TO: Cambridge Village Board

FR: Mo Hansen, Administrator/Treasurer
DT: January 25, 2015

RE: December 2014 Treasurer’s Report

December 2014 Treasurer’s Report

Attached are draft reports beginning the process of reporting on December of 2014 and 2014 in its entirety. The
attached is partial and incomplete data provided to offer a rough idea of revenue and expenditure outcomes for
multiple funds for 2014. This is a starting point which will end with the completion of the 2014 audit.

This report is partial. The standard monthly Treasurer’s Report is to consist of:

1. A Reconciliation Report with bank balances and book balances for all village cash accounts.

2. Treasurer’s Cash Report showing all cash debits and credits for a period along with a listing of investment accounts
3. A Notes to Board Report relating to revenues and expenditures.

4. A Budget Comparison Summary.

When | started on September 22, 2014 a strategy of focusing on 2015 matters was pursued with an understanding
that many, many accounting and book-keeping tasks will need to be completed for 2014 prior to the audit process.

The audit is scheduled for March 4, 2015. Now the task of audit preparation is at hand with much to accomplish.

This report should only be considered a draft and preliminary at best. Please reserve any policy conclusions about
2014 for audited figures are available.

I thank you for your patience.

G:\2014 VILLAGE\TREASURER_ACCOUNTING\TREASURER'S REPORTS\2014-1212015-01-25 Treasurer's Report Cover Sheet.docx
Page 1 of 1
1/25/2015 3:12 PM



112512015 1:50 PM Custom Budget Comparison - Summary Page: 1
BOARD SUMMARY REPORT ACCT
2013 2014
Actual Actual 2014 Budget % of
1213172013 1213112014 Budget Status Budget
TAXES 709,633.44 678,454.63 721,827.00 -43,372.37 9399
SPECIAL ASSESSMENTS 0.00 0.00 0.00 0.00 0.00
INTERGOVERNMENTAL REVENUES 174,877.32 98,645.73 192,715.00 -94,069.27 51,19
LICENSES & PERMITS 33,505.59 12,613.54 19,974.00 -7,360.46 63.15
FINES, FORFEITURES & PENALTIES 9,216.10 1,696.52 10,000.00 -8,303.48 16.97
PUBLIC CHARGES FOR SERVICES 9,811.41 1,380.20 4,000.00 -2,619.80 34.51
INTERGOVERNMENTAL SERVICES 0.00 0.00 0.00 0.00 0.00
INTEREST & MISC REVENUES 113,673.07 27,823.04 27,056.00 767.04 102.84
DONATIONS & CONTRIBUTIONS 6,717.37 5,127.97 6,500.00 -1,372.03 78.89
OTHER FINANCING SOURCES 0.00 1,000,56 0.00 1,000.56 0.00
REVENUES 1,057,434.30 826,742.19 982,072.00 -155,329.81 84.18
Total Revenues 1,057,434.30 826,742.19 982,072.00 -155,329.81 84.18
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BOARD SUMMARY REPORT ACCT
2013 2014

