsin school districts have been
building reserves to ensure future fiscal
stability at a time of spotty economic
recovery, divisive partisan politics, and
boom-bust state budgeting. Ironically,
the source of the latter is state govern-
ment’s inability lor years to build any
meaningful budget reserves. O
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How Does Your School Compare?

You can find oul with SehoolFactsi4.
Available  in October, SchoolFactsi4
cnables you to compare districts ona host ol
measures ranging from test scores 1o Laxes.
- Order yours for $34.95
Ei ok using the contact
information
above. Discounts
for WISTAX
donors apply.
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B Of2.78 million Wisconsinites who
filed a 2012 federal income tax return,
34.6% itemized deductions compared
10 31.0% nationally. Percentages var-
ied widelv by state, fiom 18.3% in West
Virginia to 46.8% in Marviand. Among
neighbors, only Minnesota (37.7%) had
a higher percentage than Wisconsin.
ltemized deductions include those for
state and local taxes paid, mortgage
interest, and charitable contributions.
(Source: Pen Vohle Trusts)
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B The Indiana Department of Revenue
halted $78 million in 2014 tax refinds
after a Special Investigations Unit
revealed that at least 39,000 tax returns
involved cases of attempted identity
thefi. Just 1,500 cases of identity thefi
were reported in 2013. Of the $78
million, $39 million was due to improp-
erly claimed credits and deductions by
legitimate taxpayers. Whether these

[iling errors were intentional is unclear:

(Source: State Tax Noles)
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B 4 new law enacted by our neighbor
to the south requires online retailers
contracting with Hlinois firms to col-
lect sales taxes. The Hlinois Supreme
court struck down a similar law as
discriminatory in October 2013. How-
ever, the old law required tax collec-
tion by out-of-state retailers to whom
business was referred from in-state

Sirms via the internet. Hlinois new

law applies to all out-of-state retailers,
regardless of referr. "o Al
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