Actual Actual 2014 Budget % of
12/31/2013 1213112014 Budget Status Budget
LEGISLATIVE 9,162.81 11,105.34 10,667.00 -438.34 104.11
COMMISSIONS & COMMITTEES 1,634.35 995,50 2,368.00 1,371.50 42.08
MUNICIPAL COURT 7,584.27 16,259.44 9,609.00 -6,650.44 169.21
LEGAL 5,333.48 22,219.57 8,000.00 -14,219.57 27774
GENERAL ADMINISTRATION 172,302.64 159,864.39 175,141.00 15,276.61 91.28
ELECTIONS 2,613.41 3,278.29 5,000.00 1,721.11 65.57
QUTSIDE SERVICES - AUDIT/IACCTG 10,644.35 38,708.90 12,451.00 -26,257.90 310.89
ASSESSING/BD OF REVIEW 12,153.88 12,166.00 12,460.00 294,00 97.64
MUNICIPAL BUILDING 39,006.32 41,085.41 42,820.00 1,734.59 95.95
INSURANCE & MISC EXPENSE 13,059.61 19,760.83 16,852.00 -2,908.83 117.26
GENERAL GOVERNMENT 273,495.12 325,444.67 295,368.00 -30,076.67 110.18
POLICE SERVICES 17531178 147,496.18 216,074.00 68,577.82 68.26
FIRE/EMS SERVICES 198,031.41 141,057.54 199,857.00 58,799.46 70.58
ZONING AND INSPECTIONS 17,617.93 19,011.96 11,200.00 -7,811.96 169.75
PUBLIC SAFETY 390,961.12 307,565.68 427,131.00 119,565.32 72.01
ENGINEERING 0.00 19,229.48 750.00 -18,479.48 2,563.93
PUBLIC WORKS - GENERAL 158,468.76 117,753.12 130,649.00 12,895.88 90.13
PUBLIC WORKS - ROAD RELATED 94,141.16 83,384.89 £3,038.00 -346.89 100.42
REFUSE AND RECYCLING 0.00 0.00 0.00 0.00 0.00
PUBLIC WORKS 252,609.92 220,367.49 214,437.00 -5,930.49 102.77
PARKS AND RECREATION 26,248.40 20,555.69 25,081.00 4,525.31 81.96
HOLIDAY DECORATIONS 1,218.75 1,856.61 1,000.00 -856.61 185.66
CONTRIBUTIONS TO PROGRAMS 20,888.86 14,000.00 14,500.00 500.00 96.55
CULTURE,RECREATION & EDUCATION 48,356.01 36,412.30 40,581.00 4,168.70 89.73
PLANNING & MAPPING 1,619.56 1,205.68 2,055.00 84932 58.67
CONSERVATION & DEVELOPMENT 1,619.56 1,205.68 2,055.00 849.32 58.67
OTHER FINANCING USES 15,047.53 0.00 0.00 0.00 0.00
OTHER FINANCING USES 15,047.53 0.00 0.00 0.00 0.00
Total Expenses 952,089.26 £90,995.82 979,572.00 88,576.18 80.96
Net Totals 75,345.04 -64,253.63 2,500.00 66,753.63 -2,570.15
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11252015 1:55 PM
AcCT
Fund: 110 - DEBT SERVICE FUND
2013 2014

Actual Actual 2014 Budget % of
1213112013 1213112014 Budget Status Budget
TAXES 271,631.00 259,171.00 259,171.00 0.00 100.00
PROCEEDS FROM SEWER EQUIP ACCT 14,266.00 10,657.03 18,812.00 -9,154.97 5379
Total Revenues 285,897.00 269,826.03 278,983.00 -9,154.97 96.72
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ACCT
Fund: 110 - DEBT SERVICE FUND
2013 2014

Actual Actual 2014 Budget % of
1213112013 12/31/2014 Budget Status Budget
DEBT SERVICE 266,257.75 276,506.70 278,983.00 2,476.30 99.11
Total Expenses 266,257.75 276,506.70 278,983.00 2,476.30 99.11
19,639.25 -6,678.67 0.00 6,678.67 0.00

Net Totals
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ACCT
Fund: 140 - TIF #4 FUND
2013 2014
Actual Actual 2014 Budget % of
1213112013 121312014 Budget Status Budget

Total Revenues 0.00 0.00 0.00 0.00 0.00
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Budget Comparison - Summary

Fund: 140 - TIF #4 FUND
2013 2014

Page:
ACCT

2

Actual Actual 2014 Budget % of
1213112013 12/31/2014 Budget Status Budget
CONSERVATION AND DEVELOPMENT 13,306.90 17,620.82 0.00 -17,629.82 0.00
Total Expenses 13,306.90 17,629.82 0.00 -17,629.82 0.00
-13,306.90 -17,629.82 0.00 17,629.82 0.00

Net Totals
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ACCT
Fund: 150 - LIBRARY FUND
2013 2014

Actual Actual 2014 Budget % of
12/31/2013 12/31/2014 Budget Status Budget
TAXES 59,354.00 61,134.00 61,134.00 0.00 100.00
INTERGOVERNMENTAL REVENUES 147,481.00 138,057.00 0.00 138,057.00 0.00
PUBLIC CHARGES FOR SERVICES 150.00 250.00 0.00 250.00 0.00
CONTRIBUTED CAPITAL 9,077.02 5,854.54 0.00 5,854.54 0.00
Total Revenues 216,062.02 205,295.54 61,134.00 144,161.54 335.81
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: ACCT
Fund: 150 - LIBRARY FUND
2013 2014

Actual Actual 2014 Budget % of
12/31/2013 1213112014 Budget Status Budget
CULTURE, RECREATION AND EDU. 202,393.04 370,274.84 0.00 -370,274.84 0.00
Total Expenses 202,393.04 370,274.84 0.00 -370,274.84 0.00
13,668.98 -164,979.30 61,134.00 226,113.30 -269.87

Net Totals
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Budget Compariscon - Summary

Fund: 200 - CAPITAL PROJECTS FUND

1

2013 2014

Actual Actual 2014 Budget % of
1213112013 12131/2014 Budget Status Budget

INTERGOVERNMENTAL REVENUES 0.00 0.00 170,202.00 -170,202.00 0.00
CONTRIBUTED CAPITAL 102,914.48 11,300.52 576,614.00 -565,313.48 1.96
PROCEEDS FROM SEWER EQUIP ACCT 36,664.42 0.00 202,000.00 -202,000.00 0.00
Total Revenues 139,578.90 11,300.52 948,816.00 -937,515.48 119
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ACCT
Fund: 200 - CAPITAL PROJECTS FUND
2013 2014

Actual Actual 2014 Budget % of
1213112013 1213112014 Budget Status Budget
PUBLIC WORKS 69,363.58 311.80 0.00 -311.80 0.00
CAPITAL OUTLAY 7,351.68 804,624.66 1,122,262.00 317,637.34 71.70
DEBT SERVICE 0.00 0.00 7,884.00 7,884.00 0.00
Total Expenses 76,715.26 804,936.56 1,130,146,00 325,209.44 71.22
Net Totals 62,863.64 -793,636.04 -181,330.00 612,306.04 437,67
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ACCT
Fund: 250 - ECONOMIC & COMM DEVELOPMENT
2013 2014

Actual Actual 2014 Budget % of
1213112013 1213112014 Budget Status Budget
TAXES 20,000.00 38,000.00 38,000.00 0.00 100.00
INTERGOVERNMENTAL REVENUES 0.00 15,509.67 0.00 15,509.67 0.00
CONTRIBUTED CAPITAL 678.08 0.00 0.00 0.00 0.00
PROCEEDS FROM SEWER EQUIP ACCT 8,400.00 0.00 31,077.00 -31,077.00 0.00
Total Revenues 29,078.98 53,509.67 69,077.00 -15,567.33 77.46
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ACCT
Fund: 250 - ECONOMIC & COMM DEVELQOPMENT
2013 2014

Actual Actual 2014 Budget % of
12/31/2013 12i31/2014 Budget Status Budget
CONSERVATION AND DEVELOPMENT 53,867.33 46,293.15 69,077.00 22,783.85 67.02
OTHER FINANCING USES 22,003.00 0.00 0.00 0.00 0.00
Total Expenses 75,870.33 46,293.15 69,077.00 22,783.85 67.02
Net Totals -46,791.35 7,216.52 0.00 -7,216.52 0.00
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ACCT
Fund: 350 - REFUSE & RECYCLING FUND
2013 2014

Actual Actual 2014 Budget % of
1213112013 1213112014 Budget Status Budget

TAXES 40,381.00 25,152.00 25,152.00 0.00 100.00
INTERGOVERNMENTAL REVENUES 0.00 3,955.31 3,400.00 55531 116.33
PUBLIC CHARGES FOR SERVICES 45,242.79 45,525.00 45,750.00 -225.00 99.51
CONTRIBUTED CAPITAL 0.00 0.00 4,900.00 -4,900.00 0.00
Total Revenues 85,623.79 74,632.31 79,202.00 -4,569.69 94.23
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ACCT
Fund: 350 - REFUSE & RECYCLING FUND
2013 2014

Actual Actual 2014 Budget % of
12/31/2013 1213112014 Budget Status Budget
PUBLIC WORKS 88,654.46 74,937.30 79,202.00 4,264.70 94,62
Total Expenses 88,854.46 74,937.30 79,202.00 4,264.70 94.62
-3,230.67 -304.99 0.00 304.99 0.00

Net Totals
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Budget Comparison - Summary

Page: 1
ACCT
Fund: 500 - WATER UTILITY
2013 2014

Actual Actual 2014 Budget % of
1213112013 121312014 Budget Status Budget

PUBLIC CHARGES FOR SERVICES 402,170.29 346,568.19 428,372.00 -81,803.81 80.90
CONTRIBUTED CAPITAL 18,237.33 13,751.39 14,900.00 -1,148.61 92.29
Total Revenues 420,407.62 360,319.58 443,272.00 -82,952.42 81.29
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ACCT
Fund: 500 - WATER UTILITY
2013 2014

Actual Actual 2014 Budget % of
1203112013 1213112014 Budget Status Budget

PUBLIC WORKS 452,061.00 318,125.40 561,939.00 243,813.60 56.61
OTHER FINANCING USES 0.00 0.00 184,372.00 184,372.00 0.00
Total Expenses 452,061.00 318,125.40 746,311.00 428,185.50 4263

Net Totals -31,653.38 42,194.18 -303,039.00 -345,233.18 -13.92
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AccT
Fund: 600 - SEWER UTILITY
2013 2014

Actual Actual 2014 Budget % of
1213112013 12/31/2014 Budget Status Budget
PUBLIC CHARGES FOR SERVICES 689,785.07 746,787.76 689,725.00 57,062.76 108.27
CONTRIBUTED CAPITAL 1,654.72 22433 1,500.00 -1,275.67 14.96
Total Revenues 691,439.79 747,012.09 691,225.00 55,787.09 108.07
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ACCT
Fund: 600 - SEWER UTILITY
2013 2014

Actual Actual 2014 Budget % of
123112013 1213112014 Budget Status Budget

PUBLIC WORKS 1,008,873.44 811,934.24 968,154.00 156,219.76 83.86
OTHER FINANCING USES 0.00 0.00 12,250.00 12,250.00 0.00
Total Expenses 1,008,873.44 811,934.24 980,404.00 168,469.76 82.82

Net Totals -317,433.65 -64,922.15 -289,179.00 -224,256.85 2245
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ACCT
Fund: 800 - STORMWATER UTILITY
2013 2014

Actual Actual 2014 Budget % of
1213112013 12/31/2014 Budget Status Budget
PUBLIC CHARGES FOR SERVICES 39,189.52 37,842.06 39,410.00 -1,567.94 96.02
CONTRIBUTED CAPITAL 566.18 314.85 17,709.00 -17,394.15 1.78
Total Revenues 39,755.70 38,156.91 57,119.00 -18,962.09 66.80
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ACCT
Fund: 800 - STORMWATER UTILITY
2013 2014

Actual Actual 2014 Budget % of
1213112013 123112014 Budget Status Budget
DEBT SERVICE 32,027.27 19,329.18 34,960.00 15,630.82 55.29
Total Expenses 32,027.2 19,329.18 34,960.00 15,630.82 55.29
7,72843 18,821.73 22,159.00 3,331.27 84.97

Net Totals



